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        Alameda Community Learning Center 

        ACLC Governing Board Meeting Agenda 
MINUTES 

September 20th, 2016 – 6:30 PM 
This meeting will be held at ACLC: 1900 Third St. Alameda, CA 94501 

   
1. Public Session (ACLC)          6:30 PM 

 
a. Call to Order & Attendance          
Meeting is called to order at 6:35PM 
 
Board Members     Present  Absent 
 
David Hoopes, ACLC Lead Facilitator  ___x___  ______ 
Lynn Kameny, ACLC Facilitator   ___x___  ______ 
Danny Bradac, ACLC Facilitator   ___x___  ______ 
Kim Skuta, ACLC Parent Member   __6:45_  ______ 
Wendy Zhou, ACLC Learner   ___x___  ______ 
Drake Hayes, ACLC Learner   ___x___  ______ 
Jim Kaufman, Community Member   ___x___  ______ 
 
Brief introductions were made while taking role. 
 
b. Review and Approval of Agenda 
Motion: Approve the agenda with change of order – putting WASC presentation first (David); Seconded (Lynn) 
      Yes  No 
 
David Hoopes, ACLC Lead Facilitator  __x____  ______ 
Lynn Kameny, ACLC Facilitator   __x____  ______ 
Danny Bradac, ACLC Facilitator   __x____  ______ 
Kim Skuta, ACLC Parent Member   _______  ______ not yet arrived 
Wendy Zhou, ACLC Learner   __x____  ______ 
Drake Hayes, ACLC Learner   __x____  ______ 
Jim Kaufman, Community Member   __x____  ______ 
   

      
2. Presentations from the floor         6:35 PM 

PRESENTATIONS FROM THE FLOOR - At this time any person wishing to speak to any item not on the 
agenda will be granted three minutes to make a presentation to the Board of Directors. 
 
None. 
 
PRESENTATION ON AGENDA ITEMS – Any person wishing to speak to any item on the agenda will be 
granted three minutes to make a presentation just prior to the discussion of the agenda item.  
 
None. 
   

3. ACLC Lead Facilitator’s Report         6:45 PM 
 Refer to this document on the on-line ACLC Board page. 
 

3a. WASC overview and opportunity to provide input (30 Minutes) 
Lynne: Explains what WASC is the Western Association of Schools and College, the body that accredits 
schools in CA.  Explained the various levels of accreditation, and why it’s important that we are accredited. 
Last accreditation was 6 years ago, with a 2-day visit at the 3-year mark.  We have been working on 
executing a self-study this past year.  WASC wants us to make data-driven decisions about ourselves.  
When we say we’re being successful, we have data to substantiate this claim.  Will complete the self-study at 
the end of September, on Nov 14-16, the visiting committee (VC) will be here visiting classes, with various 
groups, observing and asking how we got where we are today, and working to determine if our reported 
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areas of strength and improvement are what they see, as well.  We will communicate with you all as the visit 
gets close, letting you know how you can be involved in the VC’s time here. Shared process used for self-
study and areas for examination. Identified WASC Leadership Team members, those who are guiding the 
process of writing the self-report.  The outcome will be a list of Critical Learner Needs, from which plans and 
goals will be created.   

 
4. Executive Director’s Report         6:55 PM 

Refer to this document on the on-line ACLC Board page. 
 

5. Committee and Leadership reports and updates       7:05 PM 
a. Leadership update 
Have been getting club and bevvy proposals, things are going smoothly.  It’s transitioning into the year well, getting things off the 
ground.  They are proud of their work in transitioning new learners who aren’t familiar with Leadership.  Co-chairs are doing a 
good job facilitating classes, setting good plans and keeping everyone engaged and moving forward.  Planning out CCC’s and 
signing up floor monitors. 
 
b. Financial Committee  
Reviewed the budget today, started at -6K, ended 1.8K which will be brought to the board on Thursday.  We have only 48 6th 
graders, which is quite low for the start of the year.  Discussed how to market to out of district and Alameda families.  Explained 
College Readiness Block Grant for 75K, which can offset some current expenses.  These funds are not budgeted yet.   
 
c. Curriculum Committee  
Adri will be Chair of this Committee 
 
d. Program Evaluation Committee  
Madeleine will Chair this Committee 
 
e. Personnel Committee  
There was a lot of hiring between spring and the start of the school year.  We will get the new committee up and running in the 
next month or so.  Still need to hire a campus supervisor, and middle school Spanish facilitator. 
 
