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LCAP Year  2017–18    2018–19    2019–20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to 
the LCFF Evaluation Rubric web page when it becomes 
available.]: Essential data to support completion of this LCAP. 
Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.  

LEA Name Nea Community Learning Center 

Contact 
Name and 
Title 

Annalisa Moore 

Lead Facilitator 

Email 
and 
Phone 

Annalisa.moore@neaclc.org 

(510) 748-4008 

 

 

2017-20 Plan Summary 
 

THE STORY 

Briefly describe the students and community and how the LEA serves them. 

Nea Vision: To provide a safe, highly collaborative and flexible learning community accessible to all 

learners and learning styles.  Our vision is to set every learner on a path of exploration, excellence and 

lifelong learning. 

 

Nea Mission: The Nea Community Learning Center’s educational model empowers all youth to take 

ownership of their educational experience, to celebrate their diverse community, and to participate 

actively as members in a democratic society. 

 

Nea was founded in 2009 as Alameda’s only K-12 public charter school. The school is located on the 

west side of the Island in a pre-existing school site and currently serves 520. Approximately two thirds 

of our students come from Alameda Unified (our home district); the rest are admitted from a variety of 

cities around the Bay Area.  

 

Nea serves a diverse student population, reflecting the wide ethnic and socioeconomic spectrum that 

exists in the Bay Area.  The local community is predominantly White and Asian, with a long established 

African American, and Hispanic population from our neighboring urban communities.  Nea has a 

slightly higher percentage of non English speaking households than in previous years (22.7%; 

surpassing that of Alameda Unified who have 18%).   Spanish and Arabic are the two predominant 

second languages. The most noticeable change in our student population has been with the percentage of 

students with disabilities.  It has gone from 4.8% in 2014-15 to 13.3% in 2015-16 and is currently higher 

than that of Alameda Unified (10%).   
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K-1
st
 grade learners are attracted to Nea because they seek an educational program that is project based.  

A considerable percentage of the 2
nd

-12
th

 grade learners join Nea after struggling at the large 

elementary, bigger middle school, or comprehensive high school. Overall, families move to Nea because 

they are in search of a safe school, a small school, and/or a more personal, individualized experience.   

 

Total learner enrollment at Nea as of October 11, 2016 was 531. Nea has aggressively sought learners 

over the last three years.  Our strategies have produced a healthy wait list of learners both in- and out-of-

district for our Lower Village (K-5), while our Upper Village (6-12) continues to slowly climb.  

 

 
 

Nea currently has a free and reduced population of 34% for 2016-17. Nea’s percentage of Non Speaking 

English Households have remained relatively consistent. For the past three years the rate has fallen 

within the 20-23% range.  However, our number of English Language Learners (ELL) has increased 

considerably since 2014-15. We are currently at 23%. As of October 11, 2016 Nea currently provides 

special education services for 78 learners; 15% of our student population. As a result, we have expanded 

our Special Education Department to provide learners with additional support.  Nea is committed to 
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providing a program that is conducive for those who need a more indivualized, self-paced environment. 

  

SCHOOLWIDE LEARNER OUTCOMES 

1. Self Directed Learners 

Nea is dedicated to a self-directed, project based learning model wherein learners (students) are 

supported by facilitators (teachers). Self directed learners are prepared for success in academic 

settings beyond high school.  They can demonstrate academic skills that meet state requirements, 

as well as develop a range of learning skills and strategies.  Learners can identify, advocate for 

and pursue their personal interests and abilities.   

 

2. Critical and Creative Thinkers 

Learners demonstrate the ability to access, analyze, apply, generalize, synthesize, express and 

evaluate information.  They experience, investigate and evaluate different perspectives, 

empowering them to develop their own opinions.  Learners are motivated to initiate their own in 

depth exploration of a variety of issues and interests.  They access their imaginations to envision 

solutions and express ideas. 

 

3. Effective Communicators 

Learners demonstrate proficiency in the use of written and oral language.  They can use 

technological tools for problem solving and communication.  We believe that our model 

encourages learners to be present and connected with others,  listening with empathy and open 

minds. 

 

4. Responsible Citizens 

Learners seek active membership within their communities.  They are respectful, open and 

ethical in communications and decision making.  Learners recognize their value and worth, and 

practice responsibility to the community at large. 
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REVIEW OF PERFORMANCE  

LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

Goal 1:  Ensure that students demonstrate academic growth and proficiencies so they leave K-12 ready 
for college/career. 

 Continued implementation through professional learning aligned with school-wide initiatives 

 Continued implementation through professional learning aligned with school-wide initiatives to 
support differentiation for students at-risk 

 Implement academic interventions for students who need additional support, with emphasis on 
long-term English Learners, Foster & Homeless Youth, and students of low socioeconomic 
status 

 Continue ELD specialist model to provide targeted support aligned to ELA/ELD Framework 

 Provide targeted Special Education supports to include 

 Common Assessment Process including release time, calibration, refinement, and data analysis 

 

Goal 2:  Align student learning to state-adopted standards supported by materials, instruction, and 
technology in a safe and clean environment. 

 Provide teacher professional development and collaboration aligned with WASC and school-
wide goals.  

 Identify and prioritize and purchase instructional material needs. 

 Inventory, track, and upgrade existing technology hardware and software. 

 Create and implement professional development pathways to enhance and advance technology 
use via training and support for all staff. 

 Provide professional development and training for counselors regarding college and career 
readiness and four year plans. 

 Implement custodial cleaning standards. 

 Provide targeted instructional supports, programs, and professional development. 

 

Goal 3:  Engage parents, staff, and community to promote unique educational opportunities for 
students. 

 Maintain 4 year plans for every high school student. 

 Continue parent education workshops and information sessions. 

 Increase translation services. 

 Collaboration with community and business leaders to forge additional partnerships that support 
the improvement of student learning and workforce readiness. 

 Maximize site communication tools 

 Implement creative solutions to close workforce gaps, including designing career pathways 
responsive to local and regional hiring needs. 

 Increase student engagement, positive student behavior, citizenship, and school climate. 
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Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in services 
for low-income students, English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

1. Nea’s greatest progress is in the area of ELA specifically for white, English 

Language Learners, Hispanic learners and Asian Learners. We attribute this 

success to the gains that we saw after implementation of our K-12 literacy 

program/curriculum, our increase in English Language support, and coaching for 

new hires and struggling staff. The professional development around our ELA 

program and professional development provided by our English Language 

Department Coordinator provided the platform for facilitators to support growth 

and streamline strategies and best practice. 

 

Subgroups that performed better than “all students” per the LCFF rubric are: 

1. Two or more races 

2. White 

3. Asian 

 

2. To better support student reading skills needed for student success with 

common core standards, Nea created a reading intervention program for identified 

learners in 1st to 5
th

 grades. Targeted reading intervention is aimed to improved 

early reading skills and strategies which contribute to a student’s long term 

reading ability. It specficially looks at developing key reading skills such as 

phonological awareness and knowledge of phonetics in order to teach students to 

recognize words quickly and efficiently. The integration of these different skills 

and knowledge allows students to practice comprehending words as they read 

them. Firs, second, third and fourth grade readers are using books from Reading A 

to Z and participating in guided reading groups as their primary intervention. 

Some of these learners are also working with the Zinke Rime Magic Program to 

help learners learn to look for and use word patters in their reading. Fifth graders 

receiving intervention requested “real” books as their intervention. They are 

reading an assigned book of their collective choosing and participate in guided 

comprehension work each week. 
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3. Per our LCAP Administration increased professional development and through 

a comprehensive, intentional professional development plan. Meetings consist of 

conversations around consistency of school culture and program elements such as 

affirmations, restorative justice, and effective use of communication systems. 

Using an equity lens, Administration designed professional development strands 

that occur once a month. Every Nea staff member – from facilitators to office staff 

to support staff – are now required to look at their influence on the school 

community, and most importantly, their impact on the children with a focus on 

targeted populations.  The options were: 

  Action Research Cohort (Inquiry based)– The focus is to design and 

support high quality, inquiry-based adult learning opportunities with the 

ultimate goal of improving practice and enhancing learning outcomes for 

students.  It is a thinking space for staff to better understand the 

complexities of their work and to implement changes to their teaching 

based on these considerations. 

  Equity  - Staff examine the significance of culture in one’s own life and in 

the lives of others; and how it impacts our work. They look at subgroups 

in the classroom and learn strategies to better serve them, with a focus on 

race, class, and gender. 

 Trauma-Informed Care –  Through the use of courageous conversations, 

staff engage in honest and safe dialogue about the impact of economic 

status and environment on learner achievement with a focus on social and 

emotional intelligence. They work to reach a deeper understanding in 

their power to shift behavior and motivation within the classroom 

resulting in a safe, productive learning environment. 

4. MTSS full implementation  

Tier 1: Class Interventions - When facilitators recognize when learners are off 

track academically or behaviorally, they implement class interventions and try to 

support the learners’ success. Facilitators will partner with parents/guardians, 

review the learner’s cumulative file, and consult previous facilitators to discover 

strategies that have been successful. Facilitators will also review the Safety Net & 



Page 7 of Error! Bookmark not defined. 

