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        Alameda Community Learning Center 
 

        Governing Board Meeting Minutes 
 

November 5t h, 2014 – 6:30 PM 
 

This meeting was held at ACLC: 1900 Third St. Alameda, CA 94501 
   
1. Public Session (ACLC)          6:30 PM 

 
a. Call to Order & Attendance          
Meeting is called to order at ___6:30PM___________ 
 
Board Members     Present  Absent 
 
David Hoopes, ACLC Lead Facilitator  __X___  ______ 
Sarah Hong, ACLC Facilitator   ______  __X___ 
Patricia Williamson, ACLC Facilitator  __X___  ______ 
Anna Martin, ACLC Parent Member  __X___  ______ 
John Schmidt, ACLC Parent Member  __X___  ______ 
Sophia Moore, ACLC Learner   __X___  ______ 
Adam Orla-Bukowski, ACLC Learner  __X___  ______ 
 
 
b. Review and Approval of Agenda  
 
Adam motions to approve the agenda 2nd by Anna. 
 
David Hoopes, ACLC Lead Facilitator  AYE 
Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member  AYE   
Sophia Moore, ACLC Learner   AYE 
Adam Orla-Bukowski, ACLC Learner  AYE 
 
5-0 Approved. 0 Abstentions.  
      

2. Presentations from the floor         6:35 PM 
PRESENTATIONS FROM THE FLOOR - At this time any person wishing to speak to 
any item not on the agenda will be granted three minutes to make a 
presentation to the Board of Directors. 
 
Winnie: Before the meeting, I was trying to locate the ACLC Lead Facilitator 
report, but I could not find the current one.  
 
Patti: It’s on the website and is up to date. 
 
Joyce: I have two things to discuss, one is urgent, the other is significant. I 
would like a copy of the redline version of the Charter.  
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Patti: Yes, I will send you the redact/redline version. 
 
Joyce: I would like to have a discussion to be put on the next board meeting 
agenda. I would like to propose the master schedule be done early in the 
spring, so that the facilitators are able to review it with the lead facilitator. 
 
PRESENTATION ON AGENDA ITEMS – Any person wishing to speak to any item on 
the agenda will be granted three minutes to make a presentation just prior to 
the discussion of the agenda item.  
    

3. ACLC Lead Facilitator’s Report         6:40 PM 
 

ACLC Lead Facilitator Report – David Hoopes 
ACLC Governing Board of Directors 

November 5th, 2014 

Locker Update: 

I have great news. The district, contractor, architects, CLCS, Parent leaders and you have all 
come together to make getting lockers a reality. During the Thanksgiving break cement pads are 
being poured in order to support 400 new lockers. Next, over our winter break the new ACLC 
lockers are being installed. I'm sincerely thankful for all of your giving and generosity thus far. 
You have raised over 12 thousand dollars for the lockers. The purchase of lockers, cement pads, 
shipping and installation will be over 28 thousand dollars when all is said and done. 

Enrollment 

We are already hard at work planning for the entry of our new learners next year. The enrollment 
process is up and running and applications are coming in. Our next parent information session is 
planned for, Tuesday November 9th at 6:00pm (middle school) and 7:30pm (high school). One-
hour school tours are also planned for Friday, November 12th. If learners would like to shadow, 
they are welcome to stay for the afternoon. 

Important information regarding sibling registration: 
-Siblings get priority in our enrollment process. However, your applications must be submitted 
prior to our priority deadline of January 25th in order to qualify. 
-Applications submitted after the January 25th deadline will only get priority if space is available. 
-Attending an information session is highly encouraged even if an older sibling is enrolled in the 
school. All new learners should know the mission and values of our school. 
 
CCEF Update 
 
Currently only 12% of ACLC families have given to CCEF. As you can see below, the Board is 
working hard to fundraise for the many requests for amazing projects. With that said, the bulk of 
giving that happens in the community is the direct CCEF contributions from the community. 
 
The Honeydrops concert will be an AWSOME evening of joy. The concert date will be blasted 
out to the Honeydrops list serve soon. Get your tickets ASAP! Almost 100 tickets are sold 
already.  
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The February Fundraising Gala Committee is ramping up our efforts. We are in search of some 
really fabulous raffle prizes and also some corporate sponsors to get things rolling. Do you have 
some ideas about possible raffle prizes? Also, do you know of some parents who own 
businesses who might be interested in sponsoring the event? Please send your donations or 
contacts to cnckovach@comcast.net. We would love to make this Gala a huge success. 
 
