Meeting Location: ACLC, 210 Central Ave. Room 603, Alameda, Ca 94501

Minutes of Community Learning Center Schools, Inc. Governing Board Meeting January 20, 2009
Call to Order 7:00 pm-PUBLIC SESSION

The meeting was called to order at approximately 7:00pm, In the Main room of the Alameda Community Learning Center building.

Board Members Present: Maafi Gueye, Lora Lewis, Paul Bentz, Richard Heaps, Jim Mitchell, Lowry Fenton, Hugh Morgan, Bob Boyd, Nhi Chau

Board Members Absent: None

Public Present: None

Governing Board Secretary:  Juanita Williams
1.  
AGENDA REVIEW AND APPROVAL


MOTION:
ACCEPTED
YES: 8   NO: 0  NOT PRESENT: 1



SECOND:
ACCEPTED


VOTE:
YES

2.
OVERVIEW OF BOARD FUNCTION AND OVERSIGHT RESPONSIBILITIES-SEE EXHIBIT A (mission statement); SEE EXHIBIT B (oversight)

3.
CURRENT AND FUTURE COMPOSITION OF THE BOARD, CHAIRMAN?  

Paul Bentz-No Contract as of now.
4.
CLCS ADVISORY BOARD


Advisory Board
*Recruit Political, Faith Base, Business, etc.

*Build Connection for Board members

Core Functions of OASIS Advisory Board
*Lend expertise

*Lend Name

*Lend Fundraising arm

*Meet 4 times a year

*6-8 people Ambassadors to community

5.
CEO AND NCLC LEAD FACILITATOR CONTRACTS

8.
CLCS BOARD BYLAWS

Paul Bentz-the draft for the CLCS has been sent over.  I have not looked at the draft.  I will look at the paperwork.

6.
UPDATE ON NEA COMMUNITY LEARNING CENTER

Paul Bentz-We have an approved charter.  We do not have the Memorandum of Understanding (MOU).  Alameda Unified School District (AUSD) has requested an extension per Paul we are close to an agreement.  We should hear back in about a week.  We should also hear about a grant.

Facilities
*Facilities-we should hear back by February 1.

*Facilities-we should have an answer by AUSD by March 1.

*AUSD must give us an answer by April 1.

New Information Nights

(1) January 22 at 7pm

(2) February 10 and 19 at 7pm

Marketing Effort
Adverting languages




Newspaper
 
English






Alameda Sun


Tagalong






Alameda Journal


Spanish






Time Star


Chinese



Door Hangers

SEE EXHIBIT D

Paul Bentz-Maafi has recruited an African American woman for the counseling position.

NEA CLC will be on the AUSD open enrollment application.

Class Size
*K-3-class size of 20

*9th grade 20:1 we do not have to adhere.

Adverting for Teachers Fair
*UC Berkeley

*Mills College

*Cal State East Bay

We will need to apply to the El Dorado special education-Carrie Blanche

Carrie Blanche will help write the application with Paul Bentz.

7.
CLCS-AUSD MOU APPROVAL

Paul Bentz-We do not have the MOU tonight. How would you like to proceed?

Lowry Fenton-we can have a conference call/via email discussion and vote.

Richard Heaps-A sub group should review the document.  We will need 3-4 business days to review telephone meeting-with a dial in number and reimburse Richards Company.


AUSD
1) Sports agreement (AUSD: does not have to grant)

2) Concurrent enrollment agreement

3) AUSD wants answers to some language about special education services

9.
CLCS POLICY STATEMENT RELATED TO EMPLOYEE SALARIES AND BENEFITS-SEE EXHIBIT E

CLCS Inc must approve Richard Heaps-Any fixed term contract

MOTION:
NO VOTE


SECOND:
NO VOTE


VOTE:
NO VOTE

10.
CLCS EMPLOYEE HANDBOOK

Paul Bentz-The Charter School Association has a handbook. We will get information and use this. We are in the process of developing the handbook.

11.
CLCS CONFLICT OF INTEREST POLICY

Paul Bentz-Our attorney will be giving use a template to develop our policy.  This is currently being developed.

12.
SET NEXT MEETING DATE

Paul Bentz-February 24 at 7pm

13.
ADJOURN



TIME: 9:05PM
1