504 Google Sheet located in the Counseling Folder. The Safety Net & 504 sheet 

has a Roster of Support so facilitators may see if there have already been 

interventions in place. This sheet also has prior school year Safety Net notes, 

Lower Village 504 and Upper Village 504 accommodation lists by learner. If a 

learner already has existing supports, facilitators will review them and be sure to 

implement as appropriate. If a learner has had no supports at Nea or supports 

listed in their cumulative file, facilitators will communicate with the learner’s 

family to determine if outside supports or prior supports were 

recommended/implemented but not listed in the cumulative file.  

 

Safety Net - If a learner is not successful after the implementation of class 

interventions, the facilitator will meet with the learner’s grade level team and 

form a Safety Net. In the Safety Net meeting, facilitators list and discuss 

interventions and strategies that have been used and have been successful. 

Facilitators will work as a team to brainstorm the causes of the learner’s 

challenges and identify set interventions that they will try moving forward. Each 

individual facilitator tracks data using the MTSS Data Tracker Google Form 

located in the Counseling Folder. (When completing the form, facilitators will 

select the preview button (eye symbol) on the top right and answer the form in the 

Preview screen to ensure changes are not made to the form). Facilitators will then 

schedule a follow-up meeting in 6-8 weeks. Facilitators can review other 

facilitator responses in the MTSS Data Tracker (Responses) Google Sheet in the 

Counseling Folder. In the Responses Google Sheet, facilitators may sort by 

learner name to see other responses as well as date stamps. In 6-8 weeks, 

facilitators will fill out the MTSS Data Tracker Google Form again and then meet 

again to review how effective their Safety Net was at catching the learner. After 

reviewing the data, if the learner has had adequate progress, they will continue 

their interventions and monitor. If the learner has not had adequate progress, the 

facilitators will refer the learner to the Intervention Team by completing the 

Referral Form located in the Counseling Folder and submit to administration.  

 

Tier 2: Intervention Team The Intervention Team (IT) consists of the Lead 

Facilitator, Assistant Lead Facilitators, Counselors, and Deans. IT meets weekly 

to support learners by reviewing the Intervention Team Referral Form and using a 

menu of support options based on the level of need. Learners will continue to 

receive support from facilitators in addition to the support from IT. One team 

member will be the point-person for tracking the progress of learners who have 

been referred. If the learner has seen adequate progress in 6-8 weeks, staff and IT 

will continue to monitor as needed. In the event that there is inadequate progress, 

IT will then call for a Learner Support Team (LST) Meeting.  

 

Learner Support Team Meeting I - When a learner is referred to an LST, the 

school counselor will then schedule a meeting with the learner, the learner’s 

parent/guardian, facilitators, and the school counselor. Prior to the meeting, the 

school counselor will request facilitators/relevant staff fill out the MTSS Data 

Tracker Google Form. The data that has been collected from the beginning of the 

MTSS process will inform the direction of the LST meeting. The purpose of the 

LST is to come up with interventions that the LST participants feel will be most 

impactful for the learner. The LST Notes will be taken and stored by the school 

counselor. The notes shall include a review of the learner’s strengths, areas for 

growth, relevant background, intervention strategies that have been attempted, 

brainstorming possible interventions, and an action plan. The school counselor 
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will then schedule a follow-up LST Meeting to review progress in 6-8 weeks.  

 

Learner Support Team Meeting II - The school counselor will facilitate a follow-

up LST Meeting to review progress. Prior to meeting, facilitators and relevant 

staff will track their progress using the MTSS Data Tracker. The school counselor 

will review the data and request an administrator to attend the scheduled meeting 

if needed. The school counselor will confirm the scheduled meeting with 

members of the LST. If the learner has seen adequate progress in 6-8 weeks, the 

LST will continue to monitor as needed. In the event that there is inadequate 

progress, the LST (including administration) will implement alternative 

interventions that have not been tried for the learner. Administration and the LST 

may decide the learner should be recommended for a 504 Accommodation Plan or 

special education assessment.  

 

Tier 3: Learners requiring Tier 3 support have exhausted all other options and 

need to have a more in depth form of support.  

 

504 Accommodation Plan - In the event that a learner has a diagnosed or 

presenting disability, they may receive a 504 Accommodation Plan to ensure they 

are successful. Learners who do not qualify for Special Education but have a need 

for accommodations may also receive a 504 depending on the results of the 

assessment. The school counselor will review the recommendations and 

implement a plan to effectively support the learner as appropriate. The U.S. 

Department of Education website describes a 504 as follows: Section 504 

provides that: “No otherwise qualified individual with a disability in the United 

States . . . shall, solely by reason of her or his disability, be excluded from the 

participation in, be denied the benefits of, or be subjected to discrimination under 

any program or activity receiving Federal financial assistance . . .” 504 

Accommodation Plans at Nea will adapt as necessary to support learner success. 

Facilitators will update the 16-17 MTSS Data Tracker roughly every three weeks 

for Upper Village and roughly every four weeks for Lower Village.  

 

Special Education Initial - If a learner does not have a diagnosed mental health or 

medical disability, the LST may decide to pursue a special education (SPED) 

assessment to determine if a learner has a qualifying need for SPED services. If 

this is the case, the school counselor will schedule a separate meeting with the 

grade level team, parent, education specialists, and administration. Prior to 

meeting, the school counselor will review all of the data and LST notes with the 

school psychologist, education specialists and Director of Special Education. If an 

Assessment Plan is signed, the SPED team will assess within 60 days and develop 

an Individualized Education Plan if the learner qualifies. Nea’s SPED learners are 

fully included with their peers. Education specialists and paraprofessionals help 

through push-in support or pullout support. In the Lower Village, this support is 

offered in the classroom. In the Upper Village, learners with pullout support are 

brought to the Arc (resource room) to work in a separate space with additional 

resources.  

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or 
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need 
significant improvement based on review of local performance indicators or other local indicators. What steps is 
the LEA planning to take to address these areas with the greatest need for improvement? 
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GREATEST 
NEEDS 

1. Mathematics specifically for socioeconomically disadvantaged and 
students with disabilities. To address these needs we have adopted a 
new math curriculum, hired a math coach, facilitating summer 
academy, and are conducting a data dive with our mathematics 
department including release days to work on common practice and 
vocabulary.  

2. Supports and programs for socioeconomically disadvantaged students 
in the area of English Language Arts. As a result, we are fully 
implementing reading intervention targeting socioeconomically 
disadvantaged students who are below grade level, providing 
afterschool tutoring services, facilitating summer academy, increasing 
professional development in ELA and providing take home bags with 
books to read at home.  

3. Suspension Rates – To address this we have adopted a discipline 
matrix, fully implemented Restorative Justice, and developed 
professional development to included PBIS and classroom 
management.    

 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take 
to address these performance gaps? 

PERFORMANCE 
GAPS 

Per the LCFF Rubrics we have identified our socioeconomically 
disadvantaged students as our student group that has performance levels 
below “all students” in the following areas: 

1. Suspension Rate 

2. ELA 

3. Mathematics 

 

Steps to address these performance gaps: 

 Adopted behavior matrix 

 Restorative Justice Implementation 

 Mindfulness training and program wide implementation 

 Reading Intervention Specialist 

 Increased coaching hours 
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 Mathematics curriculum adoption 

 Mathematics release days 

 Professional Development 

 Providing of breakfast, lunch, afternoon snack 

 Preparation of take home book bags 

 Afterschool Tutoring 

 Free afterschool programming 

 Increased Counseling Groups 
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INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

We will: 

I. Identify a Coordinator for foster youth case management. This will include managing identification, 
recording in student system, services, and overall family case management. 

 

II. Increase small group tutoring for low-income youth to reflect within the school day and after school 
hours including structured academic sessions in the after school program. 

 

III. Seek funds to support a Math Intervention Specialist for low-income, EL, Foster youth identified as 
in need of intervention.  

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $ 5,044,300 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

$4,140,594 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP. 

Facility  

Attorney Fees 

AUSD Management 

Back Office 

CLCS Management 

 

$ 4,140,594 Total Projected LCFF Revenues for LCAP Year 
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Annual Update 
LCAP Year Reviewed:   2016–17 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1 

Develop stakeholder engagement strategies to improve pupil learning including providing parents and pupils with 
expanded choices in the types of educational opportunities. (Addresses WASC Goal #1 & #2) 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

 LLC participation 

 Increase in UV Back to School Night Attendance  

 GPA Increase 

 eNotify data reports 

 College Acceptance Rates 

 Attendance Rates 

 PTSA & Parent Education Event attendance logs 

 Office Hour Participation 

 Decrease in suspensions 

 LLC participation increase from 65% to 75% 

 UV Back to School Night attendance moved from 10% to 25% 

 GPA Increase 

 Increase attendance at parent college workshops by 5% (went 
from 2% to 8%) 

 College Acceptance Rate 100% 

 Decrease suspension rate 

 Increase in Office Hour participation 

 

ACTIONS / SERVICES 

Action 

1 Empty Cell Empty Cell 
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Actions/Services 

PLANNED 

English Language Development Teacher 

 Communication with parents about their 
child’s academic progress. Support 
students in completing their assignments 
and getting support through home-school 
connection. 

 Integrated and designated support. 

 Curriculum development to support 
access of classroom material.   

   

ACTUAL 

  English Language Development Teacher 

 Communication with parents about their child’s 
academic progress. Support students in completing 
their assignments and getting support through home-
school connection. 