 
Parent Action Committee - PAC Update 
 
Several times each year, PAC convenes parents and others for a casual evening in the ACLC 
center known as Couch Night. Sometimes we have a theme or speaker, other times we just talk 
about whatever people are currently thinking about.  
PAC invites you to: Come meet new friends, and see old friends -- Drop by or stay the whole 
time -- bring your questions and concerns -- get advice and ideas from other parents -- 
brainstorm ideas for other couch nights and parent information events 
 
 
Professional Development 
 
I’d like to quickly share some of the things going on in professional development this month.  
 

• Monthly Department Time: The department teams are meeting every month to plan 
projects, share best practices and ensure we are providing learners with a comprehensive 
curriculum as they ascend through our program.  

• Learners of Concern: Lynne Boone is leading these conversations with facilitators as we 
share what is working and how to support struggling learners.  

• Meghan Magee from our SELPA will be at ACLC on the 15th to run a workshop on 
“Effectively Including All Students in the Gen Ed Setting”. Specific topics being discussed 
are: 

o The components of a Multi-Tiered System of Support 
o The value of inclusive practices for all students 
o Roles and responsibilities of General Educators in the IEP process 
o How to prepare for and meaningfully participate in IEP meetings 
o Strategies to promote collaboration between general education and special 

education personnel in the classroom 
o Tips on how to implement accommodations and modifications for individual 

students  
o Tips for managing behavior 

• Inter-visitations: Sharing our work with colleagues involves trust, commitment and 
professionalism. We are using Wednesday PD to connect with colleagues for planning 
and reflecting on instructional visitations. The process we follow is: 

• (PD Week A) Meet to identify areas of challenge, articulate growth areas, 
and identify specific areas of sought after feedback  

• Visit classrooms during instructional time  
• (PD Week B) Debrief classroom visits and provide feedback  

 
 
College Preparedness 
 
• PSAT was administered in October. 
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• John and Eryn have made contact with a number of colleges to arrange college representatives 
to visit our new site. As a result of their initiative, five different colleges have come to present to 
our juniors and seniors. Their goal is to build relationships and awareness with universities.  
 
College Visits to ACLC coming in November: 
Humboldt – November 10 at 8:20am in Rm 16 
Kings College - November 6 TBD 
 
 
School Culture 
 
The pumpkin carving contest in October was a huge success. The leadership class worked hand 
in hand with the facilitators to put on one of the best carving contests in history! This really was 
great. Take a look! 
 
In October sixth and seventh grade new learners went to Hannah Camp. I truly want to celebrate 
the older learners for their leadership and organization. Special thanks goes to senior leaders for 
their coordination. Although the evenings were a little cooler than expected, the weather and 
campsite worked well. 
 
Joyce: Why are there random visits to the school? 
 
David: Having the colleges visit the school will give the opportunity for facilitators to get feedback 
on their teaching styles. 

 
4. Executive Director’s Report         6:45 PM 

 
Overview 

• ACLC’s Charter renewal application postponed until January. 

• Nea’s WASC Self-Study report is complete. 

• Discussions regarding more classroom and office space are underway. 

• Final drawings for locker installation are complete! 
 
1.  ACLC’s Charter renewal documents are complete, and have been approved by the ACLC 
and CLCS boards.  Originally planning on submitting the application to AUSD on October 28, we 
were approached by a representative of the District, urging us to postpone.  Based upon recent 
District School Board discussions, during which some very negative statements regarding 
charter schools were expressed, it was believed that waiting a while to allow emotions to cool 
would be to our advantage.  After careful deliberations, and consulting with a few of charter 
school leaders, both locally and on the State level, we agreed to postpone submission until 
January 13. 
 
2.  Nea’s WASC Self-Study is complete, and has been approved by the Nea and CLCS boards.  
The Visiting Committee Chair visited the campus two weeks ago, for a meeting, review of the 
document, and brief tour.  Nea’s full five-person Visiting Committee will be here on November 17 
through November 19.  There will be additional information, and a full schedule of meetings 
published shortly.   
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3. Now that both schools and the CLCS staff have largely settled in, we are starting to examine 
ways in which we can create more space for both schools.  In particular, we are keenly aware of 
office space shortages, while also understanding the need for additional classrooms.  As such, I 
will be entering into a discussion with AUSD regarding the feasibility of bringing portables onto 
our site.  More information will follow. 
 
