 Community Learning Center Schools, Inc.
A Non Profit Public Benefit Corporation

Operating the

Alameda Community Learning Center

Nea Community Learning Center
Board Agenda

210 Central Avenue Room 603

Alameda, CA 94501

March 24, 2009
Closed Session 6:00 pm

	1.
	Prop 39 Negotiations and  HR Committee Negotiations
	


Public Session at 7:00 pm
	1.
	Agenda Review and Approval (Action) – 2 minutes
	Motion:

Second:

Vote:

	2.
	Adoption of previous meeting minutes 3.3.09  (Action) – 3 minutes
	Motion:

Second:

Vote:

	3.
	Adoption of special meeting minutes 3.9.09  (Action) – 3 minutes
	Motion:

Second:

Vote:

	4.
	Report on Closed Session Decisions – 5 minutes
	

	5. 
	Announcements / Public Comments – 10 minutes    


	 

	6. 
	CEO  Reports – 10 minutes

	 

	7.
	ACLC and NCLC Lead Facilitator’s Reports – 10 minutes

	

	8.
	CLCS.ACLC.NCLC Uniform Complaint Policy and Procedures (Action) – 5 minutes
	Motion:

Second:

Vote:

	9.
	CLCS.ACLC.NCLC Internal Complaint Procedures (Action) – 5 minutes
	Motion:

Second:

Vote:

	10.
	CLCS.ACLC.NCLC Discrimination and Harrassment Policy (Action) – 5 minutes 
	Motion:

Second:

Vote:

	11.
	CLCS.ACLC.NCLC Policy Related to Drugs, Alcohol and a smoke Free Environment (Action) – 5 minutes
	Motion:

Second:

Vote:

	12.
	CLCS.NCLC.ACLC Board Policy Related to 504 Plans
NCLC Charter Identification and Instructional Strategies for Special Education

NCLC Charter Special Education Plan

NCLC Section 504 of the Rehabilitation Act Charter Plan

NCLC Special Education Identification, Assessment, Program and Services Plan

NCLC Special Education Overview (Action) – 5 minutes
	Motion:

Second:

Vote:

	13.
	NCLC Administration of Medications Policy
NCLC Health Examinations and Immunizations Policy (Action) – 5 minutes
	Motion:

Second:

Vote:

	14.
	CLCS.NCLC English Language Learner Plan and Policy (Action) – 5 minutes
	Motion:

Second:

Vote:

	15.
	HR Committee Report on NCLC Facilitator Salary and Benefits Proposal (Discussion) – 10 minutes
	

	16.
	HR Committee Report on NCLC Lead Facilitator Salary and Benefits Proposal (Discussion) – 15 minutes
	

	17.
	HR Committee Report on CLCS CEO / Director of Operations Salary and Benefits Proposal (Discussion) – 15 minutes
	

	18.
	NCLC Staff Handbook and Personnel Policies (Discussion) – 5 minutes
	

	19.
	Board Committees Reports -  (10 minutes)
	

	20..
	Adjourn
	


