Lina Miura’s Assistant Lead Facilitator Performance Stipend Goals – Fall 2012
Evidence Due:  January 7, 2013 for review by Paul who will make recommendation for granting up to $5000 performance stipend to be voted on at CLCS Board meeting on January 17th meeting.
1. Project-Based Learning
a. Oversee implementation by all 10 Lower Village facilitators

i. Provide feedback to PBL proposals 

ii. Post project topics in Nest for T1, visible to visitors

iii. Provide Draft for T2/T3 PBL proposals 

iv. Print feedback

2. Donors Choose

a. Assist LV facilitators in posting onto Donors Choose

b. 80% of facilitators would have posted by 12/21

3. Parent Communication

a. Give weekly input to Nea Newsletter 

b. Plan monthly Sankofa events with Maafi

c. Host weekly coffee with LV parent community

4. New Nea Website

a. Attend Final Site training

b. Meet with Holly and Robert for training

c. Identify key Nea community members to assist in updates 

d. Work with Robert to provide Nea content for website startup

5. Charter Renewal K - 5 Program Description 

a. Draft due to Paul by January 7th  

