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Alameda, CA 94501

January 20, 2009
Public Session at 7:00 pm
	1.
	Agenda Review and Approval (Action) – 2 minutes
	Motion:

Second:

Vote:

	2.
	Overview of Board Function and Oversight Responsibilities –- (Discussion) – 10 minutes
	

	3.
	Current and Future Composition of the Board, Chairman? (Discussion) – 10 minutes
	

	4.
	CLCS Advisory Board – (Discussion) – 15 minutes
	

	5.
	CEO and NCLC Lead Facilitator Contracts - (Discussion) – 10 minutes
	

	6.
	Update on Nea Community Learning Center – 10 minutes
	 

	7. 
	CLCS – AUSD MOU Approval (Action) – 15 minutes
	Motion:

Second:

Vote:

	8.
	CLCS Board Byalws- (Discussion) – 10 minutes
	

	9.
	CLCS Policy Statement related to Employee Salaries and Benefits – (Action) – 15 minutes
	Motion:

Second:

Vote:

	10.
	CLCS Employee Handbook – (Discussion) – 10 minutes
	

	11.
	CLCS Conflict of Interest Policy – (Discussion) – 10 minutes
	

	12.
	Set Next Meeting Date - – (Discussion) – 10 minutes
	Motion:

Second:

Vote:

	13.
	Adjourn
	


