Meeting Location: ACLC, 210 Central Ave. Room 603, Alameda, Ca 94501
Minutes of Community Learning Center Schools, Inc. Governing Board Meeting April 14, 2009

Call to Order 7:00 pm-PUBLIC SESSION
The meeting was called to order at approximately 7:00pm, In the Main room of the Alameda Community Learning Center building.

Board Members Present: Maafi Gueye, Paul Bentz, Richard Heaps, Lowry Fenton, Bob Boyd, Hugh Morgan


Board Members Absent: Nhi Chau, Lora Lewis, Richard Heaps, Jim Mitchell (participated by phone) 

Public Present: Ginger McBride, Susan Paulukonis, Gayle Vivona, John Gallagher, Susanne Gallagher

Governing Board Secretary:  Juanita Williams


1.  	AGENDA REVIEW AND APPROVAL
Motion made by:
	Paul Bentz	 	MOTION:	ACCEPTED	
	Lowry Fenton	SECOND:	ACCEPTED
				VOTE:	YES
YES: 6   NO: 0  NOT PRESENT: 3	





2.	ADOPTION OF PREVIOUS MEETING MINUTES 3-3-09
	Motion made by:
	Paul Bentz		MOTION:	ACCEPTED
	Bob Boyd		SECOND:	ACCEPTED
				VOTE:	YES
				YES: 6	NO:0	NOT PRESENT: 3

3.	REPORT ON CLOSED SESSION DECISIONS
			NO DECISIONS MADE

4.	ANNOUNCEMENTS/PUBLIC COMMENTS
Gayle Vivona-Some community member are not pleased with the format of the Learner Led Conferences (LLC)
-Wanted to hear more about what the learners learn here at ACLC
Paul Bentz- The LLC is not designed to talk about how your learner is doing at ACLC on an individual bases.
Maafi Gueye- the leadership class designed the topic for the LLC; Presentation, oral discussion and leadership.

5.	CEO REPORTS
Paul Bentz- The facilities report from AUSD: we will accept.  
He grant should come any day now and Townsend Public affairs-Amanda Fenton
	-Pete Stark $250,000.00 for technology at NEA CLC


6.	ACLC AND NCLC LEAD FACILITATOR’S REPORT
ACLC
*80,000.00 less coming to ACLC next year due to budget cuts
*Lora Lewis-resigns from the lead facilitator position.  Lynn Kameny and Patricia Williamson as co-lead facilitators.
Susan Paulukonis-Do you anticipate any other staff position changing.
Paul Bentz- No we do not.
NEA
Maafi Gueye-Paul, Carlton and I meet with the NEA dream team before the spring break.   We meet with 8 candidates wanted them to meet with each other we answered general question, we have 50 applications for 12 positions and the 3rd week in April-the formal interview will visit them at their site.  And in May we will give them an offer.
Paul Bentz-June 1st to sign contracts May 7th I will have everything in AUSD court.  AUSD has 30 days to review.

7.	BOARD RESOLUTION ON REVOLVING LOAN APPLICATION-SEE EXHIBIT A
Paul Bentz-All new charters school can apply for the very low interest rate 	loan.
Susanne Gallagher-This is like buying an insurance policy.
Motion made by:
	Paul Bentz		MOTION:	ACCEPTED
	Lowry Fenton	SECOND:	ACCEPTED
				VOTE:	YES
				YES: 6	NO: 0	NOT PRESENT: 3

8. 	BOARD RESOLUTION ON TRANSFERRING $250,000 FROM ACLC RESERVE INTO CLCS CITIBANK ACCOUNT
Motion made by:
	Paul Bentz		MOTION:	ACCEPTED
	Hugh Morgan	SECOND:	ACCEPTED
				VOTE:	YES
				YES: 6	NO: 0	NOT PRESENT: 3
9.	BOARD RESOLUTION ON INSURANCE AND JOINING CCSA JPA
	Motion made by:
	Lowry Fenton	MOTION:	ACCEPTED
	Bob Boyd		SECOND:	ACCEPTED
				VOTE:	YES
				YES:	6	NO: 0	NOT PRESENT: 3