 Integrated and designated support. 

 Curriculum development to support access of 
classroom material.   

 

Expenditures 

BUDGETED 

90% of ELD salary 

   

ESTIMATED ACTUAL 

  90% of ELD salary 

 

Action 

2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

School Manager. Providing electronic updates on 
school events, academic opportunities, and 
information on attendance and performance.  
 

Provide families with information on how to get 
involved in the school and academic support 
opportunities strengthening the school-home 
connection. 

ACTUAL 

School Manager. Providing electronic updates on school 
events, academic opportunities, and information on 
attendance and performance.  
 

Provide families with information on how to get involved in 
the school and academic support opportunities 
strengthening the school-home connection. 

Expenditures 
BUDGETED 

  $18,400 

ESTIMATED ACTUAL 

  $23,500 

 

Action 

3 Empty Cell Empty Cell 
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Actions/Services 

PLANNED 

   
Evaluation Workgroup and Curriculum Workgroup 
Leads. Providing opportunities for parents to be 
involved in school decisions around curriculum, 
services, and support.  
 

 Opportunities for families to get involved in 
the development of programs at Nea CLC. 

 Providing a variety of lenses when 
developing programs. 

ACTUAL 

 

 Designed surveys for parent and student 
completion about program and services offered.  

 Worked with parents to involve them in the process 
towards school involvement and improvement. 

 Workgroups for WASC Mid-Term report and 
accreditation. 

 Curriculum Committee did not develop A-G courses 
the way it was originally outlined to do. Thus, the 
School Counselor took that on in collaboration with 
9-12 Facilitators. 

Expenditures 
BUDGETED 

  $6,000 

ESTIMATED ACTUAL 

 $6,000 

 

Action 

4 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Translation Services  

 

ACTUAL 

Translation Services provided upon family request and at 
school parent nights and activities. 

Expenditures 
BUDGETED 

  $1,200 

ESTIMATED ACTUAL 

    $1,600 

 

Action 

5 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Parent Education and Outreach Nights 
 

 Providing opportunities for families to 
connect to the school.  

 Teach parents strategies to use at home to 

ACTUAL 

Parent Education and Outreach Nights 
 

 Provided opportunities for families to connect to the 
school.  

 Teach parents strategies to use at home to support 
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support their child’s learning. their child’s reading. 

 How to align language used at school and at home. 

 Developmental stages and what to prepare for. 

 College Information night. 

 FASFA Workshop. 

 SAT/ACT Prep workshops. 

Expenditures 

BUDGETED 

  2% of School Psych salary 
 

2% of School Counselor salary 

ESTIMATED ACTUAL 

2% of School Psych salary 
2% of LV School Counselor salary 

2% of UV School Counselor salary 

1% of Administrative salary 

 

Action 

6 Empty Cell Empty Cell 

Actions/Services 
PLANNED 

Counseling Services 

ACTUAL 

  Counseling Services 

Expenditures 
BUDGETED 

  $32,500 

ESTIMATED ACTUAL 

    $73,500 

 

Action 

7 Empty Cell Empty Cell 

Actions/Services 
PLANNED 

Hispanic Heritage Club 

ACTUAL 

  Hispanic Heritage Club 

Expenditures 
BUDGETED 

  $5,000 

ESTIMATED ACTUAL 

  $0 
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ANALYSIS 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

We were able to provide 98% of all actions and services as stated in our LCAP goal #1.  
 

I. We were able to provide translation services for Learner Lead Conferences and 
parent meetings in Spanish through paying a current staff member an hourly 
rate. She translated for a total of fifteen hours throughout the school year at 
meetings in person and through personal phone calls to the families inviting 
them in.  

 
II. We began our Evaluation Committee in September with our School Counselor and 

Curriculum Committee in December with a LV Facilitator leading. The groups 
consisted of learners, facilitators including SPED, administration, parents, and 
community members and was open to the entire school community to join. The 
group engaged in WASC review and progress in identified goals, managed the 
CTE pathway option, fine-tuned character programs, supported A-G 
requirements and UC course submittal, and assisted in the work of developing 
a comprehensive literacy program K-12. In addition, the groups reviewed 
proposals for potential programs that will enhance our current offerings and 
conducted the School Climate Survey.  
 

III. Grade level teams developed specific criteria for office hours. K-5 decided on an 
invitation only approach and identified learners based on DRA, Benchmarking, 
and classroom assessments. 3-5 broke sessions out into content specific 
sessions within the same classroom. 6-12 decided upon an open door policy 
serving learners that were identified by academic need but also open to 
learners who wanted support in re-teaching concepts, assignments, or studying 
for tests.  

 
IV. An increase in communication through the use of robocall, Jupiter grades, and 

enotify was implemented.  
 

V. Parent Education Workshops ran quarterly and were a huge success.  
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Describe the overall effectiveness of the 
actions/services to achieve the articulated 
goal as measured by the LEA. 

Nea’s personalized, learner focused learning model by its very nature, demands and encourages 

stakeholder engagement.  Nea parents are dedicated to learner achievement and progress on a daily 

basis.  Facilitators use Class Dojo to keep parents up to date of their learners behavior and classroom 

happenings.  Parents can also access all data related to learners’ scores on assignments, benchmarks, 

quizzes and tests, via Jupiter (an online gradebook). Parents receive state assessment data as soon as 

its available. 

 

Nea believes that a strong ELD program is absolutely essential in our efforts to close the achievement 

gap. This year, we added an additional ELD facilitator to provide greater support to our English 

Learners (there are two in total).  Learners receive small group direct instruction and intensive push in 

support.   They also attend after school office hours and participate in a conversation club.   

 

 

In addition to daily participation from parents, the school has a number of active committees and a 

governing board.  Committees are composed of the Lead Facilitator, Assistant Lead Facilitators, 

Department Leads, Facilitators and Support Staff, Parents and Learners.  Committee meetings relate to 

finance, curriculum and standards, program evaluation, LCAP, WASC, and personnel.  The Lead 

Facilitator meets regularly with these teams to guide them through analyzing data, determining 

professional development needs, providing learner support structures, and addressing other curricular 

issues.  Annually, the progress on the school-wide action plan is evaluated and modified for the 

upcoming school year.  Further, the Lead Facilitator prepares progress reports to both the Nea 

Governing Board and CLCS Board of Directors for review and approval.    

 

Nea staff meet in a number of different capacities within the school.  There are all-staff meetings, 

village meetings, house meetings, grade term collaboration meetings and inquiry strands throughout 

the month.  Facilitators evaluate student and program success, and give input regarding suggestions for 

improvement.  In addition, the new LCAP process has complimented review of WASC goals and 

added another layer of stakeholder involvement. Staff sees both WASC and LCAP working in the 

same direction to improve learner success. 
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Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
2 

Create professional opportunities and support systems for facilitators focused on increasing learning opportunities for 
all pupils. (Addresses WASC Goal #1-#4) 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Our budget for School Manager increased from $18,400 to $23,500 as we increased 
communication work with two staff.  

 

Translation services increased by $400 

 

Parent Education Outreach evenings budget increased as we added in an additional counselor to 
the program and provided Administrative support.  

 

Counseling Services increase from $32,500 to $73,500 as we added in a 70% counselor and 
provided counseling services through the school Psychologist.  

 

We did not hold the Hispanic Heritage Club due to staffing.  

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

This goal did not change for the 2016-2017 school year 
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EXPECTED ACTUAL 

 SPED Calendar  

 Meeting minutes 

 Service logs 

 Attendance Rates 

 SPED GPA 

 Professional Development Goal Implementation 

 SPED Calendar  

 Meeting minutes 

 Service logs 

 Attendance Rates 

 SPED GPA 

 Professional Development Goal Implementation 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 

1 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

 Director of Special Education 

 Support with the facilitation of tracking 
growth on goals, increase in supports, 
exiting students from SPED, innovative 
programs for students to access 
curriculum. 

 Monthly reports on progress of students on 
IEPs and program development.  

 Provide training for teachers to understand 
IEP compliance and implementation of 
accommodations and modifications. 

ACTUAL 

   
Director of Special Education 

 Support with the facilitation of tracking growth on 
goals, increase in supports, exiting students from 
SPED, innovative programs for students to access 
curriculum. 

 Monthly reports on progress of students on IEPs and 
program development.  

 Provide training for teachers to understand IEP 
compliance and implementation of accommodations 
and modifications. 

Expenditures 
BUDGETED 

  25% of SPED Salary 

ESTIMATED ACTUAL 

  35% of SPED Salary 
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Action 

2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  Resource Specialists 

 Works directly with students on IEPs 
supporting growth on goals. Trains 
teachers on how to look at this growth and 
how to monitor progress.  

 Facilitates strengthening of executive 
functioning skills.  

 Provides one-on-one and individual 
tutoring.  

 Maintains communication with parents 
supporting the home-school connection.  

 Meet weekly with gen ed. Teachers to 
support with the implementation of 
accommodations and modifications as well 
as strategies to support students on IEPs. 

ACTUAL 

  Resource Specialists 

 Works directly with students on IEPs supporting 
growth on goals. Trains teachers on how to look at 
this growth and how to monitor progress.  

 Facilitates strengthening of executive functioning 
skills.  

 Provides one-on-one and individual tutoring.  

