Maaf Gueye’s Lead Facilitator Performance Stipend Goals – Fall 2012
Evidence Due:  January 7, 2013 for review by Paul who will make recommendation for granting up to $5000 performance stipend to be voted on at CLCS Board meeting on January 17th meeting.
1.  Will improve parent relations and communication as evidenced by:
a. Collaborative (PTSA/Nea Admin) newsletter published weekly every Wednesday

b. Monday morning "open office" talks with Maafi 8- 9 am every Monday

c. Monthly parent information-forums held prior to PTSA meetings, 6 - 7 pm

d. Parents can make appointments via Admin Assistant to schedule meetings as needed
Evidence:  Paul will read the newsletter weekly, drop in to a few of the “open office” hours on Monday to observe, and attend the monthly parent information forums.
2.  Will regularly observe, support and give feedback to facilitators and staff as evidenced by:
a. Documentation of informal or formal observations of new facilitators at lease twice in the first semester by Jan 7.
b. Documentation, including signatures, of feedback meetings with facilitators and staff at least once every two months per facilitator/staff member
Evidence:  Paul will review paperwork documenting observations and feedback meetings.
3.  Project-Based Learning
a. Oversee implementation by all Upper Village facilitators

b. Provide feedback to PBL proposals 

c. Fall semester Upper Village-wide Project Based Learning chart will be created. Project Based Learning chart posted in “Tree” by November 1.

Evidence:  Paul will review Project Based Learning chart and provided feedback.

4.  Website 
a. Work with Website Team to provide curriculum and other content for new Nea Website.

Evidence:  Paul will review new Nea Website for curriculum and content and provide feedback.