4. A huge THANK YOU Ken Carvalho for tirelessly working with the architects to create a locker 
installation plan for ACLC.  As reviewed with CCEF, we plan to pour cement “curbs” over the 
Thanksgiving holiday, to which the lockers will be bolted.  The final installation will occur over the 
winter break.  We anticipate the total for the locker purchase and installation to be approximately 
$30,000.  CCEF will be reaching out to families for additional donations in the coming weeks.  
We hope learners will return to school in the new year excited to have brand new lockers! 
 

5. Committee and Leadership Reports                 6:50 PM  
 
Financial Committee: 
 
Patti: We met on Monday.  
 
Anna Martin: Trish Spencer is now the new elected mayor.  
 
Patti: I want to point out, we are at 2.7 percent operating budget. Enrollment is based on 375 
learners. The original budget was projected at 359. We talked about getting new computers 
because we have 70k in computer line. In finance committee, we talked about using 50k for 
two new chrome book carts, with 30 in each, and to round out the cart we have with 15 to 30.   
The additional 20k would go into the special ed line, on the chance that the additional funds 
are needed for alternative placements for some learners.    
 
Joyce: Is the money rolled over for the next year learners? Once it goes into the reserve, we 
cannot take it out for special spending? 
 
Patti: Reserve is saving. If we pull from reserves, the story that our books shows, it will show 
that we’re over spending and that we’re in the red. And if our financials show us spending 
more than we are receiving in revenue, we are running the strong likelihood of losing our line 
of credit. 
 
Patricia: It would be great if some of parents could go to the financial meetings. 
 
Joyce: The time frames of these meetings are very difficult for the parents, making it almost 
impossible to attend. 
 
Patti: Stipend was adjusted so that was 10k high. It went into BTSA, so now it is a net zero and 
adjusted accordingly. 
 
Adam: Our leadership funds are usually $1000, but this year we have $2000. 
 
Patti: I am having Edtec research this and will find out how it was budgeted. I will email 
Camila the answers to those questions. 
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Patricia: It would be also awesome to have learners at the financial meetings as well. 
 
 
Personnel Committee: 
 
David: We are looking to hire a part time resource specialist.  
 
Curriculum Committee: 
 
David: There will be a discussion in Jake’s room. 
 
Program Evaluation: 
 
David: It was taking a 1st pass of questions in the survey. Wording of the questioning. 
 
Leadership: 
 
Adam: This week was spirit week. We had a great prep rally. Tomorrow is fancy day. We are in 
the moment of planning con-con. Leadership conference is also being planned as well. We are 
trying to fund Scott M to come speak to us. The senior store is up and running and doing very 
well.  
 
Save the bay fieldtrip went very well. Chemistry class went to Berkeley labs. In leadership, we 
had tons of guests.  
 
Hannah Camp went great. I want to thank the seniors that ran it, everything went well. We 
had some trouble with vandalism. Computer screens were cracked, mouse and keyboards were 
also reported as being destroyed.  
                                                                                            

6. Consent Agenda                7:10 PM 
a. Approval of check register for September and July 
b. Approval of October 2014 Minutes 
 
Adam motions to approve the Consent Agenda, 2nd by David. 
 
David Hoopes, ACLC Lead Facilitator  AYE    
Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member  AYE 
John Schmidt, ACLC Parent Member  AYE 
Sophia Moore, ACLC Learner   AYE 
Adam Orla-Bukowski, ACLC Learner  AYE 
 
6-0 APPROVED. 0 Abstentions. 

 
7.    Action Items            7:15 PM 

a. Vote to on Community Member Board Candidate – Rebecca Kharrazi 
 
Adam motions to elect Rebecca Kharrazi to the board, 2nd by Sophia. 
 
David Hoopes, ACLC Lead Facilitator  AYE  
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Patricia Williamson, ACLC Facilitator  AYE 
Anna Martin, ACLC Parent Member  AYE 
John Schmidt, ACLC Parent Member  AYE 
Sophia Moore, ACLC Learner   AYE 
Adam Orla-Bukowski, ACLC Learner  AYE 
 
6-0 APPROVED. 0 Abstentions. 
 
 

8.  Discussion Items           7:25 PM 
  a. ACLC Lockers and installation update 
 
 Patricia: Where will the lockers going to be installed? 
 

David: We tried to find the best leveled location for installing the lockers. However, not all of 
the lockers will fit. There will be some that are close to Aaron’s classroom. We will be doing 
another walkthrough with Ken to be absolutely sure. 
 
Patricia: It seems like we might have to remove some blue benches out of the way for the 
lockers. I do not want us to lose our community spacing. 
 
John S: Is the number of lockers finalized?  
 
