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California High School Exit Examination Results

In 2011-2012 California used the California High School Exit Exam (CAHSEE) to test high school students' skills in English language arts and mathematics. The CAHSEE is a standards-based test, which means it measures how well students are mastering specific skills defined by the state of California. Students must pass all parts of the CAHSEE in order to graduate from high school. If they do not pass it the first time, students have multiple opportunities to retake the test. The goal is for all students to pass both sections of the test.
2013 Pass rate (not counting absent scores) English= 94%, Math=97%
CLCS Strategic Planning Summary 

By Lowry Fenton and Camelia Guiza-Harris

School year 2012/3 has been a year of near term challenges, notably facilities and replacing our Executive Director.   By this summer, we should have at least interim solutions in place.   We can then look at longer-term strategic questions.   This package provides background.

Our Educational Model, spread by Parent Word of Mouth, drives enrollment

94% of our Learners and Parents choose us because of our educational model   80% find us from word of mouth from other parents.   We therefore should cultivate our parents’ awareness and appreciation for project based learning and engagement in a democratic community.

Attachment:   ACLC parent survey summary (PDF)   and detail (XLS)  

Enrollment: – 80% from Alameda.    Growth impacts Prop.39 Negotiations

80% of CLCS learners are from Alameda, 13% from Oakland, 3% from San Leandro.   We have grown from less than 3% of AUSD through 2009/10 to 8% in 2013/4.    We have grown 400% from 2002/3 tp 2011/12.   Traditional public schools shrunk 11% in the same period.

Higher relative size makes our facilities more challenging for AUSD, and we have been forced to move ACLC for 2013/4.   Prop 39 offers continue to be for one year only.   The former Miller School site may be up for sale or lease in 2014.

Attachment:   ACLC –Nea  Learner List (XLS)

School Size – Impact and Possible Offset

Focus group of ACLC senior and juniors described the impact of growing from 200 tp 300 learners.   School wide events, neoteric bevy’s  and leadership are more crowded and more difficult to manage.   More community events, and a more stable high school to middle school ratio should help.

Attachment:   ACLC ideas to better handle size (DOC)

Dissemination Grants– 

Grants usually fund initiatives or organizations that have a regional or national impact through geographically growing enrolment and/or best practices that can be shared with other schools.  ACLC won a dissemination grant in 2004 to share best practices across the state – we presented to numerous schools, and obtained funding to offset costs and build reserves.   We should continue to disseminate our best practices.

Benefits and Challenges, Higher Enrollment

Focus Group Results: 
Camila organized a focus group of 9 Seniors and 3 Juniors, generally active in leadership, to discuss the impacts of increasing the enrollment from 200 to 300 learners and suggest ways to  handle the increased size.    Details are listed on the following pages – to summarize:

· Biggest benefit of increased size is financial viability:  “the doors are still open”

· Challenges included space for school wide events and difficulties in getting into crowded neoteric bevy’s and leadership classes.    Hard to know everyone in the school

· Some high schoolers also felt outnumbered by middle schoolers – that should begin to turnaround if we stabilize school size and retain high school enrollment.

· Community events and leadership class organization changes should help handle.

Academics

	
	Notes

	Academic Benefits
	

	· Kept doors open in face of state funding deferrals


	

	· More diverse classes, greater number of electives
	More people mean more points of view

	Academic Challenges
	

	· Harder for facilitators to know every learner


	

	· Seminar size up, leading to less discussion in class, less challenging  projects being undertaken
	

	· Possibility (may be perception, may be reality), than ‘scholars’ are grouped in one session, others grouped in the other
	That could increase prep burden on facilitators, making them prepare differently for two separate sections


Extracurricular Activities

	
	Notes

	Extracurricular Benefits
	

	· More interest in traditional sports and music activities, 


	Larger size, less courage to innovate new Neoteric Bevy’s?

	·  More  ideas and choices for Neoteric Bevy’s
	Not enough room for everyone in their first choice (due to larger school size)

	Extracurricular Challenges
	

	· Common Area crowded


	CCC’s, other school wide events harder to do

	· Middle School vs. High School leadership divide
	

	· Less availability of leadership positions
	96 applied for 2012/3, only 30 could fit

	· JC – less repeat offenders – is that benefit, or have people stopped writing people up
	Larger size, less sense of shared responsibility for community

	
	


School Culture

	
	Notes

	School Culture Challenges
	

	· Too big to know everyone


	Leads to less sense of community

	· Less older / younger learner interaction
	Although there are still cases of older learners helping younger with their work

	
	


Ideas to better handle size

	
	Notes

	Leadership 
	

	· Middle School Leadership Class
	Responsible for “separate but related” to high school leadership 

