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ACLC Lead Facilitator Report – David Hoopes
ACLC Board of Directors
 December 3rd, 2014
Locker Update:
The district, contractor, architects, CLCS, Parent leaders and you have all come together to make getting lockers a reality. During the Thanksgiving break cement pads were poured in order to support 419 new lockers. Next, over our winter break the new ACLC lockers are being installed. I'm sincerely thankful for all of the community giving and generosity thus far. CCEF has raised over 13 thousand dollars for the lockers. The purchase of lockers, cement pads, shipping and installation will be over 23 thousand.
Enrollment
Enrollment is moving forward and is on schedule. We have had two strong turnouts at information nights thus far. Things are really picking up with applications as we have over one hundred applications. Mailings will be sent the week prior to our next scheduled information session. In addition to new enrollment, we are striving to ensure that all siblings and 8th graders age excited about entering ACLC.
Important information regarding sibling registration:
-Siblings get priority in our enrollment process. However, your applications must be submitted prior to our priority deadline of January 25th in order to qualify.

-Applications submitted after the January 25th deadline will only get priority if space is available.

-Attending an information session is highly encouraged even if an older sibling is enrolled in the school. All new learners should know the mission and values of our school.
8th Grader Retention and New 9th graders 
1. In January we will host an eighth grade family information night that will include: 

· Clarifying the high school A-G academic program for current learners

· Historical information about the academic success of ACLC graduates

· Presentation of Honors coursework within the high school course sequence

· Information about the concurrent enrollment courses offered at the college and learner accounts about taking classes at COA. 

· Q and A with facilitators and learners

2. Eighth graders are being invited to some high school dances this year.

3. Eighth graders will be encouraged to shadow older learners who have college

classes. 

4. We are creating an information page for the web site and information sessions that highlight high school electives.
5. Eight grade camping trip will be moved forward in the school year.

CCEF Update
Currently only 12% of ACLC families have given to CCEF. As you can see below, the Board is working hard to fundraise for the many requests for amazing projects. With that said, the bulk of giving that happens in the community is the direct CCEF contributions from the community.

Parent Action Committee - PAC Update
· Several times each year, PAC convenes parents and others for a casual evening in the ACLC center known as Couch Night. Sometimes we have a theme or speaker, other times we just talk about whatever people are currently thinking about. Their work also includes concussion exams, serving lunch, couch nights, enrollment sessions, healthy lunch and driving for field trips.
Master Scheduling and Negotiating in Public 
Last month we received a request to place on the agenda for the December meeting a discussion about Master Scheduling. I wanted to let you all know ACLC's attorney strongly advised that the ACLC Board should not hold a discussion about master scheduling.  
“scheduling is subject to negotiations, the Board should not engage in any dialogue with this parent or other parents about this issue because the issue will be addressed through the negotiations process.  You cannot prevent a parent from sharing their input about any negotiations issues with the Board.  The Board President can thank the parent for his/her input but note that the Board cannot discuss the issue with parents, staff, etc. because such an issue must be addressed through the legally appropriate process (negotiations).” -Castin Pierman

We need to avoid what might be called "bargaining in public" those areas, which fall into the union contracts.  The negotiation process is reserved for those separate discussions, where representatives from the certificated and classified and management groups are present.  

Master scheduling (e.g., the number of periods a facilitator teaches, the number of separate courses facilitators are to teach, number of prep/floor periods) is an area that is negotiated in the creation of the union contract. I will invite you to share your input in the public comment portion of the agenda. 

