Meeting Location: ACLC, 210 Central Ave. Room 603, Alameda, Ca 94501
Minutes of Community Learning Center Schools, Inc. Governing Board Meeting March 24, 2009

Call to Order 7:00 pm-PUBLIC SESSION
The meeting was called to order at approximately 7:00pm, In the Main room of the Alameda Community Learning Center building.

Board Members Present: Maafi Gueye, Lora Lewis, Paul Bentz, Richard Heaps, Jim Mitchell, Lowry Fenton, Bob Boyd, Nhi Chau

Board Members Absent: Hugh Morgan

Public Present: Ginger McBride, Jeannie D’Amato

Governing Board Secretary:  Juanita Williams


1.  	AGENDA REVIEW AND APPROVAL

	Lowry Fenton 	MOTION:	ACCEPTED	
	Jim Mitchell	SECOND:	ACCEPTED
				VOTE:	YES
YES: 7   NO: 0  NOT PRESENT: 1	

2.	ADOPTION OF PREVIOUS MEETING MINUTES 3-3-09

	Jim Mitchell	MOTION:	ACCEPTED
	Lowery Fenton	SECOND:	ACCEPTED
				VOTE:	YES
				YES: 7	NO:0	NOT PRESENT: 1
3.	ADOPTION OF SPECIAL MEETING MINUTES 3-9-09
				SEE EXHIBIT A
	Bob Boyd		MOTION:	ACCEPTED
	Nhi Chu		SECOND:	ACCEPTED
				VOTE:	YES
				YES: 7	NO:  0	NOT PRESENT: 1

4.	REPORT ON CLOSED SESSION DECISIONS
	Lowry Fenton-No Decisions

5.	ANNOUNCEMENTS/PUBIC COMMENTS
	NO COMMENTS

6.	CEO REPORTS
	Paul Bentz
		*NEA CLC-Sent “Intent to enroll” letter to 308 people
		*Waiting for the letters to return then we will send out the                                                               		   registration packages.
*Once the prop 39 request is completed, we take the request to 	        AUSD and ask what they would like to see take place with ACLC. We will continue to work out the MOU between ACLC/AUSD.



7.	ACLC AND NCLC LEAD FACILITATOR’S REPORT
	NCLC (Maafi Gueye)-We have some amazing teachers who have expressed interest in the positions available at NEA. Interviews will start in April; offers will be made in May. In May, we should bring the Community together at the Longfellow site.

	ACLC (Lora Lewis)-NO REPORT

8.	CLCS, ACLC, NCLC UNIFORM COMPLAINT POLICY AND 	PROCEDURES-EXHIBIT B

	Bob Boyd		MOTION:	ACCEPTED
	Jim Mitchell	SECOND:	ACCEPTED
				VOTE:	YES
	YES: 7	NO:  0	NOT PRESENT: 1

9.	CLCS, ACLC, NCLC INTERNAL COMPLAINT PROCEDURES-	EXHIBIT C

	Bob Boyd		MOTION:	ACCEPTED
	Jim Mitchell	SECOND:	ACCEPTED
				VOTE:	YES
	YES: 7	NO:  0	NOT PRESENT: 1




10.	CLCS, ACLC, NCLC DISCRIMINATION AND HARASSMENT 	POLICY-EXHIBIT D

	Lowry Fenton	MOTION:	ACCEPTED
	Bob Boyd		SECOND:	ACCEPTED
				VOTE:	YES
	YES: 7	NO:  0	NOT PRESENT: 1

11.	CLCS, ACLC, NCLC POLICY RELATED TO DRUGS, ALCOHOL AND A SMOKE FREE ENVIRONMENT-EXHIBIT E
	Lowry Fenton		MOTION:	ACCEPTED
	Jim Mitchell		SECOND:	ACCEPTED
					VOTE:	YES
	YES: 7	NO:  0	NOT PRESENT: 1








12.	CLCS, NCLC, ACLC BOARD POLICY RELATED TO 504 PLANS NCLC CHARTER IDENTIFICATION AND INSTRUCTIONAL STRATEGIES FOR SPECIAL EDUCATION
NCLC CHARTER SPECIAL EDUCATION PLAN
NCLC SECTION 504 OF THE REHABILITATION ACT CHARTER PLAN
NCLC SPECIAL EDUCATION IDENTIFICATION, ASSESSMENT, PROGRAM AND SERVICES PLAN
NCLC SPECIAL EDUCATION OVERVIEW-EXHIBIT F

	Lowry Fenton		MOTION:	ACCEPTED
	Nhi Chu			SECOND:	ACCEPTED
					VOTE:	YES
	YES: 7	NO:  0	NOT PRESENT: 1

13.	NCLC ADMINISTRATION OF MEDICATIONS POLICY-
	EXHIBIT G

	Paul Bentz			MOTION:	ACCEPTED
	Lowry Fenton		SECOND:	ACCEPTED
					VOTE:	YES
	YES: 7	NO:  0	NOT PRESENT: 1

14.	NCLC HEALTH EXAMINATIONS AND IMMUNIZATION POLICY-
	EXHIBIT H

	Bob Boyd			MOTION:	ACCEPTED
	Paul Bentz			SECOND:	ACCEPTED
					VOTE:	YES
	YES: 7	NO:  0	NOT PRESENT: 1

15.	HR COMMITTEE REPORT ON NCLC FACILITATOR SALARY AND BENEFITS PROPOSAL, NCLC LEAD FACILITATOR SALARY AND BENEFITS PROPOSAL, AND CLCS CEO/ DIRECTOR OF OPERATIONS SALARY AND BENEFITS PROPOSAL-EXHIBIT I

	Bob Boyd			MOTION:	ACCEPTED
	Jim Mitchell		SECOND:	ACCEPTED
					VOTE:	YES

	YES: 7	NO:  0	NOT PRESENT: 1






16.	CLCS MISSION STATEMENT AND LOGO-EXHIBIT J

	Jim Mitchell		MOTION:	ACCEPTED
	Lowry Fenton		SECOND:	ACCEPTED
					VOTE:	YES
	YES: 7	NO:  0	NOT PRESENT: 1

LOGO-SEE EXHIBIT K
Bob Boyd would like to put this item on the back burner.

					MOTION:	NO VOTE
					SECOND:	NO VOTE
					VOTE:	NO


17.	NCLC STAFF HANDBOOK AND PERSONNEL POLICIES-		EXHIBIT L

Paul Bentz- adopts the personnel policies/ handbook. He would like to make the handbook into two separate books.  A committee will be made to study this issue (Paul, Maafi and others)




18.	ADDING NEW MEMBERS TO BOARD
Ginger McBride-Would like to have Learners on the Governing Board to represent the Learners and report back to the Community and explain to the Learners the CLCS agenda and decisions

19.	BOARD COMMITTEES REPORTS/TASKS
Paul Bentz-Paul, Maafi and others will form a committee to study tasks.

20.	ADJOURN
		TIME:	9:00 PM
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