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Nea Community Learning Center 
Governing Board Meeting: May 14, 2014 
Executive Director Report –Patti Wilczek 

 
1.  Collective bargaining meetings with our certificated and classified groups continue.  
A comprehensive proposal that included a multi-year compensation package was 
presented to employees during negotiation meetings on April 30 and May 1.  We await 
their counter-proposal, which we hope to receive on or before May 21.  
 
2. I am thrilled to be able to bring back to our community an 11-year lease agreement 
with AUSD for the Woodstock Elementary School site.  Congratulations to us all, and 
thank you to the many who provided thoughtful input through the process. 
 
3. Our proposed Memorandum of Understanding (MOU) with the Alameda Boys and 
Girls Club will go before the CLCS board this month for approval.  Once this task is 
complete, we can rest assured, knowing that our facilities needs will be secure.     
 
4.  Progress is being made in readying for the upcoming move.  I have a meeting with 
District staff this coming to finalize dates and details, and hope to secure Chipman 
Relocation Company for the lifting and lugging.  Packing boxes have been delivered to 
all three sites, and additional projects are in process (e.g., arranging for dumpsters to be 
delivered to three sites; phone systems; technology).  We are also in discussion with 
District staff about what will be required to remediate all three sites as we move out.  
These conversations bring to light the importance of making very deliberate decisions 
when making any changes to our facilities, since we are responsible for reversing those 
modifications back to District standards when vacating.   
 
5. Hiring and Staffing:  We are in the process of re-examining the COO job description, 
which will go before the CLCS board for discussion in May for any revisions made.  The 
job posting for Nea’s Lead Facilitator has been crafted, and should be posted on 
Monday, May 12.  The final draft will incorporate comments from Board members.  Nea 
is in the process of identifying a personnel committee that will assist in the search 
process for that school’s next LF.  A personnel committee representing both schools will 
be used in the search for our new COO.   
 
6.  Letters outlining material changes to the Nea and ACLC charters were provided to 
the AUSD Superintendent last week.  The only revisions indicated in these pertained to 
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slightly altered language with respect to each school’s admission policies.  A 
comprehensive progress report will be crafted, and an exhaustive examination of 
ACLC’s charter will be conducted over the summer as part of that school’s charter 
renewal process.   
 
 
 
 