 Maintains communication with parents supporting the 
home-school connection.  

 Meet as meeded with gen ed. Teachers to support 
with the implementation of accommodations and 
modifications as well as strategies to support 
students on IEPs. 

Expenditures 
BUDGETED 

  100% of Resource Specialists Salary 

ESTIMATED ACTUAL 

  100% of Resource Specialists Salary 

 

Action 

3 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  English Language Development Coordinator 

 Monthly meetings with teachers to train on 
EL integrated curriculum. 

 Trimester trainings on EL strategies and 
integrated curriculum. 

ACTUAL 

  English Language Development Coordinator 

 Monthly meetings with teachers to train on EL 
integrated curriculum. 

 Semester trainings on EL strategies and integrated 
curriculum. 

Expenditures 
BUDGETED 

  10% of ELD salary 

ESTIMATED ACTUAL 

  10% of ELD salary 
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Action 

4 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

 Classroom Coaching 

 Development of social/emotional 
development. 

 Guidance on curriculum development. 

 Teaching of engagement strategies for at-
risk youth. 

ACTUAL 

  Classroom Coaching 

 Development of social/emotional development. 

 Guidance on curriculum development. 

 Teaching of engagement strategies for at-risk 
youth. 

Expenditures 
BUDGETED 

  $15,000 

ESTIMATED ACTUAL 

  $20,000 

 

Action 

5 Empty Cell Empty Cell 

Actions/Services 
PLANNED 

  Professional Development 

ACTUAL 

  Professional Development 

Expenditures 
BUDGETED 

 $15,000 

ESTIMATED ACTUAL 

  $11,000 
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ANALYSIS 

Describe the overall 
implementation of 
the actions/services 
to achieve the 
articulated goal. 

Create professional opportunities and support systems for facilitators focused on increasing learning opportunities for all 

pupils. (Addresses WASC Goal #1-#4) 

 

We conducted research several data supported assessment tools and continued with We conducted research several data 

supported assessment tools and continued with the DRA tool for 1
st
-5

th
 grade. We decided on MAP for 6-12  however our 

current budget was not able to absorb the $4000 total cost. 1
st
-5

th
 grade facilitators were trained on how to use the diagnostic 

tool (DRA) by our Reading Intervention Specialist.  

 

On-going development of intervention curriculum through professional development was on-going throughout the year. In 

looking at the progress on this goal we have identified a school-wide professional development goal on the Response To 

Intervention process.  
 

 

Describe the overall 
effectiveness of the 
actions/services to 
achieve the 
articulated goal as 
measured by the 
LEA. 

There has been a significant increase in staff retention. In 2012-13 it ws as low as 57% compared to 81% in 2015-16 and 90% 

in 2016-17. In moving forward, Nea and CLCS administration have worked together to retain staff and continue a positive 

trajectory for the academic climate. Data shows that our coaching and professional development investiment has resulted in a 

better understanding within our teaching community of how to support all learners in accessing curriculum, staff feeling 

respected as professionals, and having the tools that they need to support learner growth.  

 

To better support student reading skills needed for student success with common core standards, Nea has created a reading 

intervention program for identified learners in 2
nd

 to 5
th

 grades.  This program was first implemented in 2014-15 by a trained 

reading facilitator and used a reading fluency program called Reading Naturally as the go to curriculum.  This past year we 

decided to have the intervention work differently based on learners’ needs and on the availability of trained staff.  A part-time 

reading facilitator now works with thirty-two, 2
nd

 to 5
th

 graders once to twice a week, using another type of differentiated 

curriculum.  Second, third and fourth grade readers are using books from Reading A to Z and participating in guided reading 

groups as their primary intervention.  Some of these learners are also working with the Zinke Rime Magic Program to help 

learners learn to look for and use word patters in their reading.  Fifth graders receiving intervention requested “real” books as 

their intervention.  They are reading an assigned book of their collective choosing and participate in guided comprehension 

work each week. 
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Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
3 

Creating opportunities for facilitators to be responsible for the learning program at the school site focusing on 
improving pupil learning. Development of Comprehensive Math and Literacy Programs across K-12. (Addresses 
WASC Goal #4 & #5) 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL __DRA & Reading Intervention Tracking_____________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

The budget for the Director of Special Education increased from 25% to 35% as we hired a new 
Director and new SPED staffing which needed on-ramping.  

 

Classroom Coaching increased from $15,000 to $20,000 to support immerging need 

 

Professional Development moved down from $15,000 to $11,000 due to budgetary constraints. 
Funds shifted to classroom furniture. 

 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

This goal did not change for the 2016-2017 school year 
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 GPA 

 Attendance 

 Suspension Rates 

 SAT Scores 

 Graduation Rates 

 Benchmarks 

 SBAC 

 DRA 

 GPA 

 Attendance 

 Suspension Rates 

 SAT Scores 

 Graduation Rates 

 Benchmarks 

 SBAC 

 DRA 

 

ACTIONS / SERVICES 

 

Action 

1 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  Reading Assessment  

 Given three times per year. 

 Used to determine placement in 
intervention. 

 

ACTUAL 

    Reading Assessment  

 Given three times per year. 

 Used to determine placement in intervention. 

 

Expenditures 
BUDGETED 

  $4,000 

ESTIMATED ACTUAL 

  $4,000 

 

Action 

2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  Reading Intervention Specialist 

 Serves targeted populations to increase 
literacy skills. 

ACTUAL 
  

Reading Intervention Specialist 
        Serves targeted populations to increase literacy skills. 
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Expenditures 
BUDGETED 

  $10,000 

ESTIMATED ACTUAL 

    $30,000 

 

Action 

3 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  Department monthly meetings  

 Alignment of curriculum using common 
language and grading rubrics throughout 
the departments. 

 Discussion on students of concern and 
interventions to put in place. 

 Curriculum development 

ACTUAL 

  Department monthly meetings  

 Alignment of curriculum using common language 
and grading rubrics throughout the departments. 

 Discussion on students of concern and 
interventions to put in place. 

 Curriculum development 

Expenditures 
BUDGETED 

  $7,500 

ESTIMATED ACTUAL 

  $15,000 

 

Action 

4 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  Office Hours 

 Small group and individual tutoring for 
targeted populations. 

ACTUAL 

    Office Hours 

Small group and individual tutoring for targeted 
populations. 

Expenditures 
BUDGETED 

  $5,000 

ESTIMATED ACTUAL 

  $5,000 

Action 

5 Empty Cell Empty Cell 

Actions/Services 
PLANNED 

 Curriculum Committee 

ACTUAL 

  Curriculum Committee 
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Expenditures 
BUDGETED 

  $2,500 

ESTIMATED ACTUAL 

    $2,500 

 

Action 6 Empty Cell Empty Cell 

Actions/Services 
PLANNED 

Coaching 

ACTUAL 

  Coaching 

Expenditures 
BUDGETED 

  $5,000 

ESTIMATED ACTUAL 

    $10,000 

 

Action 

7 Empty Cell Empty Cell 

Actions/Services 
PLANNED 

Professional Development 

ACTUAL 

  Professional Development 

Expenditures 
BUDGETED 

  $15,000 

ESTIMATED ACTUAL 

  $15,000 
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ANALYSIS 

 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated 
goal. 

We were able to provide 98% of all actions and services as stated in our LCAP goals.  

 

I. We began our Curriculum Committee in September of 2014. Two facilitators, one from K-5 and one 

from 6-12, were provided a stipend of $200 each to facilitate this group. This group consisted of 

learners, facilitators including SPED, administration, parents, and community members and was 

open to the entire school community to join. The group engaged in a school visioning process, 

developed CTE pathway option, developed anti-bullying curricula, and assisted in the work of 

developing a comprehensive literacy program K-12. In addition, the group reviewed proposals 

for potential programs that will enhance our current offerings.  

 
II. Grade level teams developed specific criteria for office hours. K-5 decided on an invitation only 

approach and identified learners based on DRA, Benchmarking, and classroom assessments. 3-5 

broke sessions out into content specific sessions within the same classroom. 6-12 decided upon 

an open door policy serving learners that were identified by academic need but also open to 

learners who wanted support in re-teaching concepts, assignments, or studying for tests.  

 

Office hours proved to be successful resulting in an increase in GPA and proficiency. 6-12 Office 

Hours will not be adjusted. A change that will be made to Office Hours is in the 3-5 program. In 

looking at progress made, 3-5 Office Hours developed into a place where learners made up work 

rather than focus on tutoring. This was the result of learners being tired at the end of the day, and 

having too many learners in the room at a time. We will adjust Office Hours for these grade 

levels to focus specifically on literacy and we will shift Reading Intervention Specialist hours to 

serve learners in the after school hours. In our K-2 program, learners show to be tired at the end 

of the school day. Results for the K-2 program were strong and found an even greater impact by 

shifting hours to also occur within the school day.  
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I. We conducted research several data supported assessment tools and continued with We conducted 

research several data supported assessment tools and continued with the DRA tool for 1
st
-5

th
 

grade. We decided on MAP for 6-12  however our current budget was not able to absorb the 

$4000 total cost.  

     

II. 1
st
-5

th
 grade facilitators were trained on how to use the diagnostic tool (DRA) by our Reading 

Intervention Specialist.  