David: We should have enough lockers and they will be mounted to the wall. 
 
Bobbie: There are a lot of updates with this. What else is there to do? 
 
David: We need a window of time so that the cement pad can be poured and cure. The 
Thanksgiving break period will be the pouring of the cement and winter break will be the time 
frame of installing all the lockers. 
 
Joyce: Are you planning to build up the school to 420 learners? 
 
David: For the past few board meetings, I’ve consistently said 400 would be the number. 50-60 
learners for every grade is sustainable.  
 
Joyce: Will the school continue to grow to a point where there are too many learners? 
 
John S: When we get to our maximum target of 400, there could be a fluctuating number. 
That was the reason for my questioning of how many lockers you were buying. 
 
Lynn K: I’m sorry, I walked in late… Where are the lockers going to be installed? 
 
David: We are installing them in the flat surface and removing some of the benches to 
accommodate the lockers. 
 
Lynn K: Is there a discussion of how many benches are being removed? 
 
Patricia: Is there still room to discuss how many benches would be removed? 
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Lynn K: During raining seasons, it does not make sense to remove the benches from where the 
center is. 
 
Joyce: Can you speak to Ken and to see if we not use a certain part for lockers and keep 
things the way they are? 
 
John S: Is there a blueprint or illustration of where everything will be installed specifically? 
 
Patti: There will be a chalk-line that will be drawn. 

 
b. Board Code of Ethics and Board member complaints 

 
Patti: How many board members know of the ACLC By-Laws? How many have read them? 
This document is actually on the website.  
 
I wanted everyone to review this and understand what the expectation of board members are. 
Can we please read the By-Laws and go from there? 
 
Are there any thoughts or reactions to this as a board member or the public in general? 
 
Patricia: I just want clarification about “Director” is that referring to you Patti? 
 
Patti: Yes. 
 
Joyce: Is there an example of certain issues? 
 
David: For example, going behind someone’s back or direct conflict personally.  
 
John S: Misuse of school resources, I strongly believe all resources should be used 
appropriately.  
 
Rebecca: Where did this come from? 
 
Patti: This was adopted from Charter Schools Development Center based on good business 
practices. 
 
Joyce: I question this document as being for a different type of organization instead of this 
school. 
 
Rebecca: We always revisit old documents. Since this is listed 2005, maybe we can put this on 
the agenda to be reviewed and discuss this further. 
 
Jennifer: This document was put into place on good business practices. These things are very 
standard for any board member to any committee. 
 
Patricia: I appreciate your putting into context and perspective. 
 
John S: It’s classic documentation of ethics.  
 
Patricia: This document is necessary and is mandatory to have these standards. 
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John S: Maybe we can change the language, yet keep the same ethics. 
 
Bethany: Is there a process if a board member breaks these rules? 
David: Yes, there is a process. If a board member is violating the board rules, he or she will be 
voted off immediately. 
 
Patricia: All of the information should be in the By-Laws. 
 
Joyce: I am a professional and looking at these, it looks like this document is an allegiance to 
follow board rules. I question certain roles and responsibilities.  
 
Jennifer: I worked with law firms. If the board chooses to keep or not to keep a board 
member that violates the rules of the board, the board can be personally liable. Therefore a 
set of rules applies to board members. 
 
Patti: It is important that once you become a board member, you cannot go rogue and you 
have to vet to the other board members concerns and other related issues. 

 
Adjourn            8:06PM  
 
THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
Notice is hereby given that the order of consideration of matters on 
this agenda may be changed without prior notice. 
 
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY 
The Board of Directors’ presiding officer reserves the right to impose 
reasonable time limits on public testimony to ensure that the agenda is 
completed. 
 
SPECIAL PRESENTATIONS MAY BE MADE 
Notice is hereby given that consistent with the requirements of the 
Bagley Open Meeting Act, special presentations not mentioned in the 
agenda may be made at this meeting.  However, any such presentation 
will be for information only. 
 
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A 
DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act of 1990, any individual with a disability who requires 
reasonable accommodation to attend or participate in this meeting of 
the Board of Directors may request assistance by contacting Community 
Learning Center School, Inc., 210 Central Ave. #603, Alameda, CA 94501, 
phone (510) 521-7543, fax (510) 521-7350. 
 
FOR MORE INFORMATION 
For more information concerning this agenda or for materials pertaining 
to the board meeting, please contact Community Learning Center Schools, 
Inc., 210 Central Ave. #603, Alameda, CA 94501, phone (510)263-9266, 
fax (510) 521-7350, during school hours 
 


