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Last Month Highlights 

Hannah Camp. On October 24th and 25th, ACLC juniors and seniors hosted the new 6th and 7th 
graders at Anthony Chabot Regional Park for two nights of bonding camping, hiking, and 
bonding. It was an incredible Hannah Camp! The coordinators hustled and put on a well-
reviewed camp, full of crafting and just the right amount of exercise. The learners came back 
happy and tired, with lots of new friendships having been formed. 

College Applications. The first college applications have gone out! This is always an exciting 
time of year, as learners finalize their essays, make that last attempt at the ACT/SAT, and finally 
have the well-deserved rest after submitting their applications. We are very proud of this year’s 
seniors, and of all of the hard work their support teams have put into getting them to this point. If 
you see a senior (or their parents) be sure to give them a high five or hug! 

Halloween. Halloween is always a fun holiday at ACLC, and this year has been no different. 
The day began with the costume contest and annual pumpkin carving, and included a perfectly 
reasonable amount of candy! 

Upcoming Events 

We would love to see ACLC Board members, and all community members, at these upcoming 
events! 

Constitutional Convention. On November 16th, Leadership will host Con-Con! This year, the 
community will be discussing the following issues- 

Feast Committee 
Leadership 
School Spirit 
Law & Order (JC) 
Space Yo Face 
Open Forum 



The Vibe You Can’t Describe 
School Survival: WASC Edition 
Back to the Future  
Another One Bites the Dust 
CCEF 
Black Friday: ACLC Edition 
 

Volleyball Playoffs. The proud NinjaHawks have made the playoffs! Our semi-final will be 
Tuesday, November 13th 4-5pm versus the Encinal Junior Jets.  The winner of the semi-final 
will play in the Championships on Thursdays November 15th, 4-5p 
 

Staff Update 

8th Grade Science and Chemistry. Our beloved facilitator Marina Large will be unexpectedly 
relocating for family reasons, and we wish her the absolute best in her future endeavors. 
 
We have already secured a long-term sub, Mahmood Azadpour, who spent the first three days 
working alongside Marina to ensure a smooth transition. Mahmood comes with a background as 
an electrical engineer, and has already impressed with his work ethic and dedication to the 
continued success of our learners. 
 
Campus Supervisor. After briefly filling the position, we have had to reopen the campus 
supervisor job. We are in the process of interviewing several qualified candidates. Please refer 
anyone interested to the Lead Facilitator. 

6th and 7th Grade ELA. We are happy to announce Richard Gabri as our new facilitator! He 
comes to us with several years of experience at both the middle school and university levels. He 
has already left a very positive impression on both coworkers and learners, and he seems to be 
settling in well. 

College Counselor. Tim Villanueva has begun work as our college counselor, settling into the 
role with a wonderful energy and can-do attitude. He has jumped into meetings with the seniors 
that are still wrapping up applications and is transitioning to scholarship advice and junior 
meetings. 

WASC Goals Progress 

Goal Progress 
 

GOAL 1:  ACLC must create and implement 
systems to routinely collect and analyze 
data on the effectiveness of their curriculum, 
(including benchmark assessments, 
observation of student engagement, and 
student work), as well as staff development 
focusing on data collection and analysis in 
order to guide instructional decisions. 
 

 ACLC has habitualized data collection and 
reviews, integrating it monthly into our staff 
meeting time and tying it directly to learner 
results. Conversations around department 
results and program efficacy have begun.  



GOAL 2:  Develop a comprehensive 
guidance program to ensure students are 
given appropriate support to increase Career 
and College readiness. 
 

Although there was a 10 day interruption in the 
college counselor position, we are still on track 
in implementing the changes made last year. 
We are excited to see the results of these 
changes in both the college going outcomes, 
as well as in the perceptions and feeling of our 
learners. 
 

GOAL 3: Establish an onboarding program 
for new and returning facilitators to retain 
highly qualified facilitators. 
 

Even with the two mid-year resignations, we 
have still seen a decrease in staff turnover this 
year. We are continuing to work on ideas to 
further increase staff morale, self-efficacy, and 
salaries. 
  

GOAL 4:  Establish a specific and measurable 
plan to support and provide intervention for 
all students performing below proficiency level 
and staff development that supports 
instructional practices to better serve students 
with different learning styles and needs. 
 

We have managed to develop a streamlined 
system for notification and accountability for 
learners for Learning Labs and Mandatory 
MAS. The systems have been effective in 
reducing failure rates and multi-class failure 
rates, and we are hoping that the systemic 
tweaks will continue this trend. 
 

GOAL 5: Re-evaluate the effectiveness of the 
“Free Period” (Center/Floor Time) in order to 
ensure learners acquire self-efficacy skills and 
engage in structured collaboration. 
 

The Culture Committee will report on progress 
toward this goal in the December board 
meeting. 

GOAL 6: ACLC deeply values the input and 
contribution of all stakeholders: learners, 
parents, staff, and external community 
members. ACLC is committed to increasing 
involvement of our community members to 
empower and engage all stakeholders, 
including those within the underperforming 
sub-groups. 
 

The Culture Committee will report on progress 
toward this goal in the December board 
meeting. 

	  


