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Community Learning Center Schools, Inc.

a Non-profit Public Benefit Corporation Operating

Nea Community Learning Center & Alameda Community Learning Center


MINUTES – MEETING OF THE GOVERNING BOARD
October 22, 2009 – 6 PM
1. Closed Session (6:00 PM)
a. With respect to every item of business to be discussed in closed session pursuant to Section 54956.9 – CONFERENCE WITH LEGAL COUNSEL: ACLC / AUSD Charter Renewal Negotiation

b. With respect to every item of business to be discussed in closed session pursuant to Section 54956.7 – CONFERENCE WITH REAL PROPERTY NEGOTIATORS: ACLC & NCLC Properties; AUSD & CLCS; Proposition 39 Facilities Negotiations
2. Public Session

a. Call to Order & Attendance (7:16 PM)
The following Board Members were present: Hugh Morgan, Lowry Fenton, Paul Bentz, Maafi Gueye, Lynn Kameny, Bob Boyd, James Mitchell, Susanne Gallagher, John Gallagher, Rob Siltanen (AUSD)
Additional attendees included: Peter Laub, EdTec; Wellesley Fraser, EdTec; Ginger McBride
b. Report Out of Closed Session on Any Action Taken

There was no action taken in closed session.
c.
Review & Approval of Agenda
Motion: Mr. Fenton moved to approve the agenda as presented.
Second: Mr. Mitchell
Vote: All present voted in favor of the motion.
3.
Presentations from the Floor (7:19 PM)
Mr. Mitchell reported that he gave a donation to CCEF and will be reaching out to his network to see who will match it.  Mr. Boyd noted that donors should indicate whether their donation is intended for ACLC CCEF or NCLC CCEF.
Mr. Boyd reported that ACLC CCEF had a meeting and determined a plan for the year.  NCLC members attended the next meeting and formed their own CCEF.  Two bank accounts have been established.
Mr. Bentz reported that Nea CCEF raised $13,000, most of which is earmarked for enrichment trips.

4.
NCLC & ACLC Lead Facilitator’s Reports (7:26 PM)
Ms. Maafi Gueye, NCLC Lead Facilitator – Ms. Gueye introduced the new Nea website.  She noted that each teacher has their own web page where they can post assignments, etc.  She reported that the school has hired two part time lunch monitors to free up time for the teachers to have prep time.  She also noted the variety of afterschool programs available to the students.
Ms. Lynn Kameny, ACLC Leader Facilitator – Ms. Kameny reported that Hannah Camp is in progress.  She also summarized the report she distributed to the Board.  She noted that the school has a new PE facilitator who has been well received.  She also explained the WASC process and that the meeting had gone very well.  She made a particular note of the progress of buying new chairs for the school, explaining that it represented the best of the democratic process at ACLC.  Ms. Kameny concluded with a thought that she would like to host a technology summit to help understand how to make the best use of technology in the classroom.
5.
Executive Director’s Report – Mr. Bentz (7:42 PM)
Mr. Bentz summarized the key points of the report, including the Proposition 39 application, NSLP application, and the spending plans for the school.
6.
Consent Agenda (7:45 PM)

a.   Approval of September 23, 2009 Meeting Minutes

b.
Approval of September 2009 Check Register


Motion: Mr. Bentz moved to approve the consent agenda as presented.

Second: Mr. Mitchell
Vote: All present voted in favor of the motion.
7.
Discussion Items


a.   Financial Presentations (7:46 PM)

i.   ACLC – Mr. Bentz

Mr. Bentz presented the revised financials to the Board.  He noted that the net income had improved due to the addition of federal stimulus funds.  He also noted that spending on books and supplies is tracking lower than expected. 
ii.
NCLC - Mr. Laub 
Mr. Laub presented the NCLC financials and cash position; he noted that the much anticipated Special Advance Apportionment cash had arrived.

b.
CLCS Board Member Vacancy – Learner Representative Update (8:00 PM)
Mr. Fenton reported that the committee on learner representation had decided to postpone the vote until January.
8.
Action Items

a.   Approval of 0.5% of Revenue Fee for CLCS to Use for Greater Good of CLCS Operations
Mr. Bentz reported that he had received tacit consent on the proposal.  He expressed that he felt the CLCS Board was in a unique position to “think big” for the good of both schools.

Ms. Gueye suggested that the Board do its own fundraising rather than take it from the schools.

Mr. Gallagher suggested that the Board form a subcommittee that includes members from each school to recommend how to spend the funds.

Mr. Morgan and Mr. Fenton provided examples of things that would be best handled centrally (like marketing and fundraising) rather than by each school individually.
Motion: Mr. Morgan moved to accept the proposal for the purposes of efforts that will benefit both schools, including public relations, marketing, lobbying and advisory board.


Second: Mr. Fenton

Vote: All present voted in favor of the motion.


b.   Nea Health Clerk Funding Proposal
Ms. Gueye described the success of Nea in containing a lice outbreak.  
Mr. Morgan recommended that Ms. Gueye meet with Mr. Bentz to formulate a budget.  In the meantime, he noted that there was already $3,000 in the budget for health services.

9.
Advisory Board Discussion
Mr. Morgan reported that he is meeting with school representatives to see how they can connect with the advisory board and how they can enable expansion.
10.
Adjournment (8:23 PM)
Motion: Mr. Mitchell moved to adjourn the meeting.

Second: Mr. Fenton
Vote: All present voted in favor of the motion.

THE NEXT BOARD MEETING IS SCHEDULED FOR NOVEMBER 17, 2009.
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