 

III. Targeted professional development during the weekly team meetings to streamline all staff 

implementation of Lucy Calkins. Several staff participated in the East Bay Writing Project and 

we increase literacy coaching.  

 

IV. Coaching hours were provided for every new hire. This coaching consisted of curriculum planning, 

best practice, writing strategies. Coaching of department teams also occurred once a month. 

 

V. Reading Intervention proved to be a huge success. We hired a .5FTE Reading Intervention Specialist 

who focused on intervention for the K-5 program. Small groups were pulled by ability level two-

three times per week for targeted intervention. Learners increased reading levels on an average of 

3 levels. 
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Describe the overall effectiveness of the 
actions/services to achieve the articulated 
goal as measured by the LEA. 

Across the board our learners (Grades 3-5
th

) out performed our neighboring school sites in ELA. Our 

learners grew in proficiency.  Third graders went from 47% to 66% proficiency while fourth graders went 

from 56% to 64%.  We are pleased with the adjustments in our literacy program and that those adjusments 

supported proficiency of learners. 

 

In reviewing our data for Mathematics we did not grow our learners in proficiency but are competitive with 

our local schools.  Third graders went from 55% to 35% proficiency, while fourth graders stayed the same 

at 44% proficiency.   Based on this data, for the 2016-17 school year we adjusted our curriculum to adopt 

Eureka math across the board.   In addition, we are adjusting our mathematic supports from 2
nd

-5
th

. 

 

(6
th

-8
th

 grade) In reviewing our ELA data, learners grew in proficiency in sixth grade, going from 40% to 

50%. However,  seventh and eigth graders took a dip.  Seventh graders went from 65% to 55% prociciency, 

while eigth graders went from 58% to 55%.  Based on our data results we are implementing intervention 

strategies and best practice to support proficiency of learners. 

 

Nea learners are in the similar range as our neighboring school sites in mathematics.   Based on our data, 

there has been a decline in proficiency across the grades.   Sixth grade went from 55% to 17%, seventh 

grade went from 44% to 36%, and eight grade went from 42% to 37%.  Moving forward, we have adjusted 

our curriculum, brought in mathematics coaching to train staff and are continuing to research intervention 

curriculum and strategies.   

 

(9
th

-12
th

 Grade) Nea is currently working on supports for our learners in both ELA and Mathematics 

specifically in the area of Special Education.  This includes high school reading and math intervention, in 

addition to adopting Eureka math across the board.   In ELA, eleventh grade went from 68% to 52% in 

proficiency.   In mathematics, eleventh grade stayed relativiely consistent, dipping slightly from 31% to 

29% in proficiency. 
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Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
4 

Encourage the use of different innovative teaching methods to support academic growth. (Addresses WASC goal #2 & 
#4) 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Reading Intervention budget increased from $10,000 to $30,000. During our initial planning for 
Reading Intervention we originally budgeted for a paraprofessional level intervention. After 
collecting data we found a need to provide intensive intervention through the support of a 
credentialed teacher. 

 

Department level meetings budget increased from $7,500 to $15,000. Our comprehensive 
Professional Development plan called for an increase in staff PD focused on department level 
meetings, grade level meetings, and professional development strands. 

 

Our coaching budget increased from $5000 to $10,000 due to immerging needs. 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

This goal did not change for the 2016-2017 school year 
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 GPA 

 Attendance 

 Suspension Rates 

 SAT Scores 

 Graduation Rates 

 Benchmarks 

 DRA 

 GPA 

 SBAC 

 Attendance 

 Suspension Rates 

 Graduation Rates 

 Benchmarks 

 DRA 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 

1 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

 Chromebooks  

 Typing tutor.  

 Research for projects. 

 Google drive for written work. 

ACTUAL 

 Chromebooks  

 MacBooks 

 Typing tutor.  

 Research for projects. 

 Google drive for written work. 

Expenditures 
BUDGETED 

  $18,000 

ESTIMATED ACTUAL 

    $20,000 

 

Action 

2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  MacBooks 

 Project film and development. 

 Research for projects. 

 Google drive for written work. 

ACTUAL 

  MacBooks 

 Project film and development. 

 Research for projects. 

 Google drive for written work. 
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Expenditures 
BUDGETED 

  $26,000 

ESTIMATED ACTUAL 

    $26,000 

 

Action 

3 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  Applications 

 Academic support. 

 Basic skill development. 

ACTUAL 

  Applications 

 Academic support. 

 Basic skill development. 

Expenditures 
BUDGETED 

  $3,000 

ESTIMATED ACTUAL 

  $3,000 

 

Action 

4 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

 Online Courses 

 Alternative pathway for learning 

ACTUAL 

  Online Courses 

Alternative pathway for learning 

Expenditures 
BUDGETED 

  $2,000 

ESTIMATED ACTUAL 

  $2,000 

 

Action 

5 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

  Google Drive 

 Sharing of written work. 

 Sharing of curriculum. 

ACTUAL 

  Google Drive 

 Curriculum development and organization. 

 Curriculum repository by grade level and subject 
area. 
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Expenditures 
BUDGETED 

  $1,000 

ESTIMATED ACTUAL 

    $1,000 

 

Action 

6 Empty Cell Empty Cell 

Actions/Services 
PLANNED 

 Technology and Facilities Manager 

ACTUAL 

  Technology and Facilities Manager 

Expenditures 
BUDGETED 

  60% of Technology Manager Salary 

ESTIMATED ACTUAL 

  60% of Technology Manager Salary 
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ANALYSIS 

Empty Cell 

Describe the overall 
implementation of the 
actions/services to achieve the 
articulated goal. 

Computers: We purchased sets of Lenovo, Chromebooks, and MacBook Pro for: 

 Robotics 

 Research and access for projects and papers 

 iMovie, Digital Art, Programming, Coding  

 Online course access 

Applications: Installation of several applications to support primary growth and secondary intervention. 

 

Online Courses: For credit recovery 

 UC Scout 

 BYU 

 Foreign Language Tutoring 

 

Drive: Development and use of Google Drive 

 Schoolwide surveys 

 Curriculum Repository 

 Learner-Teacher project and paper sharing for greater on-going communication during the process 
vs. finished product. 

 

Technology Manager 

 Inventory 

 Installation 

 Repair 

 Program analysis 

Describe the overall effectiveness 
of the actions/services to achieve 
the articulated goal as measured 
by the LEA. 

Learners are encouraged to accelerate and enrich their education by concurrently enrolling in college level 

courses at the local community college and through online courses.  

Stakeholders have identified a desire to develop a school-wide professional development goal around the 

successful use of technology and how to integrate it into the curriculum. 
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Stakeholder Engagement 

LCAP Year  2017–18    2018–19    2019–20 

 

 

A Master list of apps and programs for computers created and apps installed. In looking at the progress 

of this goal we are pleased to have identified applications that needed to have the full version installed to 

support learning in the classroom. We also decided upon Dancemat Typing for next year vs. 

Keyboarding Without Tears which we used this school year. 

 

We have fully developed our Google Drive Repository complete with training. 

 

Building bridges from High School to worlds of career and college, Nea launched a unique program in 

2015-16 with Eden Area Regional Occupational Program; a highly acclaimed CTE program.  Learner 

participation has increased from one in 2015-16 to fourteen in 2016-17.  This new program is an exciting 

step in Nea’s work to guide every learner on their own path of lifelong learning.  CTE is project-based 

learning in action and because our program requires high school learners to take at least one college 

course by graduation, CTE courses that offer college credit can be used to fulfill that requirement. Four 

of our learners were identified for grants through this program and we also had four learners recognized 

by the program as outstanding in their career field resulting in awards.  

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Our budget for computers increased from $18,000 to $20,000 as we decreased the number of 
Chromebooks purchased and shifted those funds to purchase a set of MacBook computers.  

 

All other expenditures remained the same. 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

 

This goal did not change for the 2016-2017 school year 
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Empty Cell 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Involvement Process Impact on LCAP  

Nea Community Learning Center works collaboratively involving 

stakeholders in the planning, implementation and evaluation of educational 

programs and services for students and families. Parents, students, staff, local 

businesses, non-profit organizations, institutes of higher learning, etc., are all 

valued as integral partners in the delivery of high quality educational services 

for students.  

 

The Lead Facilitator developed a comprehensive LCAP Stakeholder 

Engagement Plan that identified essential LCAP partners.  

 

Nea Community Learning Center recognizes the need for broad stakeholder 

engagement and involvement. The Nea community places exceptionally high 

value on its rich cultural diversity. It places equal value on respect for 

diversity of thinking. It was this diversity and the expectation/norm of 

collaboration, and authentic stakeholder involvement that formed the creative 

network used to design the Nea’s Local Control Accountability Plan.  

 

The foundation planning considerations included:  

 Engaging stakeholder partners in the development of the LCAP  

 Engaging stakeholder partners in the review and refinement of the LCAP  

 Ensuring stakeholder partners have multiple opportunities and modalities to 

provide feedback to the LCAP as it moved through development to the Board 

adoption.  

 

Action steps included: 

  Data analysis  

 Needs analysis  

 Strategic and focus goal development  

 Action/service determination  

 Evaluation strategies and determination of metrics  

*Lead Facilitator (LF) explained process, background, 

connection between LCAP and LCFF, targeted subgroups.  

Described timeline for community and board feedback. 

