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ACLC Lead Facilitator Report – David Hoopes
Board of Directors
 November, 2016
ACLC Self Study was complete and submitted to the Western Association of Schools and Colleges. The WASC visit team arrived on Sunday. Copies of the document were printed and mailed to the four members of our visiting committee and it has been posted for you to review.
· Chair: Mr. Rafael Aguilar -Principal 

· Member: Ms. Jamie Cutter -Teacher, Advisor 

· Member: Ms. Desire Deane Hanson -Teacher 

· Member: Mrs. Julia Keller -Education Liason 
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David Hoopes, Lead Faciltator
Lynne Boone, Assstant Lead Faciator WASC Self-Study Coordinator
1900 Third Sreet
Aameds, Caifonia 4501





The Self-Study Full Visit has five objectives. Raphael and his team will seek to accomplish the following: 

a. Involvement of all stakeholders in the self-study process.

b. Clarification of the school’s purpose and the schoolwide learner outcomes.

c. Assessment of the student program and its impact on student learning with respect to the ACS WASC criteria.

d. Development of a schoolwide action plan that addresses identified areas for improvement.

e. Visiting committee validation and enhancement based on accreditation criteria and standards, self-study, and findings from the visit.

· PAC –Parent Action Committee
· Several times each year, PAC convenes parents and others for a casual evening in the ACLC center known as Couch Night. Sometimes we have a theme or speaker, other times we just talk about whatever people are currently thinking about. Their work also includes concussion exams, serving lunch, couch nights, enrollment sessions, healthy lunch and driving for field trips. 
· The Parent Action Committee held our first couch night. This was a parent discussion in which we talked about parenting and building adult community and ACLC. It was a lovely discussion. Thank you to Christine Kovach for leading the discussion. 
· Enrollment Plans for ACLC
· Enrollment planning is moving forward and is on schedule. We have had two strong turnouts at information nights thus far. Things will really start to pick up with applications as we move closer to January. Mailings were sent the week prior to our scheduled information night. Thank you to the parents and learners who have been so helpful in the process.
· 1.In January we will host an eighth grade family information night that will include: 
· Clarifying the high school A-G academic program for current learners 
· Historical information about the academic success of ACLC graduates 
· Presentation of Honors coursework within the high school course sequence 
· Information about the concurrent enrollment courses offered at the college and learner accounts about taking classes at COA. 
· Q and A with facilitators and learners 
Eighth graders will be encouraged to shadow older learners who have college classes. We are creating an information page for the web site and information sessions that highlight high school electives. Eight grade camping trip will be moved forward in the school year. 
· School Culture

· Constitutional Convention: Coming up on November 16th we are had our annual Constitutional Convention. Some of you might be wondering what is Constitutional Convention? Constitutional Convention is a yearly event where an entire school day is dedicated to hearing input from the student body on topics about ACLC. Annually leadership choses the topics. They are generally inside relations (inside ACLC relations like facilitator/learner relations) outside relation (relations to the outside world like Wood), environment (how we impact the environment), JC (judicial committee, usually goes over rules), space (our new campus), leadership (the leadership class), school spirit (ACLC spirit), academics (our academic structure), and democracy (our democratic structure). After Constitutional Convention leadership will take that input and see how we can improve our school. If you have any questions about Constitutional Convention please email this email directly. This year it is associated with Spirit Week. 
· Pumpkin Carving: The pumpkin-carving contest in October was a huge success. The leadership class worked hand in hand with the facilitators to put on one of the best carving contests in history!
· Hannah Camp: In October sixth and seventh grade new learners went to Hannah Camp. I truly want to celebrate the older learners for their leadership and organization. Special thanks goes to senior leaders for their coordination. The weather and campsite worked well. 
· ACLC Suspension & Expulsion data 
· 0 expulsions
· 4 suspensions at ACLC thus far in the 2015-16 school year. 
· College Preparedness: 
· PSAT was administered in October for juniors and some sophomores.

· Early acceptances are starting to come in and it is super exciting. I will have a 4-year college acceptance rate for you in February. 