Have jurisdiction over Mid S events

	· Middle School representatives in High School leadership
	

	· Juniors as co-chairs for Mid S leadership
	

	· Have more middle schoolers in overall leadership class
	

	Other ideas
	

	· PAC and leadership plan monthly community events
	BBQ, Rockshop, etc

	· Maintain balance between high and mid (with retention and stable enrollment, will move back o 40% range)
	2006/7                     41% of school

2011,2/12,13         56%

2013/4                     49%

	· Hannah camp happens early
	Jenny is targeting by October

	· Split ACLC – high school /mid, or two 175 6-12 schools
	


P.A.C. alters is name from Parent Asset Committee to Parent Action Committee.
Parents took a vote at the monthly meeting to alter the name of PAC. They felt that Parent Action Committee better represented the work they do across campus. 
Other PAC topics this month were:

· Parents provided input on electives for the upcoming year. 

· Subcommittee leaders volunteered for the 2013-14 school year

· Parents gave input on campus layout ideas and school beatification for 400 grand street
ACLC Electives and Mater Schedule

High School learners made choices about their electives last week.  There are a lot of great electives being offered. See below. Some of our electives will only be offered based on demand, so signing up on time is crucial. Parents are invited to talk to learners about the electives they are choosing.  Middle school learners will be looking at their elective choices next week.  With a school our size, not all electives will always fit in schedules, but we will strive to fit electives in as long as they don't conflict with core courses. 
	Course Titles

	Advanced art


       


	Art

	Art of Science

	Calculus I 

	Cartooning

	Culinary Arts (one semester long)

	Debate

	Digital Video Studio


	Educational Leadership

	Educational Leadership-MAS tutoring

	Electronic Music

	Engineering /design and Graphics

	Engineering Vector Mechanics: Statics

	English 3/4 HP

	Environmental Science

	Government HP

	Journalism

	Leadership

	Martial Arts




	Outdoor Education

	Peer Counseling_

	Pioneers in Engineering Robotics/STEM

	Pre-Calculus HP

	Sign Language

	Spanish 3

	Spanish 4HP

	Ultimate

	US History HP

	Visual Communication


Final Week Schedule
 

We have a special schedule the last week of school to allow for Learner Lead Conferences (LLC), graduation, and the end of year picnic.

Monday and Tuesday:

School is dismissed at 12:30pm. LLC'S are scheduled for the afternoon at 1:00pm, 2:00pm and 3:00pm.

Wednesday:

School will be dismissed at 12:30pm. Learner are all invited to our graduation at Kofman Hall in Alameda at 3:00pm

Thursday: Last Day of School

Learner will meet in small CCC groups to receive and sign yearbooks. The entire school will walk to Crab Cove at 9:00am for activities and the end of year barbecue at Crab cove in Alameda.

Friday: NO SCHOOL / Teacher Work Day

ACLC 8th Grade Promotion
 
Our eighth graders will be celebrating their accomplishments with a Promotion Ceremony and potluck scheduled for Thursday, June 6th at 5:30pm.

 

The promotion ceremony will begin promptly at 5:30pm in the Encinal Cafeteria. There is plenty of seating which is first come first serve.  The potluck will also be held in the cafeteria immediately following the ceremony. Please help by bringing potluck items and assisting with decorations. ACLC will provide plates, cutlery and drinks.

 

The following day, our 8th graders will celebrate together at Great America
ACLC Senior Graduation
 

If our have never attended an ACLC graduation, I highly recommend that you do this year. Our community will come together on Wednesday, June 12th at 3:00 to celebrate the matriculation of 18 phenomenal ACLC seniors.
 
A dinner will follow at Wedgewood Wedding and Banquet Center. The dinner is for invited guests who have pre-purchased tickets. At 8:00pm the reception is open to non-paying guests to come and share cake and festivities. LC Learners. The ceremony will be held at Kofman Hall located in Alameda at 2200 Central Ave. It will be a wonderful occasion.
Learner Led Conferences (LLC's) -Next Week
 
Our LLC prompt and rubric for Spring 2013 was sent this week. Please note that all learners are required to bring a guest to their LLC. Guests are typically parents, guardians, or family members, but could also be neighbors, mentors, or friends if family members are unavailable. Guests will score LLCs along with facilitators, using a simple rubric.
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English Language Arts: The state average for English Language Arts was 83% in 2012.


2012 -93%


2011 -96%


2010 -97%


2009 -90%


Math - The state average for Math was 84% in 2012.


2012 -93%


2011 -97%


2010 -92%


2009 -94%


Scale: % proficient or advanced

















