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Last Month Highlights 

Map Testing. This year, ACLC will be using the MAP Growth testing suite, offered by NWEA. 
These Common Core aligned tests provide a Ready for Instruction Today (RIT) score and 
normed percentile ranks for ELA, Math, and Science. The RIT score provides data around what 
level of instruction that learner is ready for. In Math, this can lead to targeted remediation or 
extension activities, and in ELA the data shows which learners will need more reading and 
language supports. 

The role out went well, with administration and staff helping each other work through first-time 
hiccups. The data has already been sorted through, and staff have focused on identifying and 
intervening with those learners that are struggling the most. 

Emergency Preparedness. This has been an unfortunately busy month for us. We conducted 
a planned Earthquake drill on Thursday September 21st, then went into a live Shelter-in-Place 
on October 5th. The latter was the result of suspicious activity at a nearby school, but never 
posed a threat to campus. Both events occurred without incident, and showed that our work 
during our PD week and Wednesday PD time was well used. We will continue to tighten and 
revise these practices. 

The poor air quality caused by the fires north of the Bay Area remain a concern. The school has 
a limited number of masks that have been made available to our most sensitive populations, 
and we continue to monitor the situation closely. Decisions have been made based on guidance 
from AirNow.gov, Spare The Air, AUSD, and to a lesser extent, news articles covering the fires. 

 

Staff Update 

Math Opening. The Personnel Committee has met and vetted several candidates. We invited 
two candidates to do on-site interviews and sample teaches, however, only one accepted the 
offer. He performed his sample teach, sat for several interviews, and spent time with learners 
and facilitators to get to know the school. We have offered him the position, but as of the time of 
this writing, he has not yet responded. 

Sunshine Committee. I’m happy to announce the “Sunshine Committee”, a subcommittee of 



the Personnel Committee. Emily Paulson and Patricia Williamson have taken on the task of 
working to boost morale, which will hopefully also increase staff productivity and retention. The 
committee is still planning their year, but they have already approached me about planning a 
Christmas party and celebrating people’s birthdays and other life milestones. This committee 
stands as another great example of the ACLC staff looking out for each other and embodying 
community-mindedness. 

 

Marketing Strategies 

Mailers and Flyers Out. We have incorporated the Board’s feedback and printed both mailers 
and flyers for the 2017-2018 school year. The flyer is included below, and the mailer uses the 
same overall themes. 

  
 



Withdrawal Data. Below, you will find a table of all of the reasons for school-year withdrawals 
from ACLC going back three years. This data does not include summer transfers, as we are still 
in the process of aggregating that data. Two important trends should be highlighted. First, the 
majority of learners leaving ACLC are doing so for reasons beyond the school’s direct control. 
They are moving, have health concerns, or came to ACLC hoping it had programs that it does 
not. Second, of those that are leaving because they are dissatisfied or prefer a different school, 
the numbers are declining over the past three years.  

Reason 15 16 17 Total 
 

Family Reasons 
    

21 

Moving Residencies 4 5 1 10 
 

Closer to home/ Commute too long 0 3 2 5 
 Social reasons or wanting to be with 

siblings at one school 5 1 0 6 
 

ACLC can't meet needs 
    

24 
Health- Independent Study or Online 
Program Needed 4 4 1 9 

 Other- Independent Study, Online 
Program, or Homeschool 2 5 0 7 

 Enrolling In Continuation School or 
taking the CHSPE 2 5 1 8 

 
ACLC possibly isn't meeting needs 

    
17 

Wanted a more Structure 
Environment 0 3 0 3 

 Got into Preferred School or school 
with specific better program 5 1 1 7 

 
Unhappy with ACLC Program 7 0 0 7 

 Unknown or Other 
    

7 

Unknown or other 6 1 0 7 
 

      
   

Total 69 
  

LCAP Goals Progress 

For the 2017-2020 school years, our LCAP and WASC goals are almost identical. Below, 
please see LCAP goals, with a quick note for our progress towards each goal. 

Goal Progress 
 

GOAL 1:  ACLC must create and implement 
systems to routinely collect and analyze 

As stated above, ACLC has implemented a 
system of benchmark assessments for all 



data on the effectiveness of their curriculum, 
(including benchmark assessments, 
observation of student engagement, and 
student work), as well as staff development 
focusing on data collection and analysis in 
order to guide instructional decisions. 
 

learners through MAP testing. These tests will 
be conducted triennially and their results will 
be evaluated on both a departmental and a 
grade level. Facilitators support each other to 
analyze the data and alter their instruction. 

GOAL 2:  Develop a comprehensive 
guidance program to ensure students are 
given appropriate support to increase Career 
and College readiness. 
 

CLCS is currently working towards overhauling 
the college and career readiness system for 
both Nea and ACLC. This effort is still in its 
infancy, but we expect to have 
recommendations for changes in both the 
short and long term within the next few 
months. 

GOAL 3: Establish an onboarding program 
for new and returning facilitators to retain 
highly qualified facilitators. 
 

While we have an existing onboarding 
program that has been well-reviewed, there 
are deficiencies that need to be addressed. 
The Personnel Committee is discussing these 
issues as part of the larger conversation 
around staff retention. 

GOAL 4:  Establish a specific and measurable 
plan to support and provide intervention for 
all students performing below proficiency level 
and staff development that supports 
instructional practices to better serve students 
with different learning styles and needs. 
 

This has been the major driving factor in our 
professional development this year. We have 
conducted PD around our MTSS system, 
Universal Design Language, and Working With 
Struggling Learners. Interventions are being 
budgeted for and learner needs are being 
identified very specifically through testing data. 

GOAL 5: Re-evaluate the effectiveness of the 
“Free Period” (Center/Floor Time) in order to 
ensure learners acquire self-efficacy skills and 
engage in structured collaboration. 
 

The School Culture Committee will be working 
with Leadership and Administration to continue 
to refine the culture in the Center. Specific 
attention to supporting struggling and new 
learners must be paid. 

GOAL 6: ACLC deeply values the input and 
contribution of all stakeholders: learners, 
parents, staff, and external community 
members. ACLC is committed to increasing 
involvement of our community members to 
empower and engage all stakeholders, 
including those within the underperforming 
sub-groups. 
 

This directly aligns with our ACLC Board goals 
for 2017-2018. Further discussion is needed at 
the Board level to determine actionable steps. 
 
Committees have been instructed to recruit 
parent members before their November 
meetings. 

 
 
 
 
 
 
	  