 

6. Consent Agenda           7:35 PM 
a. Approval of check registers for May, June, July and August 2016 
 
Motion: Approve check registers for May, June, July and August (David); Seconded (Kim) 
       
      Yes  No 
 
David Hoopes, ACLC Lead Facilitator  __x____  ______ 
Lynn Kameny, ACLC Facilitator   __x____  ______ 
Danny Bradac, ACLC Facilitator   __x____  ______ 
Kim Skuta, ACLC Parent Member   __x____  ______ 
Wendy Zhou, ACLC Learner   __x____  ______ 
Drake Hayes, ACLC Learner   __x____  ______ 
Jim Kaufman, Community Member   _______  ______ abstain 
 
 
 
b. Approval of June 2016 Board Meeting minutes  

 
Motion: Approval of June 2016 Board minutes (David); Seconded (Lynn) 
      Yes  No 
 
David Hoopes, ACLC Lead Facilitator  __x____  ______ 
Lynn Kameny, ACLC Facilitator   __x____  ______ 
Danny Bradac, ACLC Facilitator   _______  ______ abstain 
Kim Skuta, ACLC Parent Member   __x____  ______ 
Wendy Zhou, ACLC Learner   _______  ______ abstain 
Drake Hayes, ACLC Learner   _______  ______ abstain 
Jim Kaufman, Community Member   _______  ______ abstain 
   

 
7. Discussion Items          7:40 PM 

a. Interested Board members invitation to speak (10 Minutes) 
Laura Hinton introduced herself. She is a graduate of ACLC and Harvard. Works in Oakland currently.   Wants to be part of board 
to give back, and because she’s interested in charter school operations.  Her organization focuses on diversity and technology, 
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with a focus on math and science.  Specific skills she brings to the board are an operations focus, her perspective as an alumna, 
and history with the school.  She can bring her STEM and tech focus, and can facilitate networking with Oakland leaders who are 
interested in supporting high school students.  Discussed what’s involved with board membership. 
 
b. Board member onboarding and training (10 Minutes) 
Thursday night at 5:30 will be Brown Act training. Explained what the Brown Act is and why this training is important.  A binder 
will be provided next month to refer to throughout your board tenure.  Form 700s will have to be completed by all in February.  
David explained what that form is and why it’s required to be completed by all board members. David asked for board members 
to come to next month’s meeting with goals in mind to discuss and agree upon.   
 
c. Presentation regarding enrollment and ACLC 2017-18 Plan (20 Minutes) 
Showed current enrollment figures.  We work on a very narrow margin with respect to enrollment.  We run as small as possible, 
and every learner matters.  We are down in sixth grade by 12 learners.  By May we had received 160 applicants, received nearly 
200 in total.  We called everyone on the in-district wait list.  We were solid on day-one with 60 learners, but lost several in the 
early days.  Postcards will go out in October.  Everyone’s invited to tours and open houses.   
 
d. Policy regarding school’s paying for SAT and college application fees for learners (15 Minutes) 
The policy was not posted.  Projected the policy draft from last year, and David explained the rationale and need for such a 
policy.  Would like to create a small budget amount to help learners in need pay for college application and SAT test-taking. 
Would CCEF likely cover this expense if we are able to come up with such a policy?  Yes, it’s believed that CCEF would be 
happy to cover this cost.  It would be great if we had numbers and a tracking system so we had data upon which to make 
policy decisions over time.  One board member is concerned what happens if the economy takes a downturn.  Discussed that 
qualifying for fee waiver may make learners also eligible for application fee assistance.  Discussed having separate emergency 
assistance policy.  Reviewed various challenging scenarios.  Agreed to bring it back for more discussion in October.  
 
e. Upcoming events – review school and leadership calendars (standing item - 5 minutes) 
David showed the group where the master calendar is located, and reviewed upcoming events.  Healthy Lunch will be a week 
from this Friday.  There is an upcoming learner-facilitator lunch.   
 
f. Future items for discussion or action (standing item – 5 min) 
College application assistance policy.  Committee chairs will attend next month.  October 11 will be a mock election as a whole 
school site.  Could we have featured speakers at the board meeting, presenting propositions? 
 

 
8. Action Item           9:30 PM 

a. Vote to approve Parent board member candidate Anthony Steuer  
Anthony was not able to attend.  Vote will be agendized for October.  

 
Motion:  
      Yes  No 
 
David Hoopes, ACLC Lead Facilitator  ______  ______ 
Lynn Kameny, ACLC Facilitator   ______  ______ 
Danny Bradac, ACLC Facilitator   ______  ______ 
Kim Skuta, ACLC Parent Member   ______  ______ 
Wendy Zhou, ACLC Learner   ______  ______ 
Drake Hayes, ACLC Learner   ______  ______ 
Jim Kaufman, Community Member   ______  ______ 
   

 
 

9. Adjournment            9:40 PM  
Adjourned at  8:32pm      

 
 
THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice. 
 
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY 
The Board of Directors’ presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is 
completed. 
 
SPECIAL PRESENTATIONS MAY BE MADE 
Notice is hereby given that consistent with the requirements of the Bagley Open Meeting Act, special presentations not mentioned in the 
agenda may be made at this meeting.  However, any such presentation will be for information only. 
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REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in this meeting of the Board of Directors may request assistance by contacting Community Learning 
Center School, Inc., 1900 Third Street, Alameda, CA 94501, phone 510-995-4300, fax 510-995-4307. 
 
FOR MORE INFORMATION 
For more information concerning this agenda or for materials pertaining to the board meeting, please contact Community Learning Center 
Schools, Inc.,1900 Third Street, Alameda, CA 94501, phone (510) 263-9957, during school hours 

 


