Community Learning Center Schools, Inc.
A Non Profit Public Benefit Corporation
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Board Minutes

Meeting Location: ACLC, 210 Central Ave. Room 603, Alameda, Ca 94501
Minutes of Community Learning Center Schools, Inc. Governing Board Meeting June 11, 2009

Call to Order 7:00 pm-PUBLIC SESSION
The meeting was called to order at approximately 7:00pm, In the Main room of the Alameda Community Learning Center building.

Board Members Present: Maafi Gueye, Paul Bentz, Lowry Fenton, Bob Boyd, Hugh Morgan, Lora Lewis, and Jim Mitchell

Board Members Absent: Nhi Chau, Richard Heaps, and Wendy Ponder 

Public Present: Ginger McBride, John Gallagher, Susanne Gallagher, Carlton Grizzle, and Lynne Kameny

Governing Board Secretary:  Juanita Williams (Absent) Minutes taken by Paul Bentz


1.  	AGENDA REVIEW AND APPROVAL
Agenda Approved 7-0	
2.	ADOPTION OF PREVIOUS MEETING MINUTES 4-14-09
Minutes Approved 7-0
3.	REPORT ON CLOSED SESSION DECISIONS
NO DECISIONS MADE
4.	ANNOUNCEMENTS/PUBLIC COMMENTS
Notes Lost
5.	ACLC AND NCLC LEAD FACILITATOR’S REPORT
Lora Lewis – State funding reductions led to ACLC Governing Board  cutting $100,000 out of its budget, raising enrollment by 5 and still running a $26,000 deficit.
Maafi Gueye - Nea currently has 264 learners enrolled.  Target is 308.  Staffing is nearly complete.
6.	CEO / EdTec Reports
Paul Bentz- Reported on Progress of Nea Enrollment. Nea currently has 264 learners enrolled.  Target is 308.  
Peter Laub presented Nea budget report showing latest May reduced funding and worst case scenario if enrollment stays at 264.  

	7.
	Approved Facilities agreement with AUSD 
	Vote: 7-0

	8.
	Approve Revised Fiscal Policies 
	Vote: 7-0

	9.
	Approve Request for $100,000 Line of Credit from Citibank 
	Vote: 7-0

	10.
	Approve supplemental STRS Resolution 
	Vote: 7-0

	11.
	Approved Nea Facilitator and Staff Contracts 
	Vote: 7-0

	12.
	Approved Independent Contractor Contract for Carlton Grizzle 
	Vote: 7-0

	13.
	ACLC Independent Charter Renewal 
	Paul Bentz – ACLC Governing Board voted to have charter rewritten as an independent charter.

	14.
	Public Relations Report – Geoff Geiger 
	Report given to board

	15.
	Planning for Meetings Next Year 
	Aug 20, Sept 15, Oct 20, Nov 17, Dec 15

	16.
	Advisory Board Update – 10 minutes
	Discussion of when and where to have fall meeting

	17.
	Motion to add Susanne Gallagher, John Gallagher, and Lynn Kameny to CLCS Board
	Vote: 7-0

	18.
	Adjourn
	



	

			
