Location: Alameda Community Learning Center (ACLC)
 210 Central Ave. Room 603, Alameda, Ca 94501
Minutes for: Community Learning Center School’s, Inc. Governing Board 
Meeting date:  March 3, 2009

Closed Session Agenda Items at 6:00 pm

PUBLIC SESSION: 7:00 pm
The meeting was called to order at approximately 7:26pm
 In the Main room of the ACLC building.

Board Members Present: Paul Bentz, Bob Boyd, Lowry Fenton, Lora Lewis, Hugh Morgan, Jim Mitchell, Maafi Gueye

Board Members Absent: Nhi Chu, Richard Heaps

Public Present: Carlton Grizzle, Ginger McBride, Lynn Kameny

Governing Board Secretary:  Juanita Williams


1.  	AGENDA REVIEW AND APPROVAL
Bob Boyd made a motion to approve the agenda
				MOTION:	ACCEPTED	
				SECOND:	ACCEPTED
				VOTE:	YES

2.	ADOPTION OF PREVIOUS MEETING MINUTES
Bob Boyd made a motion to approve the previous meeting minutes
			MOTION:	ACCEPTED
			SECOND:	ACCEPTED
			VOTE:	YES
3.	REPORT ON CLOSED SESSION DECISIONS
*No decisions
4.	ANNOUNCEMENTS/PUBLIC COMMENTS
Ginger McBride-Learner representative should be on the CLCS board.
Bob Boyd-How many Learners should be on the Board?
Ginger McBride-One from each school ACLC and NEA.
Paul Bentz-We will have a board expansion discussion at the next board meeting.
Paul Bentz- Made minor changes to the Bylaws.

5.	CEO REPORTS
Paul Bentz-Debbie Wong, Asst Superintendent, in charge of charter schools has a final copy of the MOU and will send it to Paul Bentz.
Paul Bentz- We have finished the recruitment-SEE EXHIBIT A
NCLC-Received 488 applications
Charter schools leadership conference-Maafi, Lynn, and Patricia

6.	ACLC AND NCLC LEAD FACILITATOR’S REPORTS
Maafi Gueye-Lead Facilitator (NEA CLC)
We are starting to look through resumes with the team.  We will invite the desirables.  They will need to present a project and conduct an in class teaching session-may offer contracts.  In June, we will invite them to NEA and give them summer homework.
Lora Lewis-Lead Facilitator (ACLC)
*Progress reports are due 3/9/09
*Healthy kids’ survey
*Healthy lunch on Friday
*Talent show at the end of March

7.	AUSD/ NCLC MOU
Paul Bentz- NO MOU TO VOTE ON TONIGHT
			
MOTION:	NO VOTE
			SECOND:	NO VOTE
			VOTE:	NO VOTE

8.     	CLCS/ NCLC/ ACLC CONFLICT OF INTEREST POLICY-
SEE EXHIBIT B
Jim Mitchell makes a motion to approve the CLC/NCLC/ACLC conflict of interest policy
				MOTION:	ACCEPTED
				SECOND:	ACCEPTED
				VOTE:	YES

9.	CLCS/ NCLC/ ACLC BROWN ACT POLICY-SEE EXHIBIT C

Paul Bentz-The Brown act that says; if you are a public entity you must present in the public view.
Lora Lewis moves to accept the Brown Act policy
				MOTION:	ACCEPTED
				SECOND:	ACCEPTED
				VOTE:	YES

10.	CLCS/NCLC/ACLC CODE OF CONDUCT POLICY-
SEE EXHIBIT D

Paul Bentz-All agents to be honest, put personal intent aside, etc.
Lowry Fenton moves to accept the code of conduct policy
					MOTION:	ACCEPTED
					SECOND:	ACCEPTED
					VOTE:	YES

11.		NCLC SCHOOL CALENDAR-SEE EXHIBIT E

Paul Bentz-We are adopting the AUSD calendar.
Paul Bentz moves to accept school calendar
					MOTION:	ACCEPTED
					SECOND:	ACCEPTED
					VOTE:	YES





12.		NCLC ENROLLMENT AND ADMISSIONS POLICY-
EXHIBIT F
Paul Bentz-We have advertised in local newspapers, we will conduct a random lottery, if more applications are submitted then space allows.
Maafi Gueye moves to accept enrollment policy
					MOTION:	ACCEPTED
					SECOND:	ACCEPTED
					VOTE:	YES

13.	CLCS/NCLC/ACLC REGULAR AND SPECIAL BOARD MEETINGS-EXHIBIT G
Lowry Fenton moves to accept regular and special board meeting
				MOTION:	ACCEPTED
				SECOND:	ACCEPTED
				VOTE:	YES

14.	CLCS BYLAWS-EXHIBIT H
*Extend to 180 days after fiscal year end
*Board term commence on August 31st
Hugh Morgan makes a motion to accept CLCS Bylaws
				MOTION:	ACCEPTED
				SECOND:	ACCEPTED
				VOTE:	YES

15.		CONTRACTS AND SALARIES REPORT FROM HR SUBCOMMITTEE: JIM AND BOB

Bob Boyd-Jim will be discussing with me to set up a subcommittee.  We will present at the next board meeting.  The May board meeting will be when we ratify the contracts.
Paul Bentz-I am soliciting bids for benefit packages.

16.	IQ ACADEMY PROPOSAL REPORT FROM SUBCOMMITTEE: JIM, CARLTON, AND PAUL-EXHIBIT I
Paul Bentz makes a motion for the following: Paul, Carlton, and Jim to meet with Shelia Jordon to see if she will accept a county charter for the IQ Academy.
				MOTION:	ACCEPTED
				SECOND:	ACCEPTED
				VOTE:	YES

17.	EVALUATION PLAN FOR CEO AND NCLC LEAD FACILITATOR
Paul Bentz-This is a part of the MOU and we will need to have an evaluation plan.

18.	BOARD PRESIDENT/CHAIRMAN

Hugh Morgan-Recommends that the President vs. Chairman be a split position.
Hugh Morgan has volunteered to be the Board Chairman (Not President)
This offer will be extend to the public.

19.	COMMITTEE ASSIGNMENTS

Hugh Morgan-
*Bob Boyd/Jim Mitchell-HR Committee
*Richard Heaps/Lowry Fenton/Paul Bentz-Financial Committee
*Jim Mitchell/Lora Lewis/Maafi Gueye-Curriculum and Educational Committee
*Hugh Morgan/Nhi Chu-
*Hugh Morgan/?-Advisory Board-Outreach to the community to CLCS

20.	ADJOURN
		TIME:	8:41PM
			MOTION:	ACCEPTED
			SECOND:	ACCEPTED
			VOTE:	YES
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