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Community Learning Center Schools, Inc.

a Non-profit Public Benefit Corporation Operating

Nea Community Learning Center & Alameda Community Learning Center


MINUTES – MEETING OF THE GOVERNING BOARD
August 20, 2009 – 7 PM
1. Site Tour of New Nea Campus (6:00 PM)
2. Public Session

a. Call to Order & Attendance (7:05 PM)
The following Board Members were present: Hugh Morgan, John Gallagher, Lowry Fenton, Susannne Gallagher, Lynn Kameny, Paul Bentz, Rob Siltanen
Additional attendees included: Juanita Williams, Judy Blank (Parent), Peter Laub (EdTec), Mi Chung (Parent)

The following Board Members were not present: Lora Lewis, Rob Boyd, Richard Heaps, James Mitchell

b. Report Out of Closed Session on Any Action Taken

No closed session; Board Members toured new school site.

c.
Review & Approval of Agenda
Motion: Mr. Morgan moved to approve the agenda as presented with the addition of the following two action items: transfer an additional $100,000 from AUSD to CLCS; amend board schedule due to district meeting conflicts.
Second: Mr. Fenton
Vote: All present voted in favor of the motion.
3.
Presentations from the Floor

None.
4.
NCLC & ACLC Lead Facilitator’s Reports
Ms. Lynn Kameny, ACLC Leader Facilitator – Ms. Kameny reported that a new facilitator had come on board; ACLC seems ready to go.  The parent group met recently and reprioritized the budget allocations.  The parents were glad to see that they could have influence on the parent fundraising budget. 

Enrollment is currently at 248; ACLC budgeted for 248 students.  Mr. Bentz is looking for an additional five students to provide a cushion.  The staff is good and the summer bridge for new students starting is 8/24. 

Ms. Maafi Gueye, NCLC Lead Facilitator – Ms. Gueye reported that she had an amazing first few days with the staff; currently there are nineteen people on staff.  She reported that the team is excited to bring the ACLC curriculum to the lower school.  Parents are excited for a different kind of school.

Additionally Ms. Gueye reported that there were 200+ family members of students and staff present at the school the weekend prior to assist in set up (cleaning, assembling tables, etc.).  Volunteers worked from 12 – 6 PM.  She is planning one additional work day before school officially begins on August 31st.  Ms. Gueye complimented district staff in helping keep the project on schedule and delivering on their promises.  Mr. Bentz reported that the school currently has 295 enrolled students and interest from potentially new students is picking up.  NCLC hopes to enroll an additional fifteen students.  Currently, all grades expect for six to eight have wait lists.

Mr. Gallagher inquired as to what the progress was in creating a Governing Board for the NCLC site.  Ms. Gueye responded that parents and facilitators are excited about being part of the process; she is interested in inviting a neighbor of the school to join on the Board.  As of now there is some unrest due to the district’s plan to remove some parking spaces around the school in order to provide a pick up/drop off area.

5.
Executive Director’s Report – Mr. Bentz
Mr. Bentz reported that he met with the district representative (Mr. Rob Siltanen) and had a productive meeting.  Additionally, he met with the new Superintendent regarding charter renewal for ACLC.  He reported that he told her (1) the renewal would likely be for an independent charter, (2) it might be for a larger program given current budget issues, and (3) Prop 39 requests would be coming in from both schools.
Additionally, Mr. Bentz reported that it took six weeks for the $250,000 to be transferred from AUSD to ACLC.

Mr. Bentz noted that Ms. Gueye had hired outstanding staff; the most recent hire concludes the NCLC Action Team.

6.
Consent Agenda


a.   Approval of June 11, 2009 Meeting Minutes

Motion: Mr. Bentz moved to approve the minutes as presented.

Second: Mr. Fenton


Vote: All present voted in favor of the motion.

7.
Discussion Items


a.   Financial Presentations


i.   ACLC – Mr. Bentz

Mr. Bentz reported that ACLC cut its budget by $100,000 and increased enrollment by five in response to the Governor’s budget, resulting in a $26,000 deficit.  However, he noted, when the final budget was revealed it was worse than anticipated, pushing ACLC’s deficit to $90,000.  He reported that he is unaware of how the ACLC ended the prior year.
Ms. Gallagher requested that the district provide detail on any year-end adjustments.

Mr. Bentz asked if the CLCS Board wanted to give the ACLC Board any direction of whether to cut.

ii.
Mr. Laub reported on the state budget changes and the impact on the NCLC budget. He reviewed the current cash forecast but noted that there will likely be budget changes that will change the cash forecast. Nonetheless, he noted that the loan from ACLC/NCLC will likely bridge the school until the revolving loan arrives and block grant funding begins.
8.
Action Items

a.   Approval of Nea Facilitator & Staff Contracts


Motion: Mr. Bentz moved to approve the staff contracts.

Second: Mr. Fenton

Vote: Mr. Fenton, Ms. Gueye, Mr. Morgan, Mr. Bentz voted in favor of the motion; Mr. Gallagher, Ms. Gallagher, Mr. Siltanen, Ms. Kameny abstained.

b.   Approval of Renewal of Townsend Public Affairs Contract with Shared ACLC/NCLC Costs

Mr. Bentz indicated that ACLC had a $3,000 contract with Townsend to provide public relations support.  Amanda from Townsend presented a contract for NCLC; she reported the progress on her efforts.  She indicated that CLCS would be better positioned to oversee Townsend’s work with ACLC and NCLC.

Motion: Mr. Bentz moved to postpone the vote on the Townsend contract.

Second: Ms. Kameny

Vote: Mr. Lowry abstained; all other Board Members present voted in favor of the motion.

c.   Approval of Resolution to Transfer Half of Executive Director’s Compensation from ACLC/CLCS 

Account to NCLC/CLCS Account

Mr. Bentz asked the Board for permission to transfer funds from ACLC to pay half of his salary.  Ms. Gallagher recommended that NCLC invoice AUSD monthly for half of Mr. Bentz total monthly compensation.

Motion: Ms. Gallagher
Second: Mr. Fenton
Vote: All present voted in favor of the motion.

d.   Approval of Contract for $2,000 for Geoff Geiger to Provide Initial Support for Public Relations


Class at ACLC

Mr. Bentz described for the Board the work that Mr. Geiger would do in the public relations class and his proposed fee.  Mr. Morgan expressed concern that the CLCS Board was making decisions on behalf of the ACLC Board.  Mr. Morgan expressed that he thinks it should percolate up from the school sites.
Mr. Bentz withdrew the item.

e.
Approval of ACLC and NCLC Calendars, Bell Schedules and Instructional Minutes

Motion: Mr. Fenton moved to approve the calendars, bell schedules and instructional minutes as presented.

Second: Mr. Morgan

Vote: All present voted in favor of the motion.

9.
Advisory Board Discussion

Mr. Morgan recommended giving the finance committee the power to advise the Board within one week on the appropriate use of the reserves and which Board(s) is able to spend the funds.

Mr. Morgan recommended having a Board meeting within one week to discuss the finance committee’s recommendation.  Mr. Morgan discussed the activities and importance of the advisory board.  He indicated an interest in connecting the advisory board into school activities such as Back-to-School Night.

10.
Adjournment (8:30 PM)
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