 

*Provide education to parents, facilitators, learners, community 

members, solicit suggestions for effectively serving all learners, 

including targeted subgroups. 

 

*Efforts to solicit input in identifying needs, defining goals, 

prioritizing goals.  Survey drafted and distributed as a means of 

gathering information from parents/guardians who are unable to 

attend community-wide meetings/discussions. 

 

* Results of parent/guardian survey presented, and school-wide 

goals outlined for feedback.  Discussion involved representatives 

from all constituencies.   

 

* School-wide goals reviewed for feedback and additional 

suggestions. 

 

* Final LCAP plan/template presented and approved by both 

boards. 
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 Budget Development  

 

January 2017: CLCS Board Meeting and Nea Governing Board Meeting 

 

February 2017: CLCS Board Meeting and Nea Governing Board Meeting 

 

March 2017: Nea Governing Board Meeting 

 

April 2017: Nea Governing Board Meeting  

                    Nea PTSA Meeting 

 

April 2017: Leadership consisting of all grades (6-12) met with both a Lead 

Facilitator and facilitator member in attendance to discuss the facilities, 

academics, and school behavior plan to provide their input in line with LCAP 

guiding questions. 

 

May 2017: Meetings with full facilitator group 

                     Discussions with specialist facilitators (e.g., facilitator of ELLs) 

                     Survey distributed to all parents/guardians 

                     PTSA meeting presentation and feedback with parents 

 

May 2017: Nea Governing Board meeting  

 

May 2017: CLCS Board meeting 

 

June 2017: Nea Governing Board meeting 

                    CLCS Board meeting 

Annual Update: 

 

September 2016: WASC Leadership Group review of LCAP and 

implementation. 

 

October 2016: Parent group workshops focused on LCAP goals and 

implantation. 

 

November 2016: WASC Leadership Group review of LCAP and comparison 

Annual Update: 

 

* Facilitator (LF) explained process, background, connection 

between LCAP and LCFF, targeted subgroups.  Described 

timeline for community and board feedback. 

 

*Provide education to parents, facilitators, learners, community 

members, solicit suggestions for effectively serving all learners, 

including targeted subgroups. 
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with current data. 

 

December 2016: Staff review of WASC goals and current LCAP goals to 

determine alignment and services provided. 

 

January 2017: Nea Governing Board meeting Feedback 

 

February 2017: Leadership Group review of LCAP implantation and WASC 

goal progress.   

 

April 2017: PTSA review of goals and progress. Parent group workshops 

around current LCAP and direction for the next three years.  

 

April: 2017:  Nea Governing Board meeting Feedback 

 

April 2017: CLCS Board meeting Feedback 

 

May 2017: Curriculum Committee and Evaluation Committee Review of 

goals. 

 

May 2017: Staff and faculty review of goals and progress. 

 

May 2017: Nea Governing Board & CLCS Board meeting Feedback 

 

June 2017: Nea Governing Board meeting review and approval 

                    CLCS Board meeting review and approval  

 

*Efforts to solicit input in identifying needs, defining goals, 

prioritizing goals.  Survey drafted and distributed as a means of 

gathering information from parents/guardians who are unable to 

attend community-wide meetings/discussions. 

 

* School-wide goals reviewed for feedback and additional 

suggestions. 

 

* Final LCAP plan/template presented and approved by both 

boards. 

 

 

IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 
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These consultations helped to shape the LCAP with support in determining metric used and how to quantify progress being made. In addition, these 

groups supported with designating our local indicators that align with State indicators all helping to drive actions and services.  

 

Nea Community Learning Center conducted approximately 25 Stakeholder consultation meetings. As a result of these meetings and input from the 

community surveys Nea refined our LCAP goals, annual measurable outcomes, proposed actions and services, as well as expenditures to 

reflect the identified priorities. 

 

As a result LCAP goals were refined and focused from the 2016-17 LCAP. Based on stakeholder feedback, WASC, and Board priorities, three 

overarching goals were developed from the original goals adopted for the 2016-17 school year. These goals include: 

 

1. Align student learning to State-adopted standards supported by materials, instruction, and technology in a safe and clean environment 

2. Ensure that students demonstrate academic growth and proficiencies so they leave K-12 ready for college/career 

3. Engage parents, staff, and community to promote unique educational opportunities for students  

 

Metrics/Success Indicators were developed to support progress towards each of these three goals and reflective of the common themes from 

community input. 

 

Common themes from the community are: 

1. Continued effective professional development and support for implementation of Common Core State Standards 

2. Increased availability to instructional materials aligned to new state standards 

3. Increased access to instructional technology and training for staff 

4. Improved cleanliness of school facilities 

5. College/Career readiness for all students 

 

The plan includes specific supports and expenditures for unduplicated students (Foster Youth, English Learners, and Low-Income Students). 

Programs, services, and aligned expenditures are detailed in subsequent pages and are ties to the academic data and needs of our students. 
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Goals, Actions, & Services 

 

Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 1 
Ensure that all students demonstrate academic growth and proficiencies so they leave K-12 ready for college/career. 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ____WASC finding #2____________________ 

Identified Need  Need identified in WASC to have through-lines and carry the K-5 program into the 6-12 
program, SBAC scores, Dashboard, as well as information provided during staff 
feedback sessions. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Disaggregate DRA 
data to ensure 
progress for socio-
economically 
disadvantaged 

N/A Baseline   

Disaggregate DRA 
data to ensure 
progress for learners 
with disabilities  

N/A Baseline   



 

Page 41 of 61 

Disaggregate Reflex 
Math data to ensure 
progress for socio-
economically 
disadvantaged 

N/A Baseline   

Disaggregate Reflex 
Math data to ensure 
progress for learners 
with disabilities 

N/A Baseline   

Disaggregate Reflex 
Math data to ensure 
progress for English 
Learners 

N/A Baseline   

Disaggregate Reflex 
Math data to ensure 
progress for Hispanic 
Learners 

N/A Baseline   

Increase the # of 
high school students 
enrolled in at least 
one Honors or 
Community College 
Class by 2%  

34% 36% 38% 40% 

Increase English 
Language proficiency 
by 2% as measured 
CELDT Scores 

64.3% 66% 68% 70% 

Increase the # of all 
students meeting 
SBAC met/exceeded 
status by 3% 

 

65% 

 

68% 

 

71% 

 

74% 

Increase the # of 
English Language 
Learners meeting 

32% in ELA 

22% in Math 

34% in ELA 

24% in Math 

36% in ELA 

26% in Math 

38% in ELA 

28% in Math 
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SBAC met/exceeded 
status by 2% 

Increase the # of 
Socio-Economically 
Disadvantaged 
students meeting 
SBAC met/exceeded 
status by 2% 

34% in ELA 

25% in Math 

36% in ELA 

27% in Math 

38% in ELA 

29% in Math 

40% in ELA 

31% in Math 

Increase the # of 
Special Education 
students meeting 
SBAC met/exceeded 
status by 2% 

16% in ELA 

7% in Math 

18% in ELA 

9% in Math 

20% in ELA 

11% in Math 

22% in ELA 

13% in Math 

Increase reading 
proficiency of below 
grade level students 
by 3% 

60% 63% 66% 69% 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___Nea__________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continued implementation through professional 
learning aligned with school-wide initiatives 

 Project based learning 

 Cross curricular project based learning 

 Writing across the curriculum 

 Student centered learning 

 Eight Standards of Mathematical Practice 

 Depth of Knowledge (DOK) 

Continued implementation through 
professional learning aligned with school-
wide initiatives 

 Project based learning 

 Cross curricular project based 
learning 

 Writing across the curriculum 

 Student centered learning 

 Eight Standards of Mathematical 
Practice 

 Depth of Knowledge (DOK) 

TBD 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $100,000 Amount TBD Amount TBD 

Source 
 Certificated Personnel 

Salaries 
Source 

 Certificated 
Personnel Salaries 

Source TBD 
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 Classified Personnel 
Salaries 

 Professional Development 

 Instructional Materials 

 Classified Personnel 
Salaries 

 Professional 
Development 

 Instructional 
Materials 

Budget 
Reference 

1000-2915 

4000 series 

5000 series  

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

TBD 
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Action 2 Empty Cell Empty Cell 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:_____Nea__________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continued implementation through professional 
learning aligned with school-wide initiatives to 
support differentiation for students at-risk 

 Project base learning 

 Cross curricular project based learning 

 Writing across the curriculum 

 Depth of Knowledge (DOK) 

 Student centered learning 

 Restorative Justice 

 PBIS 

 Mindfulness  

TBD TBD 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $100,000 Amount TBD Amount TBD 

Source 
 Certificated Personnel 

Salaries 
Source 

 Certificated 
Personnel Salaries 

Source 
 Certificated Personnel 

Salaries 
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 Classified Salary 

 Books, materials and 
supplies 

 Professional Development 

 Classified Salary 

 Books, materials and 
supplies 

 Professional 
Development 

 Books, materials and 
supplies 

 Professional Development 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

TBD 

 

Action 3 Empty Cell Empty Cell 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:_____Nea__________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Implement academic interventions for students who 
need additional support, with emphasis on long-
term English Learners, Foster & Homeless Youth, 
and students of low socioeconomic status 