10.	APPROVAL OF CLCS EMPLOYEE HANDBOOK AND PERSONNEL POLICIES-SEE EXHIBIT B
Motion made by:
	Hugh Morgan	MOTION:	ACCEPTED
	Bob Boyd		SECOND:	ACCEPTED
				VOTE:	YES
				YES: 6	NO: 0	NOT PRESENT: 3

11.	APPROVAL OF NCLC FACILITATOR CONTRACTS (AT-WILL AND FIXED TERM)-SEE EXHIBIT C
	Motion made by:
	Lowry Fenton	MOTION:	ACCEPTED
	Bob Boyd		SECOND:	ACCEPTED
				VOTE:	YES
				YES:	6	NO: 0	NOT PRESENT: 3

12.	APPROVAL OF CLCS FISCAL POLICIES-SEE EXHIBIT D
Motion made by:

Paul Bentz		MOTION: ACCEPTED
Bob Boyd		SECOND:	ACCEPTED
			VOTE:	YES
			YES: 6	NO: 0	NOT PRESENT: 3

13.	APPROVAL OF NCLC CODE OF CONDUCT-SEE EXHIBIT E
	Ed tech-Business services provider has made some changes.   Ed tech will attend the next board meeting.
Hugh will amend, spell check/need approval by Ed tech
	Paul Bentz		MOTION:	ACCEPTED
	Maafi Gueye	SECOND:	ACCEPTED
				VOTE:	YES
				YES: 6	NO: 0 	NOT PRESENT: 3

14.	APPROVAL OF NCLC EMERGENCY PLAN (HANDBOOK)
	Motion made by:
	Hugh Morgan	MOTION:	ACCEPTED
	Lowry Fenton	SECOND:	ACCEPTED
				VOTE:	YES
				YES: 6	NO: 0	NOT PRESENT: 3

15.	APPROVAL OF EXECUTIVE DIRECTOR AND NCLC LEAD FACILITATOR CONTRACTS-SEE EXHIBIT F
	Paul makes a motion that we move to item #15.  Maafi and Paul will excuse themselves from the room.
Paul Bentz contract
	Motion made by:
	Hugh Morgan	MOTION:	ACCEPTED
	Paul Bentz		SECOND:	ACCEPTED
				VOTE:	YES
				YES:	6	NO: 0	NOT PRESENT: 3
Lorraine Cook aka Maafi Gueye Contract
	Motion made by:
	Lowry Fenton	MOTION:	ACCEPTED
	Hugh Morgan	SECOND:	ACCEPTED
				VOTE:	YES
				YES: 6	NO: 0	NOT PRESENT: 3
Hugh Morgan to be the president of the CLCS, Inc. board
	Motion made by:
	Lowry Fenton		MOTION:	ACCEPTED
	Maafi Gueye		SECOND:	ACCEPTED
					VOTE:	YES
					YES:	6	NO: O	NOT PRESENT: 3

16.	APPROVAL POWER SCHOOL CONTRACT FOR STUDENT INFORMATION SYSTEM-SEE EXHIBIT G
Motion made by:
	Lowry Fenton		MOTION:	ACCEPTED
	Maafi Gueye		SECOND:	ACCEPTED
					VOTE:	YES
					YES:	6	NO: O	NOT PRESENT: 3




17.	APPORTIONMENT OF ED SALARY AND BENEFITS-SEE EXHIBIT H
	Motion made by:
	Lowry Fenton		MOTION:	ACCEPTED
	Maafi Gueye		SECOND:	ACCEPTED
					VOTE:	YES
					YES:	6	NO: O	NOT PRESENT: 3



19.		ADVISORY BOARD DISCUSSION
				TABLED

20.	ADJOURN
		TIME:  8:37 PM

	

			
