Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Jana.chabre@neaclc.org
510-748-4008

Nea Community Learning Center Jana Chabre Lead Facilitator

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-
year report to the local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP).

N/A All funds were included in the LCAP.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the
number of staff who provide direct services to students on school campuses with an enroliment of students who are low-income,
English learners, and/or foster youth that is greater than 55 percent.

N/A

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

Parents were surveyed multiple times about the needs of their learners. The needs that have been identified through the surveys
included the need for socioemotional support, academic intervention, and support with the learning loss created by the pandemic.
When surveyed, the facilitators expressed similar concerns. All community stakeholders had the opportunity to participate in the
open board meeting for the adoption of the ELO Grant Plan and the LCAP, which includes the ESSER funds.

The information that was gathered from the surveys and the formal and informal feedback sessions with parents and facilitators was
used in a multitude of ways when developing the plan. When families asked for more socioemotional support, for their learners and
themselves, we developed differing staff roles to respond. In addition, we invested in the ToolBox curriculum to incorporate SEL into
our PBIS and to facilitate language and development of those SEL skills. When our data showed learning loss from the pandemic,

2021-22 LCAP Supplement Template Page 1 of 2



we repurposed existing staff and added new staff to add an additional adult, our Learner Support Coaches (LSC’s), in the class to
lower the staff to learner ratio as well as provide additional intervention during the daily schedule. In addition, we added intervention
camps into our intersession breaks.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

The information that was gathered from the surveys and the formal and informal feedback sessions with parents and facilitators was
used in a multitude of ways when developing the plan. When families asked for more socioemotional support, for their learners and
themselves, we developed differing staff roles to respond. In addition, we invested in the ToolBox curriculum to incorporate SEL into
our PBIS and to facilitate language and development of those SEL skills. When our data showed learning loss from the pandemic,
we repurposed existing staff and added new staff to add an additional adult, our Learner Support Coaches (LSC’s), in the class to
lower the staff to learner ratio as well as provide additional intervention during the daily schedule. In addition, we added intervention
camps into our intersession breaks.

The implementation of the ToolBox curriculum has been a success. Nea is using the ToolBox reflection sheets when conflicts arise.
In addition the Toolbox curriculum is allowing learners to name their feelings what give them “tools” to deal with those feelings. This
has help tremendously in the classroom and during recess.

With the LSC program in place to lower the ratios in the classrooms, Facilitators have been able to provide more targeted
intervention during class time. The learners are working in small groups that allow for more exploration of content, support in areas
that the learners are struggling in, and or opportunities for learners to work on skills.

Nea successfully facilitated one intersession camp in the fall with plans to facilitate one intersession in the winter. This allowed for
Nea to target learners who were struggling with learning loss and or school engagement. Intersession also allowed for learners to
stay engaged during the breaks.

The continued pandemic is still a challenge. With dealing with the implications of learners having COVID or having to quarantine
from COVID exposure, some learner’s attendance has been inconsistent. This affects the consistency of the interventions being
provided.
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A description of how the LEA is using its fiscal resources received for the 2021—22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

The fiscal resources are being used in a way that aligns with the LCAP and the plans submitted previously. The funds supported and
will continue to support academics, school engagement, EL learners, foster youth, and learners that were impacted by distance
learning. Nea has hired extra staff to provide direct service in the classroom, a Family Learner Liaison to support families and
reengage learners in school, as well as expand on the SEL curriculum through ToolBox. Nea has facilitate one intersession camp
that used data to target learners who needed extra intervention as well as social emotional support. Nea will facilitate its second
intersession camp during the February break.
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Instructions for the Supplement to the Annual Update for the 2021-22 Local Control
and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of
Education’s (CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at [cff@cde.ca.gov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill
130 requires LEAs to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before
February 28, 2022, at a regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include
all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);
e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and
e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as
best suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s
educational partners.

The 2021-22 Supplement is considered part of the 2022—-23 LCAP for the purposes of adoption, review, and approval, and must be
included with the LCAP as follows:

The 2022-23 Budget Overview for Parents
The 2021-22 Supplement

The 2022-23 LCAP

The Action Tables for the 2022—-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022-23 LCAP.
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Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide
succinct responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the
broader public and must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that
chooses to reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s)
are located (such as a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP).

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the
Budget Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners
on the use of funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number
of staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English
learners, and/or foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education
Code Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who
provide direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to
schools with an enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to
students at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the
funds to retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55
percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that
are intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”
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If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance
learning on students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding
Summary Sheet web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp)for a listing of COVID-19 relief funding and the Federal
Stimulus Funding web page (https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to
describe engagement that has taken place related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and
Secondary School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.

Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary
and Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is
consistent with the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable
plans in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include
the Safe Return to In-Person Instruction and Continuity of Services Plan and the ESSER |ll Expenditure Plan.

California Department of Education
November 2021
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