 Exploration 

 Office Hours 

 L2L 

 Academic Prep 

 Digital Citizenship 

 Restorative Justice 

Implement academic interventions for 
students who need additional support, 
with emphasis on long-term English 
Learners, Foster & Homeless Youth, and 
students of low socioeconomic status 

 

Implement academic interventions for students 
who need additional support, with emphasis on 
long-term English Learners, Foster & 
Homeless Youth, and students of low 
socioeconomic status 
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 PBIS 

 Mindfulness  

 Summer Academy ELA & Math 

 Reading Intervention 

 Reflex Math 

 ELD Instruction 

 Intervention Curriculum 

 MAP Assessment 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 150,000 Amount TBD Amount TBD 

Source 

 Certificated Personnel 
Salaries 

 Classified Salary 

 Books, materials and 
supplies 

 Professional Development 

Source 

 Certificated 
Personnel Salaries 

 Classified Salary 

 Books, materials and 
supplies 

 Professional 
Development 

Source 

 Certificated Personnel 
Salaries 

 Books, materials and 
supplies 

 Professional Development 

Budget 
Reference 

1000-2915 

4000 series 

5000 series  

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 

Action 

 
 
4 

Empty Cell Empty Cell 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 
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Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:_____Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continue ELD specialist model to provide targeted 
support aligned to ELA/ELD Framework: 

 Student data chats 

 Modeling of instructional strategies for 
integrated and designated ELD 

 Administer EL specific assessments  

 Monitor EL student progress 

 Ensure student completion of supplemental 
curriculum 

Continue ELD specialist model to provide 
targeted support aligned to ELA/ELD 
Framework: 

 Student data chats 

 Modeling of instructional 
strategies for integrated and 
designated ELD 

 Administer EL specific 
assessments  

 Monitor EL student progress 

 Ensure student completion of 
supplemental curriculum 

Continue ELD specialist model to provide 
targeted support aligned to ELA/ELD 
Framework: 

 Student data chats 

 Modeling of instructional strategies for 
integrated and designated ELD 

 Administer EL specific assessments  

 Monitor EL student progress 

 Ensure student completion of 
supplemental curriculum 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $150,000 Amount TBD Amount TBD 

Source 

 Certificated Personnel 
Salaries 

 Classified Salary 

 Instructional Materials 

 Educational Software 

 Computers 

Source 

 Certificated 
Personnel Salaries 

 Classified Salary 

 Instructional 
Materials 

 Educational Software 

 Computers 

Source 

 Certificated Personnel 
Salaries 

 Classified Salary 

 Instructional Materials 

 Educational Software 

 Computers 
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Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 
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Action 

 
 
5 

Empty Cell Empty Cell 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:_____Nea__________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide targeted Special Education supports to 
include: 

 Full Inclusion 

 Learning Center Program 

 Summer Academy 

 Intervention Curriculum 

 Language and Speech Services 

 Occupational/Physical Therapy 

 Adaptive Physical Education 

Provide targeted Special Education 
supports to include: 

 Full Inclusion 

 Learning Center Program 

 Summer Academy 

 Intervention Curriculum 

 Language and Speech Services 

 Occupational/Physical Therapy 

 Adaptive Physical Education 

Provide targeted Special Education supports 
to include: 

 Full Inclusion 

 Learning Center Program 

 Summer Academy 

 Intervention Curriculum 

 Language and Speech Services 

 Occupational/Physical Therapy 

 Adaptive Physical Education 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $500,000 Amount TBD Amount TBD 

Source  Certificated Personnel Source  Certificated Source  Certificated Personnel 
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Salaries 

 Classified Salaries 

 Books, Supplies, 
Materials 

 Contracts 

Personnel Salaries 

 Classified Salaries 

 Books, Supplies, 
Materials 

 Contracts 

Salaries 

 Classified Salaries 

 Books, Supplies, Materials 

 Contracts 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 

Action 

 
 

6 

Empty Cell Empty Cell 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:____Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Common Assessment Process  

Department Release time 

Calibration 

Refinement 

Data Analysis 

Common Assessment Process  

Department Release time 

Calibration 

Refinement 

Data Analysis 

Common Assessment Process  

Department Release time 

Calibration 

Refinement 

Data Analysis 

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount $100,000 Amount TBD Amount TBD 

Source 

 Certificated Personnel 
Salaries 

 Classified Salary 

 Educational Software 

Source 

 Certificated 
Personnel Salaries 

 Educational 
Software  

Source 

 Certificated Personnel 
Salaries 

 Educational Software 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 
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Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 2 

Align student learning to state-adopted standards supported by materials, instruction, and technology in a safe and clean 
environment.  

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL _WASC Finding #3_______ 

Identified Need  Stakeholder input identified needs for continued professional development; instructional materials 
aligned with the State Standards; technology training support and upgrades; and safe, clean, 
efficient learning environments. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Increase culturally 
relevant curriculum 
materials and texts 
to support PBL in 
each classroom by 
15% or higher 

50% 65% 80% 95% 

Provide one-to-one 
adopted text for ELA 
in each 6-12 
classroom by 10% 

70% 80% 90% 100% 

Maintain the positive 
responses on 
Professional 
Development 

N/A Baseline   
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surveys at 90% or 
higher 

Create 4-year plans 
for all students in 
grades 9-12 

75% 100% 100% 100% 

Provide targeted 
professional 
development and 
support for math 
teachers on State-
approved math 
materials 

65% of Math facilitators 
received targeted PD 

80% 90% 100% 

Create digital library 
for curriculum 
materials with 90% 
or higher completion 
rate 

75% 90% 90% or higher 90% or higher 

Improve positive 
respondent rate on 
school cleanliness 
survey by 2% 

N/A Baseline   
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:____Nea___________       Specific Grade spans:__________________ 

 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide teacher professional development and 
collaboration aligned with WASC and school-wide 
goals.  

 School-wide mathematics plan 

 School-wide literacy plan 

 Support transition to Next Generation 
Science Standards or NGSS 

 ELA/ELD Framework 

 Enhanced student engagement strategies  

Provide teacher professional 
development and collaboration aligned 
with WASC and school-wide goals.  

 

Provide teacher professional development and 
collaboration aligned with WASC and school-
wide goals.  

 

 

 

BUDGETED EXPENDITURES 

Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 50,000 Amount TBD Amount TBD 

Source  Certificated Personnel Source  Certificated Source  Certificated Personnel 
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Salaries 

 Classified Personnel 
Salaries 

 Professional Development 

 Instructional Materials 

 Educational Software  

 Text Books 

Personnel Salaries 

 Classified Personnel 
Salaries 

 Professional 
Development 

 Instructional 
Materials 

 Educational Software  

 Text Books 

Salaries 

 Classified Personnel 
Salaries 

 Professional Development 

 Instructional Materials 

 Educational Software  

 Text Books 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 

Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:_____Nea__________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Identify and prioritize and purchase instructional 
material needs  

 Ensure supplemental materials address the 
needs of at-risk students 

 Purchase supplemental materials and 
technology for targeted unduplicated 
students 

 Provide multi-ethnic, culturally diverse 
classroom text 

TBD TBD 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 100,000 Amount TBD Amount TBD 

Source 

 Classified Salary 

 Certificated Salary 

 Instructional Materials 

 Educational Software  

 Text Books 

Source 

 Classified Salary 

 Certificated Salary 

 Instructional 
Materials 

 Educational Software  

 Text Books 

Source 

 Classified Salary 

 Certificated Salary 

 Instructional Materials 

 Educational Software  

 Text Books 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 

Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:____Nea__________       Specific Grade spans:__________________ 

 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

 Inventory, track, and upgrade existing 
technology hardware and software 

Inventory, track, and upgrade existing 
technology hardware and software 

Inventory, track, and upgrade existing 
technology hardware and software 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 
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Amount 250,000 Amount TBD Amount TBD 

Source 

 Certificated Personnel 
Salaries 

 Classified Personnel 
Salaries 

 Computers 

 Technology 

Source 

 Certificated 
Personnel Salaries 

 Classified Personnel 
Salaries 

Source 

 Certificated Personnel 
Salaries 

 Classified Personnel 
Salaries 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 
 

Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:_____Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Create and implement professional development 
pathways to enhance and advance technology use 
via training and support for all staff: 

 Project based learning 

 Connected classrooms 

 Google Apps for Education (GAFE) 

Create and implement professional 
development pathways to enhance and 
advance student learning based on 
identified areas of need using LCFF Rubric 
results. 

Create and implement professional development 
pathways to enhance and advance student 
learning based on identified areas of need using 
LCFF Rubric results. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount 80,000 Amount TBD Amount TBD 

Source 

 Certificated Personnel 
Salaries 

 Classified Personnel 
Salaries 

 Professional Development 

 Computers 

 Educational Software  

Source 

 Certificated 
Personnel Salaries 

 Classified Personnel 
Salaries 

 Professional 
Development 

 Computers 

 Educational Software 

Source 

 Certificated Personnel 
Salaries 

 Classified Personnel 
Salaries 

 Professional Development 

 Computers 

 Educational Software 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 
 

Action 5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:_____Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide professional development and training for 
counselors regarding college and career readiness 
and four year plans. 

