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Summary 

o Facilities update 
o Administrative Staff Update 
o Summer Legal Summary 
o Alameda Arts Program Opportunity 
o Changes in MOU with Alameda Boys and Girls Club for 2017-18 

 
 

1.  Facilities Update 

In working through the dispute resolution process, CLCS entered into mediation with 
AUSD regarding installation of portable classrooms on our site. After two mediation 
sessions, both parties came to a mutual agreement that will now need to be vetted by 
the CLCS and AUSD School Boards. Upon approval, we will move forward with 
underground testing of the portables site. Based upon a thick layer of clay-rich mud 
found beneath the site, California Geological Survey is concerned about compaction 
and liquefaction rates once the buildings are in place. Additional research will help 
determine if any special ground preparation will be necessary to mitigate the situation. 
 
Summer crews worked tirelessly to prepare ACLC and Nea sites for the 2017-2018 
school year. The summer was spent working through the AUSD process for facility 
change requests, deep cleaning of classrooms, installation of bungalows, waxing of 
classroom floors and hallways, and amazing beautification days.  
 
2. Administrative Staff Update 

ACLC Lead Facilitator – Jeremy Goodreau is incredibly excited to be working with such 
motivated and talented people at ACLC! Jeremy and his wife moved to the Bay area 
from Highlands, Texas, where he worked at a private boarding school for low-income 
students. With years of experience as a teacher and administrator, the Hiring 
Committee found Jeremy to an authentic, passionate, "great fit" with ACLC's school 
culture. 
 

ACLC Curriculum and Instruction Lead - David Hoopes is ecstatic to work closely with 
facilitators as they examine curriculum and instruction. In addition to his dedication to 
academic rigor, David is a long-term advocate of project-based learning. David says, 
"Kids gain deeper understanding when they engage in project-based learning because it 
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challenges them take initiative and think outside the box. Our approach develops 
learners' skills in critical thinking and problem-solving, and helps them synthesize 
complex concepts. Not only does this prepare them for college, it creates confident 
leaders in the real world." 

Nea Lower Village (K-5) – As Jana Chabre enters her 7th year at Nea, she is excited to 
continue her work as the K-5 Lead Facilitator this fall. She has taught Kindergarten, 
First, and Second Grades while at Nea, and has 16 years experience in education. Jana 
has worked on several school-wide initiatives, including leading the development of 
curriculum for Kindergarten through Second Grades, coordinating Nea's successful 
application for accreditation by WASC, and initiating a reading intervention program for 
learners. Jana looks forward to applying her depth of knowledge and to foster continuity, 
community, and unity in the school. 

Nea Upper Village (6-12) – Annahita Rad begins her 4th year with Nea as the Upper 
Village Lead Facilitator. Annahita's many years as a classroom and master teacher 
have made her passionate about the students’ educational experience and dedicated to 
supporting Nea's unique mission of child-centered learning. As an EL Learner herself, 
(English is her third language, after Persian and French), Annahita also understands 
that a diverse educational community requires a variety of experiences to make learning 
accessible and meaningful. As a teacher that incorporated project-based learning in her 
own practice, she is thrilled to be part of a school built around this model.  

3.  Summer Legal Summary 

During the months of June, July and August, consultation with our legal team related to 
matters falling into the following categories: 

• Personnel/HR 

• Special Education 

• Facilities 

• Litigation 

4. Alameda Arts Program Opportunity 

We are excited to announce the addition of Alameda Arts for children in grades K-5 with 
opportunities for High School youth to complete Internships. Alameda Arts adds to K-5 
parent choice in aftercare options for their children at a cost of $300 per month. 
Alameda Arts seeks to inspire and support the inherent creativity of every child through 
caring relationships and access to rich and varied mediums and activities. The program 
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will run from the end of the school day until 6pm.  

5. Change in MOU with Alameda Boys and Girls Club for 2017-18 

The BGC notified us in May that due to costs associated with the substantially higher 
volume facilities use resulting from Nea and ACLC traffic everyday, they would need to 
raise our lease rates for the year. Rather than $1750/month, they raised our monthly 
lease rate to $1800.  In addition, they have taken back the CLCS office to use for their 
space. This resulted in the relocation of CLCS Special Education Director, Nea Lower 
Village Lead Facilitator, and our Technology and Facilities Manager to the ACLC and 
Nea buildings. We will continue to use the kitchen and game room on a limited basis, 
two classrooms, the gym, and garden space.  

  


