[image: image1.png]ACLC

The New Standard in Education




[image: image2.png]@ea Community
Learning Center

Learning to lear and the lifelong liest for knowledge




Community Learning Center Schools, Inc.

a Non-profit Public Benefit Corporation Operating

Nea Community Learning Center & Alameda Community Learning Center


MINUTES – MEETING OF THE GOVERNING BOARD
November 19, 2009 – 6 PM
1. Closed Session (6:00 PM)
a. With respect to every item of business to be discussed in closed session pursuant to Section 54956.9 – CONFERENCE WITH LEGAL COUNSEL: ACLC / AUSD Charter Renewal Negotiation

b. With respect to every item of business to be discussed in closed session pursuant to Section 54956.7 – CONFERENCE WITH REAL PROPERTY NEGOTIATORS: ACLC & NCLC Properties; AUSD & CLCS; Proposition 39 Facilities Negotiations
2. Public Session

a. Call to Order & Attendance (7:00 PM)
The following Board Members were present: Hugh Morgan, Lowry Fenton, Paul Bentz, Lora Lewis, Maafi Gueye, Richard Heaps, Susanne Gallagher, John Gallagher
Additional attendees included: Peter Laub, EdTec; Judy Blank; Ginger McBride
b. Report Out of Closed Session on Any Action Taken

There was no action taken in closed session.
c.
Review & Approval of Agenda
Motion: Mr. Heaps moved to approve the agenda as presented.
Second: Mr. Gallagher
Vote: All present voted in favor of the motion.
3.
Presentations from the Floor 
None.
4.
NCLC & ACLC Lead Facilitator’s Reports (7:10 PM)
Ms. Maafi Gueye, NCLC Lead Facilitator – Ms. Gueye reviewed her report with the Board making particular note of the second graders using Rosetta Stone and that CELDT is complete.  She also reviewed what she learned at the Apple K-12 Conference and the great applications for Macs and iPods.  She explained that she would like to get students using and listening to words more often; there are applications for the iTouch that could help with this.
Ms. Gueye notified the Board that she hired an additional person to help with yard duty support.

Also, she described the large Giving Thanks celebration that parents are coordinating for the school to take place on November 23rd.
Ms. Lynn Kameny, ACLC Leader Facilitator – In Ms. Kameny’s absence, Ms. Lewis gave the Board an update on the WASC process.  She noted that it will likely happen every three years because it seems that the non-traditional nature of the school makes it difficult for the committee to give the school a six-year term.
The Board reviewed the written report by Ms. Kameny.

5.
Executive Director’s Report – Mr. Bentz (7:19 PM)
Mr. Bentz reported to the Board that ACLC agreed to delay charter submission until January.
Also, Mr. Bentz signed up for Zoom Data services, which Mr. Laub explained is a web-based student test data tracking and analysis tool.

Mr. Morgan inquired about the timeline of Proposition 39.  Mr. Bentz went over the timeline with the Board.

(Mr. Heaps left meeting at 7:28 PM)

6.
Consent Agenda (7:45 PM)

a.   Approval of October 22, 2009 Meeting Minutes

b.
Approval of October 2009 Check Register


Amend October 22 minutes to reflect a one year trial basis for the 0.5% fee.

Motion: Ms. Gallagher moved to approve the minutes as amended.
Second: Mr. Fenton
Vote: All present voted in favor of the motion.

Motion: Mr. Fenton moved to approve the check register as presented.

Second: Ms. Lewis

Vote: All present voted in favor of the motion.
7.
Discussion Items


a.   Financial Presentations (7:31 PM)

i.   ACLC – Mr. Bentz

Mr. Bentz noted that Mr. Laub was attending the ACLC Budget Committee meeting.
ii.
NCLC - Mr. Laub 
Mr. Laub reported on the financials for Nea.

b.
CLCS Board Member Vacancy – Learner Representative Update (7:46 PM)
Ms. Gueye noted that it may not be possible to place a Nea learner representative on the Board this year.
c.
CLCS Investment Strategy

Tabled.

d.
Nea/CLCS Evaluation Policy

Mr. Bentz explained that the facilitator evaluation will be reviewed by counsel.

8.
Action Items (7:51 PM)

a.   Approval of Regular Board Meetings on the Third (3rd) Thursday of Each Month

Mr. Bentz noted that the next Board Meeting would be on December 17th.

Motion: Mr. Bentz moved to approve the regular meeting dates as the third Thursday of each month.

Second: Mr. Fenton

Vote: All present voted in favor of the motion.


b.   Approval of Appointment of Judy Blank as CLCS Board Member
Ms. Blank introduced herself to the Board.  She explained that her son was in the first class of students to attend ACLC.  She also serves on the Board of the Alameda Education Foundation.  She has two children and is a dental hygienist. 
Motion: Mr. Bentz moved to approve Judy Blank as a CLCS Board Member
Second: Mr. Fenton

Vote: All present voted in favor of the motion.

c.
CLCS (For the Greater Good) Spending Policy

Mr. Morgan recommended that Mr. Bentz put together a budget for the Greater Good Spending Policy.  Mr. Bentz agreed.

Motion: Mr. Bentz moved that (1) items involving spending over $1,000 shall be approved by the CLCS Board; (2) $5,000 of this fund may be spent at the discretion of the Educational Director without Board approval so long as no individual item exceeds $1,000.

Second: None.

Vote: No action taken.
9.
Advisory Board Discussion (8:00 PM)
Mr. Morgan reported that he spoke at the Rotary Club regarding charter schools.  He found that many were not aware that charter schools existed in Alameda.  He also reported meeting with Trish Spencer.
Additionally, Mr. Morgan made a presentation to the ACLC facilitators about the possibility of using the advisory board in the classroom.

Mr. Fenton reported that he notified the facilitators at the Nea meeting that there is an advisory board.
10.
Adjournment (8:04 PM)
Motion: Mr. Morgan moved to adjourn the meeting.

Second: 

Vote: Passed by unanimous consent.
THE NEXT BOARD MEETING IS SCHEDULED FOR DECEMBER 17, 2009.
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