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April 14, 2009
Closed Session 6:00 pm

	1.
	Prop 39 Negotiations and  HR Committee Negotiations, NCLC Staffing
	


Public Session at 7:00 pm
	1.
	Agenda Review and Approval (Action) – 2 minutes
	Motion:

Second:

Vote:

	2.
	Adoption of previous meeting minutes 3.24.09  (Action) – 3 minutes
	Motion:

Second:

Vote:

	3.
	Report on Closed Session Decisions – 5 minutes
	

	4.
	Announcements / Public Comments – 10 minutes    


	

	5. 
	CEO  Reports – 10 minutes

	 

	6. 
	ACLC and NCLC Lead Facilitator’s Reports – 10 minutes

	 

	7.
	Board Resolution on Revolving Loan Application – (Action) – 5 minutes
	Motion:

Second:

Vote:

	8.
	Board Resolution on transferring $250,000 from ACLC reserve into CLCS Citibank account – (Action) – 10 minutes 
	Motion:

Second:

Vote:

	9.
	Approval of CLCS Employee Handbook and Personnel Policies – (Action) – 15 minutes
	Motion:

Second:

Vote:

	10.
	Approval of NCLC Facilitator Contracts (At-Will and Fixed Term)
NCLC Facilitator Pay Policy,  STRS Resolution – (Action) – 15 minutes
	Motion:

Second:

Vote:

	11.
	Approval of CLCS Fiscal Policies – (Action) – 10 minutes
	Motion:

Second:

Vote:

	12.
	Approval of NCLC Code of Conduct – (Action) – 5 minutes
	Motion:

Second:

Vote:

	13.
	Approval of NCLC Emergency Plan (Handbook) – (Action) – 5 minutes
	Motion:

Second:

Vote:

	14.
	Approval of Executive Director and NCLC Lead Facilitator Contracts – (Action) –10 minutes
	Motion:

Second:

Vote:

	15.
	Apportionment of ED Salary and Benefits – (Action) – 15 minutes
	Motion:

Second:

Vote:

	16.
	CLCS Mission Statement (Action) – 10 minutes
	Motion:

Second:

Vote:

	17.
	Advisory Board Discussion – 20 minutes
	

	18.
	Adjourn
	