TBD TBD 

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount 150,000 Amount TBD Amount TBD 

Source 

 Certificated Personnel 
Salaries 

 Classified Personnel 
Salaries 

 Professional Development  

 Materials 

Source 

 Certificated 
Personnel Salaries 

 Classified Personnel 
Salaries 

 Professional 
Development 

 Materials 

Source 

 Certificated Personnel 
Salaries 

 Classified Personnel 
Salaries 

 Professional Development 

 Materials 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 
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Action 6 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:____Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Implement custodial cleaning standards 

 Designation of day custodian 

 Night custodial crew 

 Custodial Evaluation  

Implement custodial cleaning standards 

 Designation of day custodian 

 Night custodial crew 

 Custodial Evaluation 

Implement custodial cleaning standards 

 Designation of day custodian 

 Night custodial crew 

 Custodial Evaluation 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $200,000 Amount TBD Amount TBD 

Source 

 Contracts 

 Classified Personnel 
Salaries 

 Certificated Salary 

 Materials 

 Facilities 

Source 

 Contracts 

 Classified Personnel 
Salaries 

 Certificated Salary 

 Materials 

 Facilities 

Source 

 Contracts 

 Classified Personnel 
Salaries 

 Certificated Salary 

 Materials 

 Facilities 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 
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Action 7 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:____Nea__________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide targeted instructional supports, programs, 
and professional development: 

 Reading intervention/differentiation 

 Math intervention/differentiation 

 ELA/ELD Supplemental materials 

 Integrated and designed ELD professional 
development and instructional strategies 

Provide targeted instructional supports, 
programs, and professional development: 

 Reading 
intervention/differentiation 

 Math intervention/differentiation 

 ELA/ELD Supplemental materials 

 Integrated and designed ELD 
professional development and 
instructional strategies 

Provide targeted instructional supports, 
programs, and professional development: 

 Reading intervention/differentiation 

 Math intervention/differentiation 

 ELA/ELD Supplemental materials 

 Integrated and designed ELD 
professional development and 
instructional strategies 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 200,000 Amount TBD Amount TBD 

Source 

 Certificated Personnel 
Salaries 

 Professional Development 

 Instructional Materials 

 Educational Software 

Source 

 Certificated 
Personnel Salaries 

 Professional 
Development 

 Instructional 
Materials 

 Educational Software 

Source 

 Certificated Personnel 
Salaries 

 Professional Development 

 Instructional Materials 

 Educational Software 
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Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 

 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 3 
Engage parents, staff, and community to promote unique educational opportunities for students. 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL _____WASC Finding #1__________________________ 

Identified Need  Stakeholder input identified needs for offering innovative programs to ensure career and college 
readiness. In addition, stakeholder feedback for the need to increase 6-12 parent involvement. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Increase 
attendance, 
feedback, and 
participation at 
parent events by 3% 

35% 38% 41% 44% 

Increase number of 
students enrolled in 
CTE courses/Career 
Pathways by 2% 

6% 8% 10% 12% 
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Increase the number 
of students who 
score in the Healthy 
Fitness Zone by 1% 

N/A Baseline   

Maintain a 94% or 
higher attendance 
rate 

93% ADA 94% 95% 95% 

Increase attendance 
rates for socio-
economically 
disadvantaged  

TBD    

Decrease the 
suspension rate by 
2% 

8.75% 6.75% 4.75% 4.75% 

Maintain an 
expulsion rate of 1% 
or less 

1% 1% 1% 1% 

Decrease chronic 
truancy rate by 1% 

9% 8% 7% 7% 

Measure drug and 
alcohol respondent 
rates on CA Healthy 
Kids Survey in 
grades 9 & 11 

Baseline    

Increase by 1% 
student 
connectedness to 
school as measured 
by CA Healthy Kids 
Survey and Nea 
Climate Survey 

Baseline    
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:______Nea_________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Maintain 4 year plans for every high school student 
and provide college/career preparedness 
programing  

 PSAT 

 PSAT Prep 

 SAT Prep 

 SAT  

 CTE 

 College workshop 

 Internships 

 A-G Course Development 

Maintain 4 year plans for every high 
school student and provide 
college/career preparedness programing  

 PSAT 

 PSAT Prep 

 SAT Prep 

 SAT  

 CTE 

 College workshop 

 Internships 

 A-G Course Development 

Maintain 4 year plans for every high school 
student and provide college/career 
preparedness programing  

 PSAT 

 PSAT Prep 

 SAT Prep 

 SAT  

 CTE 

 College workshop 

 Internships 

 A-G Course Development 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 50,000 Amount TBD Amount TBD 

Source 
 Certificated personnel 

salaries 
Source 

 Certificated 
personnel salaries 

Source 
 Certificated personnel 

salaries 
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 Classified personnel 
salaries 

 Materials and supplies 

 Instructional  

 Contracts 

 Classified personnel 
salaries 

 Materials and 
supplies 

 Instructional 

 Contracts 

 Classified personnel 
salaries 

 Materials and supplies 

 Instructional 

 Contracts 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 

Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:____Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Parent education workshops and information 
sessions 

Parent education workshops and 
information sessions 

Parent education workshops and information 
sessions 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $50,000 Amount TBD Amount TBD 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

Source 

 Certificated 
personnel salaries 

 Classified personnel 
salaries 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 
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 Materials  Materials  Materials 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 
 

Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Increase translation services Translation Services Translation Services 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 20,000 Amount TBD Amount TBD 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Contracts 

Source 

 Certificated 
personnel salaries 

 Classified personnel 
salaries 

 Contracts 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Contracts 

Budget 
Reference 

1000-2915 

4000 series 

Budget 
Reference 

1000-2915 

4000 series 

Budget 
Reference 

1000-2915 

4000 series 
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5000 series 5000 series 5000 series 

 
 

Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:_____Nea__________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Collaboration with community and business leaders 
to forge additional partnerships that support the 
improvement of student learning and workforce 
readiness 

Collaboration with community and business 
leaders to forge additional partnerships 
that support the improvement of student 
learning and workforce readiness 

Collaboration with community and business 
leaders to forge additional partnerships that 
support the improvement of student learning 
and workforce readiness 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 50,000 Amount TBD Amount TBD 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

Source 

 Certificated 
personnel salaries 

 Classified personnel 
salaries 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 
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Action 5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:____Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Maximize site communication tools 

 Jupiter Grades 

 PowerSchool 

 SchoolMint 

 ENotify 

 Robo Call 

 Landline phones/fax 

 Internet 

 Tech Support  

Maximize site communication tools 

 Jupiter Grades 

 PowerSchool 

 SchoolMint 

 ENotify 

 Robo Call 

 Landline phones/fax 

 Internet 

 Tech Support 

Maximize site communication tools 

 Jupiter Grades 

 PowerSchool 

 SchoolMint 

 ENotify 

 Robo Call 

 Landline phones/fax 

 Internet 

 Tech Support 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 50,000 Amount TBD Amount TBD 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Educational Software 

 Technology Services 

 Utilities 

Source 

 Certificated 
personnel salaries 

 Classified personnel 
salaries 

 Educational Software 

 Technology Services 

 Utilities 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Educational Software 

 Technology Services 

 Utilities 



 

Page 70 of 61 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 
 

Action 6 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Implement creative solutions to close workforce 
gaps, including designing career pathways 
responsive to local and regional hiring needs. 

Implement creative solutions to close 
workforce gaps, including designing career 
pathways responsive to local and regional 
hiring needs. 

Implement creative solutions to close workforce 
gaps, including designing career pathways 
responsive to local and regional hiring needs. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 100,000 Amount TBD Amount TBD 
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Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Books, materials, and 
supplies 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Books, materials, and 
supplies 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Books, materials, and 
supplies 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 

Action 7 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:____Nea___________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Increase student engagement, positive student 
behavior, citizenship, and school climate 

 BoaMe & Akoma  

 PBIS 

 Restorative Justice 

 Mindfulness 

 Achievement breakfast 

 Greater Kindness Challenge 

 Dean of Students 

 Digital Citizenship 

 Middle School and High School Leadership 

Increase student engagement, positive 
student behavior, citizenship, and school 
climate 

 BoaMe & Akoma  

 PBIS 

 Restorative Justice 

 Mindfulness 

 Achievement breakfast 

 Greater Kindness Challenge 

 Dean of Students 

 Digital Citizenship 

Increase student engagement, positive student 
behavior, citizenship, and school climate 

 BoaMe & Akoma  

 PBIS 

 Restorative Justice 

 Mindfulness 

 Achievement breakfast 

 Greater Kindness Challenge 

 Dean of Students 

 Digital Citizenship 

 Middle School and High School 
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 Con Con 

 JC 

 CCC 

 W.E.B. (Where Everybody Belongs) 

 Middle School and High School 
Leadership 

 Con Con 

 JC 

 CCC 

 W.E.B. (Where Everybody 
Belongs) 

Leadership 

 Con Con 

 JC 

 CCC 

 W.E.B. (Where Everybody Belongs) 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 200,000 Amount TBD Amount TBD 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Books, materials, and 
supplies 

 Contracts 

Source 

 Certificated 
personnel salaries 

 Classified personnel 
salaries 

 Books, materials, 
and supplies 

 Contracts 

Source 

 Certificated personnel 
salaries 

 Classified personnel 
salaries 

 Books, materials, and 
supplies 

 Contracts 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

Budget 
Reference 

1000-2915 

4000 series 

5000 series 

 
 


