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Community Learning Center Schools, Inc.

a Non-profit Public Benefit Corporation Operating

Nea Community Learning Center & Alameda Community Learning Center


MINUTES – MEETING OF THE GOVERNING BOARD
September 23, 2009 – 6 PM
1. Closed Session (6:00 PM)
a. With respect to every item of business to be discussed in closed session pursuant to Section 54956.9 – CONFERENCE WITH LEGAL COUNSEL: ACLC / AUSD Charter Renewal Negotiation

b. With respect to every item of business to be discussed in closed session pursuant to Section 54956.7 – CONFERENCE WITH REAL PROPERTY NEGOTIATORS: ACLC & NCLC Properties; AUSD & CLCS; Proposition 39 Facilities Negotiations
2. Public Session

a. Call to Order & Attendance (7:06 PM)
The following Board Members were present: John Gallagher, Lowry Fenton, Susanne Gallagher, Lynn Kameny, Paul Bentz, Rob Siltanen, Richard Heaps, Jim Mitchell, Maafi Gueye, Bob Boyd (left meeting after closed session)
Additional attendees included: Lisa Maxwell, Gira Gaskell, Judy Blank, Laura Lewis, Ginger McBride
b. Report Out of Closed Session on Any Action Taken

The CLCS Board approved the plan to move forward with charter renewal.

c.
Review & Approval of Agenda
Motion: Jim Mitchell moved to approve the agenda with the following amendment: moved the action item for the learner board member to the discussion section.
Second: Paul Bentz
Vote: All present voted in favor of the motion.
3.
Presentations from the Floor

Mr. Heaps described the items in the agenda and then asked if there were presentations from the floor on items not on the agenda.
4.
NCLC & ACLC Lead Facilitator’s Reports
Ms. Maafi Gueye, NCLC Lead Facilitator – Ms. Gueye expressed to the Board the experience of starting a school; with so much that is new to the staff, there have been some challenges.  Leadership has challenged facilitators to not retreat to their comfort zones; parents and students are also adjusting to the changes.
Ms. Gueye reported that the relationship with the co-tenants has been good.  The surrounding community seems to be warming up to the school.  

She noted that the school is using Wi-Fi with laptops, which has created an orderly workspace in the learning center.  Additionally, the older learners are helping those who are younger.
Ms. Lynn Kameny, ACLC Leader Facilitator – Ms. Kameny reported on the start of the ACLC school year.  Older learners are taking on good leadership roles.  The new math teacher is working out well.  The Physical Education position has been more difficult to fill; however, the new teacher is starting on Monday.
ACLC is working on a fundraiser/community event at the Golden State Warriors game.  The school is holding a workshop on the charter renewal.  WASC accreditation is coming up in the spring.  Patricia Williams is leading the WASC process.

Mr. Heaps added that his learner was impressed by the start of the school.
5.
Executive Director’s Report – Mr. Bentz (7:30 PM)
Mr. Bentz reported that he led a group of student leaders to Yosemite where they all climbed Half Dome.  Students are doing a good job of keeping the campus clean.  He is working on the food service application.
6.
Consent Agenda


a.   Approval of August 20, 2009 Meeting Minutes

Motion: Mr. Mitchell moved to approve the minutes as presented.

Second: Mr. Bentz


Vote: All present voted in favor of the motion.

b.
Approval of August 2009 Check Register


Motion: Ms. Gallagher moved to approve the check register as presented.

Second: Mr. Bentz

Vote: All present voted in favor of the motion.
7.
Discussion Items


a.   Financial Presentations


i.   ACLC – Mr. Bentz (7:41 PM)
Mr. Bentz presented the ACLC financials to the Board.  He noted that the ACLC budget is currently projected as a deficit; however there is some potential for upside from the ARRA funds.  The ACLC community is having a discussion about how to handle the shortfall.
The CCEF is meeting to discuss the fundraising goal for the year.

ii.
NCLC - Mr. Laub 
Mr. Laub discussed the NCLC financials with the Board.  He noted that cash flow was tight, but should loosen in October.

b.
CLCS Board Member Vacancy – Learner Representative (8:04 PM)
Mr. Fenton recommended that the ACLC and NCLC Board have learner members who are elected by the student body.  Mr. Fenton asked if a recommendation process with approval by the CLCS Board would work better.  Ms. Kameny suggested it would be better to have one from each school.

Mr. Bentz agreed that Ms. Gueye and Ms. Kameny should each recommend a student to the CLCS Board.  Mr. Gallagher inquired about the requirements; Mr. Bentz responded that the student learners could vote on everything except the items in closed session.  Ms. Kameny recommended that the learners hold a term of one year.
Motion: Mr. Fenton moved to give the Lead Facilitators the authority to recommend candidates for one-on-one interviews with the CLCS Board at least one week before the next meeting.

Second: Ms. Kameny

Vote: All present voted in favor of the motion.
8.
Action Items

a.   Approval of 2009/10 Budget Revision

Motion: Mr. Fenton moved to approve the 2009/10 budget revision as presented.


Second: Mr. Mitchell


Vote: All present voted in favor of the motion.


b.   Approval of Reserve Policy (8:15 PM)
Mr. Heaps and Mr. Bentz reviewed the reserve policy for CLCS. There was discussion about increasing the limit to $350,000 and lower the minimum at AUSD to $50,000.
Motion: Mr. Mitchell moved to approve the reserve policy with the following amendments: the line of credit could be $350,000 between entities and a minimum of $50,000 at AUSD.
Second: Mr. Bentz
Vote: All present voted in favor of the motion.

c.   Approval of $150,000 Loan from the ACLC Reserve to Nea and a $100,000 Loan on September 28, 

2009, if needed, to Meet Payroll Obligations (8:28 PM)
Motion: Ms. Gallagher moved to approve a promissory note for $150,000 prior and an additional $100,000.
Second: Mr. Bentz
Vote: All present voted in favor of the motion.

d.   Approval of Nea Lead Facilitator Stipend Plan (8:31 PM)
Mr. Bentz explained that the startup facilitator stipend amount was approved; he put together a performance-based system for release of the payments.  Mr. Bentz reported that Ms. Gueye had met all of the criteria for the first release.
Motion: Mr. Bentz moved to release the first set of funds in the total of $5,000.

Second: Mr. Mitchell

Vote: All present voted in favor of the motion.

The Board would like the check issued expeditiously. 
9.
Advisory Board Discussion (8:37 PM)
Mr. Fenton recommended hosting an advisory board event at the school to help entice and educate potential members.  Mr. Fenton and Mr. Bentz recommended holding the event before the Thanksgiving holiday.  Ms. Kameny and Ms. Gueye were asked to pull together some ideas for the event.
10.
Discussion of CLCS Funding Proposal (8:41 PM)

a.
0.5% of Revenue Fee for CLCS to Use for Greater Good of CLCS Operations

Mr. Heaps explained the plan to hold 0.5% of revenues in reserve at CLCS for the benefit of both schools.  Mr. Heaps recommended that a full proposal be developed and brought to the Board in November.
11.
Adjournment 

Motion: Mr. Fenton moved to adjourn the meeting.

Second: Mr. Bentz

Vote: All present voted in favor of the motion.
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