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ACLC Lead Facilitator Report – David Hoopes
ACLC Board of Directors’ Planning and Organizational Meeting

September 4th, 2013
Report Summary:
1. First Week 

2. Hannah Camp is on the Horizon

3. Staffing

a. 
College Advisor

a. Enrollment 

a. Enrollment window is open

5. API Release 

a. 827 to 869 

b. Similar schools =  from1 to 3 

c. Statewide Rank = 6 to 8 

2. Academic Program 

             a. Q and A on data

Alameda Community Learning Center
First Week

In week two of school at ACLC we are truly settling into to a rhythm. Learners are moving through their day with fewer questions about structure and procedure and more questions about grades and school culture. 

Hannah Camp:
The legendary Hannah Camp experience is on the horizon. For years, seniors have organized a camp for new middle school learners as a place for them to bond with older learners. This year, ACLC is continuing the Hannah Camp tradition by inviting  NEW 6th and 7th grade learners to participate in this event so that they may have the opportunity to experience the true culture of ACLC while out in the wilderness.

As in years past, Hannah Camp will be held at the Tilden Regional Park. Learners will depart from ACLC on Wednesday, October 9 and will return to ACLC on Friday, October 11th. Hannah Camp parents/guardians, siblings, facilitators, community members, etc. are invited to attend this year’s Hannah Camp Potluck! Please feel welcome to attend. It would be great to have all of you meet our learners.

Staffing:
John Maiers, who has been a college advisor at Alameda High, will resume these responsibilities at ACLC this year. John knows our senior class well because he was instrumental with scheduling last year at ACLC. The following workshops will be provided along with other 10th and 11th grade college going support.

· SEPTEMBER 24, 2013 (Tuesday) 6pm-8pm Senior Information Night
· OCTOBER (TBD) In-Class Application workshop for learners
· JANUARY 14, 2014 (Tuesday) 6pm-8pm Financial Aid Workshop
· FEBRUARY 11, 2014 (Tuesday) 6pm-8pm What to Expect your Senior Year
· MARCH 18, 2014 (Tuesday) 6pm-8pm The High School Experience
2014-15 Enrollment:
Fully enrolling a school is no small task. It will involve weekends and evenings, enrollment fairs and information sessions, school visits and countless phone calls to prospective students. With that in mind, I should have a core group of staff members who are committed to leading the school’s enrollment efforts. The Lead Facilitator has ultimate accountability for meeting enrollment targets, establishing relationships with schools and community based organizations, hosting information sessions and making communicating to key feeder schools and community based organizations.

I’ll be using Lina as a support person. Lina will coordinate information events and school visits, make phone calls to prospective students, and help coordinate the scheduling of events. She will also provides administrative support for information events ensuring that materials are printed and sufficient, contacts are updated in an excel contact list after each event and works to ensure that timely notification of application status is sent to all applicants.

Parent Information Nights: 

Middle School Presentation 6 pm

High School Presentation 7:30 pm

Tues Nov 12, 

Tues Dec 10 

Tues Jan 7

Tues Feb 7

Tues March 11

Tues April 8th

Tours will be Thursday @ 9:00am

Thurs Nov 14, 

Thurs Dec 12 

Thurs Jan 9

Thurs Feb 9

Thurs March 13

Thurs April 10

Released API:
It was great to see our school API moved from 825 to 869. The snapshot attached is very insightful. I had previously reported to the board that I believed the API would increase. 

This school's

API score

869

What is the API?

The Academic Performance Index (API) is a single number assigned to each school by the California Department of Education to measure overall school performance and improvement over time on statewide testing. The API ranges from 200 and 1000, with 800 as the state goal for all schools.

Change from

2012 to 2013

+44

Change from 2012 to 2013

Comparing the API Growth to the Base shows whether or not this school’s test score performance improved between Spring 2011 and Spring 2012. The API ranges between 200 and 1000, with 800 as the statewide goal for all schools. Schools scoring below an 800 are given at least a 5 point target for the next year.

API Statewide Rank

(2012)

8 / 10

API Statewide Rank (2012)

The API Statewide Rank ranges from 1 to 10. A rank of 10, for example, means that the school’s API fell into the top 10% of all schools in the state with a comparable grade range. The 2012 rank is based on results from tests students took in Spring 2012.

API Similar Schools Rank (2012)

1 / 10

API Similar Schools Rank (2012)

The API Similar Schools Rank ranges from 1 to 10. It shows how the school compares to other schools with similar student demographic profiles. The California Department of Education uses parent education level, poverty level, student ethnicity and other data to identify similar schools.

See district results at

http://www.thealamedan.org/news/breaking-student-test-scores-increase-sanctions-still-coming
