
 
 
 
 
 

Nea Community Learning Center 
Nea Governing Board Meeting Agenda November 19, 2014 – 6:30 PM 

This meeting will be held at the Nea Community Learning Center  
1900 Third Street, Alameda, CA  94501 

 
 
1. Public Session                      6:30 PM 
          
a. Call to Order & Attendance 
Meeting is called to order by Annalisa Moore at 6:34 pm 
 
 
Board Members       Present  Absent  
  
Annalisa Moore, Interim Nea Lead Facilitator   __x____  ______  
Susie McKee, Nea Facilitator    ___x___  ______  
Sarah Singer, Nea Facilitator    ___x___  ______  
Vianne McKee, Nea Learner     ______   __x____  
Patricia Petersen, Nea Parent     ___x___  ______  
Daniel Davenport, Nea Parent     ___x___  ______  
Linda Ivey, Community Member    ___x___  ______  
Patricia Drew, Community Member   ______  ___x___ 
  
Annalisa made a motion to move discussion item ABC to go after DE. 
Motion Second by Patricia Peterson.   
All were in favor 
2. Review and Approval of Agenda                 6:35 PM  
Motion to Approve made by Susie McKee 
Second by Sarah Singer 
All were in favor 
3. Presentations from the floor 
 
PRESENTATIONS FROM THE FLOOR – At this time any person wishing to speak to any item not on 
the agenda will be granted three minutes to make a presentation to the Board of Directors.  
 
Martina Schneidgers.  Voicing concern regarding loss in the humanities department.  Worried 
about facilitator retention in general (specific to her because of having a junior).  She has 
concerns of not knowing what is going on in the department knows there are also labor 
negotiations to work through.  Martina is worried about the high school direction and wants to 
voice her concerns.   
Second concern: Martina is being approached by parents, especially fifth grade parents, asking 
what she thinks of the middle/high school program.  They are questioning keeping their kids 
here.  She wants us to reach out to the families. 
Parent coffee:  It’s becoming apparent that someone ends up crying.  Seems to be a divide 
between parents regarding past and current feelings.  Look at culture and maybe get a 
mediator.  How is there a future with the division in the upper grades? 
 
Board comments:  Annalisa shares the concerns.  Brought in Dezaree and Deb and plans on 
bringing in parents to work on that 



 
Daniel.  Thanks for coming and bringing up concerns and come again 
Linda thanks for sharing as not in the school. 
Susie says thanks as they never get to morning coffee 
 
PRESENTATIONS ON AGENDA ITEMS – Any person wishing to speak to any item on the agenda 
will be granted three minutes to make a presentation prior to the start of the agenda item 
discussion. 
 
4. Consent Agenda                    6:45PM 

a. Approve Board Meeting Minutes for October 15, 2014 
b. Approve Board Meeting Minutes for November 13, 2014 Special Meeting 
c. Approve Check Register October 2014  
d. Susie moves to approve 
e. Sarah seconds 

 
5. Nea Interim Lead Facilitator’s Report                7:00 PM 
 
15 family visiting for the first info nights 
WASC findings were positive.  Will share the powerpoint presentation at coffee and the next 
board meeting. 
Amazing book fair! $4000 to site.  Facilitators are to get their books on Friday.  The +-$2500 
will be spent on books to store in area near storage   
Leadership taking on democracy!  Ryan worked w/leadership team.  Two of our leadership 
officers went to ACLC’s convention today.   
Our challenge is in promotion and marketing.  Susie asks how:  Aggressive articles.  4th/5th gr 
families invite to dinner in Jan.  6th grade facilitators are to teach a lesson to 5th grade.  Fliers 
get mailed to 94501 and 94502 zip codes. 
 
6. Executive Director’s Report 
 
WASC.  They knew their stuff.   Disaggreated data.  Commission meets for us in April (were too 
late for Jan) on the recommendations from the team.  We should hear results by May 1. 
(Martina wants to be sure we are covered with this extension….what happens if we don’t pass? 
We can get 0, 2yr, 3yr, 6yr with a visit in the middle or 6yr).  Patti confident it will not come 
back a 0. 
Ed-tech reviewed oversight fees and we overpaid $32,000+.  This has been confirmed by the 
district – goes to last year’s books  
We are identified as a training site from CSEB for school counseling & school psychology 
Master’s students.   
Linda brought up that a neighbor of her’s wants to partner with student teachers.  Sarah will 
reach out to him.   
 
7. Leadership Report 
   via Ryan from ACLC.  Leadership met and added chairs and co-chairs from Nea.  Two of our 
Nea board members went to ACLC’s Constitutional Convention and went to outside relations, 
democracy, inside relations panels.  They thought it was fantastic and brought it to CCC (CCC 
also had facilitator talent show) 
 
 
8. Discussion Items                      7:15 PM  
Linda moves to change tonight’s agenda  
Patricia Seconds 
All agree 
 



 
Susie Motions to move to item a and b to follow c, d, and e.   
Linda Seconds 
All agree  
 

C.  Is there a need for a school site council and Nea Governing Board 
Patricia questions if the SSC a body with legs but no teeth.  Sarah feels it’s 
redundant.  The work is similar.  Pat asks how it differs from an Ad Hoc committee.  
Linda wonders if one is one more approachable.  Sarah states we have a strong 
PTSA and SSC meets w/Annalisa.  Patti informs all SSC is an election. Daniel’s 
concern to discuss with the Governing Board that is that 528-51 and 528-52 says SSC 
is at each school and we receive funds to have the SSC. He interprets that we get 
school based funding for it, not known how or where. Daniel feels board should 
take ownership and do more research.  Linda looks up info and SSC parallels our 
Governing Board.  Linda asks Annalisa to research with the district and report back 
in Dec.  She agrees 
 

D.   Nea Governing Board Legal Counsel 
You can make a motion if you feel legal council is needed. Discussion will follow.  
Pending advice of council, it will then be approved for the next meeting.  Patti 
states it will be possible if it’s in the budget. Also, if counsel suggests it is not a 
good idea, it will not be approved.  Costs run approx. 250/hr, with a 15 min 
minimum.  As a group, attorney will be on speakerphone, not speaking with an 
individual.   
 

