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Alameda, CA 94501

March 3, 2009
Closed Session 6:00 pm

	1.
	MOU and Prop 39 Negotiations, HR Committee Report
	


Public Session at 7:00 pm
	1.
	Agenda Review and Approval (Action) – 2 minutes
	Motion:

Second:

Vote:

	2.
	Adoption of previous meeting minutes (Action) – 3 minutes
	Motion:

Second:

Vote:

	3.
	Report on Closed Session Decisions – 5 minutes
	

	4. 
	Announcements / Public Comments – 10 minutes    


	 

	5. 
	CEO  Reports – 10 minutes

	 

	6.
	ACLC and NCLC Lead Facilitator’s Reports – 10 minutes

	

	7.
	AUSD / NCLC MOU (Action) – 10 minutes
	Motion:

Second:

Vote:

	8.
	CLCS / NCLC /ACLC Conflict of Interest Policy (Action) – 5 minutes
	Motion:

Second:

Vote:

	9.
	CLCS / NCLC / ACLC Brown Act Policy – 5 minutes 
	Motion:

Second:

Vote:

	10.
	CLCS / NCLC / ACLC Code of Conduct Policy (Action) – 5 minutes
	Motion:

Second:

Vote:

	11.
	NCLC School Calendar (Action) – 5 minutes
	Motion:

Second:

Vote:

	12.
	NCLC Enrollment and Admissions Policy (Action) – 5 minutes
	Motion:

Second:

Vote:

	13.
	CLCS / NCLC / ACLC  Regular and Special Board Meetings Policy (Action) – 5 minutes
	Motion:

Second:

Vote:

	14.
	Contracts and  salaries report from HR Subcommittee:  Jim and Bob (Discussion) – 15 minutes


	

	15.
	iQ Academy Proposal Report from Subcommittee:  Jim, Carlton, and Paul (Discussion) – 10 minutes


	

	16.
	Evaluation Plan for CEO and NCLC Lead Facilitator (Discussion) – 10 minutes
	

	17.
	Board President / Chairman (Discussion) – 10 minutes
	

	18.
	Committee Assignments (Discussion) – 10 minutes
	

	17..
	Adjourn
	


