
 
 

ACLC Lead Facilitator Report – Jeremy Goodreau 
ACLC Board of Directors March 20th, 2018 

 

Last Month Highlights 

Learner Walk Outs. ACLC learners, along with learners from across the island, organized and 
participated in a walkout on March 14th to memorialize the victims of the Majory Stoneman 
Douglas school shooting and to rally for safer schools. The learners worked with school 
administration and local authorities during the weeks leading up to the rally to make sure that 
the rally was conducted in a safe and effective way. 

During the rally, ACLC learners stayed committed and engaged, despite the bad weather. We 
received several compliments about our learners from other community members. 

Chili Cook Off. On March 3rd, CCEF held its annual Chili Cook Off fundraiser. Parents, faculty, 
and learners all donated time, auction items, and of course, chili. The chili was delicious, and 
several of the silent auction items went for more than market value. The night was an 
unqualified success! 

Parent Education. PAC hosted a parent education night on March 15th for Raising Resilient 
Teens through Teen Hackz. The event focused working with parents to help them understand 
their teens and to assist them through the transition into adulthood. We were very happy to see 
several parents attend. Learning never stops! 

Outstanding Learners. Over the past month, we have had several learners recognized for 
outstanding contributions both on and off campus. Overall, this has been a great month for 
ACLC learners, with grades rising and attendance increasing. A few learners in particular 
deserve some extra recognition. 

• Chingun B. For being recognized with the President’s Volunteer Service Award, which 
recognizes Americans of all ages for their dedication to their communities. 

• Lilly D. For her dedication to Crisis Support Services of Alameda, for whom she used 
her performance in Up the Down Staircase to raise money. 

• Chris H. For delivering a wonderful speech in the pouring rain at the rally. 
• Katie K. For organizing the on-campus portion of the walk out, and ensuring that all felt 

welcome. 



• Katy C & Ornella H. For helping to organize the Washington Park rally.   
• Kai Z and Aziz Z. For representing Team USA well at table tennis tournament in 

Sweden. 

Staff Update 

Monitoring for Potential Openings. As Spring approaches, we are reaching the point of the 
year when people begin to search for and weigh options for next year. ACLC has committed to 
an open door approach, and I have asked staff to include me any potential decisions.  
 
School Safety 

Even prior to the tragedy in Parkland, FL, ACLC and CLCS have developed a practice around 
school safety of constant review and open discussion amongst staff. We have been, and will 
continue to be, dedicated first and foremost to ensuring a safe and welcoming learning 
environment for our learners. Obviously, over the last month, we have revisited this work. 

Safety Trainings. Earlier this month, APD sent a school resource office to an ACLC 
professional development meeting for a fresher training and Q&A session. Staff had an 
opportunity to have their questions addressed directly, with the officer working to help staff 
navigate the many nuanced situations. 

Administration will be in classrooms to the week of March 19th to help learners understand the 
reporting process, and our school psychiatrist service provider will be coming into a future staff 
meeting to help staff recognize signs of a learner in distress. 

Safety Audits. ACLC and CLCS staff continue to work with APD and AUSD to ensure that our 
policies and practices are designed and conducted as well as possible.  

Enrollment 

As of March 6th, our application and enrollment numbers for the 2018-2019 school year stand as 
follows. 

 



 

WASC/LCAP Goals Progress 

For the 2017-2020 school years, our LCAP and WASC goals are almost identical. Below, 
please see LCAP goals, which encompass our WASC goals, with a quick note for our progress 
towards each goal. 

Goal Progress 
 

GOAL 1:  ACLC must create and implement 
systems to routinely collect and analyze 
data on the effectiveness of their curriculum, 
(including benchmark assessments, 
observation of student engagement, and 
student work), as well as staff development 
focusing on data collection and analysis in 
order to guide instructional decisions. 
 

We have finished our third round of MAP 
Testing this week, and the Wednesday March 
14th PD was dedicated to making sure that 
facilitators are ready to work with their learners 
to finish prepping them for the SBAC tests in 
April. On March 28th, facilitators will have 
another session for review the last round of 
MAP results. 

GOAL 2:  Develop a comprehensive 
guidance program to ensure students are 
given appropriate support to increase Career 
and College readiness. 
 

During the month of March, three college trips 
have been arranged for sophomores and 
juniors to tour Bay Area colleges and 
universities. Additionally, our college counselor 
has been pushing into sophomore classes and 
is scheduling those push ins for freshmen 
classes. Finally, a rotating meeting schedule 
has been established CLCS-wide to finalize 
our guidance program review. 
 

GOAL 3: Establish an onboarding program 
for new and returning facilitators to retain 
highly qualified facilitators. 
 

The personnel committee will be meeting on 
March 21st and April 25th to create 
recommendations for next year’s onboarding 
process. 



GOAL 4:  Establish a specific and measurable 
plan to support and provide intervention for 
all students performing below proficiency level 
and staff development that supports 
instructional practices to better serve students 
with different learning styles and needs. 
 

In our second month of Mandatory MAS and 
Learning Labs, we have worked to fix the 
holes in our notification and accountability 
systems. We are continuing to monitor these 
two intervention strategies to ensure they are 
as effective as possible. 

GOAL 5: Re-evaluate the effectiveness of the 
“Free Period” (Center/Floor Time) in order to 
ensure learners acquire self-efficacy skills and 
engage in structured collaboration. 
 

The special committee to redesign the Center 
will begin it’s work in April, with the ultimate 
goal of providing recommendations for next 
year before the end of school. 

GOAL 6: ACLC deeply values the input and 
contribution of all stakeholders: learners, 
parents, staff, and external community 
members. ACLC is committed to increasing 
involvement of our community members to 
empower and engage all stakeholders, 
including those within the underperforming 
sub-groups. 
 

At the March committee meetings, the Culture 
Committee will be reviewing and analyzing the 
results of the mid-year survey, including 
response rates compared to previous years. 

	  
	  