E.  Budget: Reviewing and Approving 
Check register is available on line 72 hrs pre-meeting.  If you want to go deeper 
than looking at the check register, see details of receipts, make appointment with 
the CLCS office.  Daniel gives his personal job details re: his work with the Service 
on finance, gives finance terms and reads our charter.  Referring to section 11/B  
budget and fiscal management the the following concern: is there internal control?  
Do we verify what was spent with authorization for what was approved?  Concern: 
is the Finance Committee the control?  Reference is made to Appendix 11.  
Do we revisit budget code?  The Monday meeting before this one is the Finance 
Committee.  Ask them. Ed-tech updates budget and deals with nuts and bolts from 
what Calvin gives.  This board goes over the budget to see if there’s a number that 
jumps out at them.  We get clean audit every year.  Daniel-then why do we 
approve the budget?  Patti, address questions to Patti or Calvin, or go to Finance 
committee mtg.  Daniel wonders who does checks and balances.  Linda replies that 
its ed-tech.  We approve the budget more as an oversight group; to see if there’s 
an unusual request of use.   Linda mentioned that this board is more curriculum 
and not financial.  Patricia agrees.  
 

A.  Complaint: Lack of formal finance committee 
Daniel reads pg 174 and excuses himself.  Susie tells him that it’s a 
Discussion, he can stay, it’s not action.  Linda reiterates.  Daniel feels that if he 
stays for discussion,  it would be as a complaintant and he doesn’t want to sway 
the board.  Annalisa says now it is appropriate.  Daniel says he hasn’t discussed 
with lawyer and doesn’t want to violate law by staying and talking.  At this he 
leaves 
Patti says the finance committee is in the charter.  To her that’s formal 
notification of the committee.  Daniel visualizes a regularly meeting group of 
people who are elected/volunteer to be committee members.  Patti sends out note 
72hrs in advance.  Anyone can come as some have continual interest others have 
occasional interest.  This format was constructed in the charter on ACLC side as 



well and has been implemented for many years successfully.  Annalisa suggests 
keeping minutes as some in community cannot attend.  Patti keeps a meeting 
summary.  No obligation to keep minutes, but they are there.  It does end up as a 
summary; in this meeting she gives her report.  Patti would rather not put it on the 
web as there’s no time.  Documents are on her computer if interested. Sarah 
returns to Patti’s mentioning that ACLC has done it successfully all these years.  
Linda finds it’s well addressed on page 2.  Patti confirms it’s transparent.  Linda 
says it seems the formal formation of the finance committee is addressed, and it 
exists   Patti says she has received three calls from district on this.  To satisfy all, 
the board will generate a letter to find the complaint without merit and Patti will 
send letter to Kelly Lara. Annalisa formulates the letter and states the complaint is 
without merit and include text of charter that reads how the financial group is 
established and has been district approved many times, most recently during the 
13/14 school year. 

 
 

B.  Complaint: Improvements to local NCLC complaint policy  
Linda asks if this is new?  Yes, this is made formally in writing. CLCS has one, it is 
not certain among the board Nea has one in place. Patti reads formal complaint 
letter re: need for Nea to have board member policy.  We currently have a universal 
complaint policy. There will be a vote regarding a specific one for the board. Mail 
Daniel a letter from the board.  Patricia wants to send it out tonight.   

 
 
9. Action Items          8:00pm 

a. Nea Complaint: formal finance committee  
Edit, stating to approve the policy 
Linda motions to approve 
Pat Seconds  
All approve 

b. Nea Complaint: Improvements to local NCLC complaint policy  
Action Susie Motion to approve Nea CLC board member complaint policy.   
Patricia seconds.   
All vote in favor. 
Letter attached.   

 
 

Adjournment                     8:14 PM  

The next Nea Board Meeting is on scheduled December 17th, 2014.  The meeting will convene 
in Nea’s Tree, 1900 Third Street, Alameda CA  94501. 

 
 
THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.  
 
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY 
The Board of Directors’ presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the 
agenda is completed.  
 
SPECIAL PRESENTATIONS MAY BE MADE 
Notice is hereby given that consistent with the requirements of the Bagley-‐Keene	  Open	  Meeting	  Act, special presentations not 
mentioned in the agenda may be made at this meeting. However, any such presentation will be for information only.  
 
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation	  Act	  of	  1973	  and the Americans	  with	  Disabilities	  Act	  of	  1990, any individual with a disability who 



requires reasonable accommodation to attend or participate in this meeting of the Board of Directors may request assistance by 
contacting Community Learning Center School, Inc., 1900 Third Street, Alameda CA  94501, phone (510) 263.9266. 
 
FOR MORE INFORMATION 
For more information concerning this agenda or for materials pertaining to the board meeting, please contact Community Learning 
Center Schools, Inc., 1900 Third Street, Alameda CA  94501, phone (510 263.9266, during school hours.  
	  


