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ACLC Lead Facilitator Report – David Hoopes
Board of Directors’ Planning and Organizational Meeting

February 5th, 2014
The last month has been challenging for all of us. After seeing that ACLC was likely to be relocated, parents, learners and facilitators turned out to hear the AUSD Board options and share our various responses. PAC hosted a dialogue to process and discuss potential prop 39 offers from the district. Our parents students and learners arrived to the AUSD Board session held at city hall with the hopes of sharing our solutions and perspective.  All in all the board voted 3 to 2 in favor of moving forward with moving ACLC to Woodstock as planned. Alameda Community Learning Center moving to Woodstock remains likely. 

Thank you to everyone who turned out for these meetings. Your participation is deeply appreciated. 
Enrollment Sessions
On February 3rd, ACLC held our enrollment lottery. Applications for next year are very strong. Our hard work on enrollment seems to have paid off. Thank you to the learners who have helped with presentations and tours. We have another enrollment session scheduled for Tuesday, February 11th and a tour planned for Thursday, February 13th. These numbers will continue to increase as the semester and summer move forward. 
2014 – 2015 Application for ACLC

Grade
Alameda Resident 

Non-Resident

6th 
93 



46 

7th 
9 



1

8th 
13 



3

9th 
27 



31

10th 
2



3 

11th 
1



0

12th 
0 



0

Total Applications as of 1/17/14:  216

Total Applications at 1/17/13:  99

Science Fair

Alameda Community Learning Center had its annual Science Fair last week. Almost every learner in school conducted a science experiment and prepared a display of their learning. The depth and complexity of science projects this year has been impressive. It was great to see the school come alive with science and project based learning.

I want to acknowledge the hard work of our science Facilitators over the last week as learners finalized their projects and presentations. CCEF supports electives at ACLC
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PAC update:
Thank you to our friends at Capital Impact Partners for its support in the purchase of 8 laptops to support low income learners and Intervention efforts at ACLC. A special thanks to Jennifer Afdahl Rice and Milton Keenan for their support in the application process. Beth Mathews was the primary author of the grant. Beth Mathews is the a parent of a ninth grader and her efforts here were immeasurable. 




PAC Leadership is in transition. Megan Elliot made the decision to step down this month. Feel free to read her email posted to the listserve explaining that decision. I know PAC parents have been discussing a successor and one should be name soon. I will facilitate PAC meetings moving forward until a new coordinator in identified. I’ll keep you posted. 
CCEF updates
This month CCEF funded the following events and activities
• Ragged Wing Ensemble Theater Residency at ACLC - $2000

• ACLC Mission Statement Mural - $100

• ACLC Yearbook - $4000

• Fashion Club Enrichment - $500

• Dark Meat Ultimate Frisbee Team $1000
CCEF is focused on continuing to raise money in the second half of the year by continuing to make calls to families, coordinating with leadership on a walkathon and hosting a concert to raise funds for CCEF and a potential move.
Program Evaluation Mid Year Survey Results

Please read the mid year parent survey that the Program Evaluation Committee conducted. It is insightful in many ways. 

Smarter Balanced Assessment Field Test window announced:
a. April 7 – May 16, 2014, online only

b. ACLC has 30 laptops available 

c. For grades six through eight, all students will participate.

d. For grades nine and ten, only students in schools selected for a scientific sample will participate. 
e. For grade eleven, have the option to participate in the Early Assessment Program (All grade eleven learners will participate in the EAP).

f. Exempt are CAPA and ELL students in US schools less than 12 months.
Special Education and English Language Development (ELD)
a. A joint meeting of ACLC/Nea department representatives convened to look at graduation requirements resulting in a diploma for English language learners and learners with IEPs. The first pass at policies included the consideration of graduation requirements from nearby schools and districts. The next steps include articulating the draft language for consideration and feedback.

