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Executive Director Report –Patti Wilczek 

September 19, 2013 
 

• The AUSD Board approved their Memorandum of Understanding with ACLC. There are 
no changes to the MOU from last year except the requirement to negotiate a separate 
MOU with Wood School concerning shared use of space. As required by the approved 
MOU, we wrote and submitted to the District an MOU between ACLC and Wood Middle 
School, outlining our agreements for the use of shared campus space. We have for the 
Superintendent’s assistance in finding resolution to the shared use of the 
gymnasium/multipurpose room.  The outcome of that meeting was favorable.  We hope 
to have final resolution within the next few days. 

• We have been notified by a group of certificated and classified employees of CLCS that 
they are seeking union recognition, with the California Teachers’ Association as their 
collective bargaining agent.  Petitions have been posted.  We received notification from 
PERB (Public Employee Relations Board) of this petition, and have 20 days to provide 
them the required list of employees.  A simple majority (50% +1) will be needed to 
certify CTA as the exclusive bargaining agent for each class of employees. 

• Lower then anticipated enrollment outcomes have resulted in trimming the budget to 
retain a fiscally sound position.  Movement towards collective bargaining, with the 
probability of incurring increased negotiating expenses in coming months, has caused us 
to further examine the budget.  As a result, promised discussions toward making 
recommendations for increasing salaries and/or providing performance stipends, as well 
as ways to reward employees for ongoing professional development have been postponed 
indefinitely, pending the outcome of a decision on the necessity to collectively bargain 
over compensation. 

• Nea’s charter renewal application has been completed, and should posted on our website 
by the end of this week.  The progress report is nearly complete, and should be posted 
within the week. 

• We are scheduled to submit all necessary documents for Nea’s charter renewal to the 
AUSD Board on Tuesday, October 8, 2013.  The public hearing is tentatively scheduled 
for November 12, with the Board’s vote to approve on December 10. 

• I met with the Superintendent as well as the District’s CFO to discuss the need for a 
district-wide master facilities plan.  The AUSD Board is starting this process in the 
coming weeks.  CLCS will become actively involved in the process, and I will be 
attending regular and specially scheduled meetings toward this end. 

• Professional goals for those eligible to receive performance-based stipends have been 
identified and approved.  First semester targeted goals will be as follows: 
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o Maafi: 
§ Overall job performance and professionalism 

§ Effective facilitator and staff observation, evaluation, support and 
professional development 

§ Project-based learning and/or Common Core implementation 
§ Fifth and sixth grade learner retention 

o Annalisa: 
§ Overall job performance and professionalism 

§ Observation, feedback and support of staff and facilitators 
§ Project-based learning and/or Common Core implementation 

§ Implement a site safety plan  
o Lina: 

§ Overall job performance and professionalism 
§ Website development and marketing 

§ Admissions and community outreach 
§ HR 

§ Data/Assessment 
o David: 

§ Overall job performance and professionalism 
§ Effective facilitator and staff observation, evaluation, support an 

professional development 
§ ACLC facilitators will design, implement, and assess rigorous single 

subject and cross-curricular projects to increase student learning by 
participating in high-level professional development on Project Based 
Learning. 

§ ACLC facilitators will design, implement and reflect on four rigorous 
formative assessments to adjust teaching and learning. 
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