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February Nea Principle: Problem Solving 
 
 
The Nea Community will use Problem Solving to:  
 

● Overcome obstacles and find a solution that best resolves the problem 
● Organize knowledge and develop strategies to correctly solve a problem 
● Evaluate results to determine best possible solutions to the problem 

 
 
Pluses (+)  

1. WASC  
2. Staff 
3. Hiring 

 
 
Challenges Inspiring Changes (Deltas: Δ)  

1.  Space 
2. Hiring 

 
 
Executive Summary: 

1. Nea English Language Learners 
2. Suspension and Expulsion Data 
3. WASC Update 
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Nea English Learner Population: 
 

 

Nea’s percentage of Non-English Speaking Households has remained relatively 
consistent.  For the past three years the rate has been within the 20-23% range. 
However, our number of English Language Learners (ELL) has increased 
considerably since 2014-15. We have a greater number of English Language Learners 
than Alameda Unified.  They have 18% compared to our 23%.   (Data for 2016-17 

was unavailable at the time of this report writing because the CALPADS Fall 1 
Submissions had not yet been completed.) 

 

Another change over the past three years has been with the predominant second language 
groups. As of CBEDS 2016, Nea has 52 learners classified as English Learners.  The 
predominant second language groups are Spanish and Arabic.  There has been a steady 
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increase in the number of Arabic speaking households over the past three years.  In 
2013-14,  4% of English Learners spoke Arabic compared to 21% in 2016-17.  This 
percentage has grown annually.  Due to local demographic changes, we expect this upward 
ELL trend to continue. 

 

Nea believes that a strong ELD program is absolutely essential in our efforts to close the 
achievement gap.  While we have had an ELD facilitator for the past six years, this year we 
added an additional ELD Coordinator to solidify support to our English Learners, and to 
help staff learn how best to serve this population.  

Learners receive small group direct instruction and intensive push-in support.   They 
also attend after school office hours and participate in a conversation club.   The 
Coordinator meets with staff, leads professional development workshops, and 
completes all CELDT testing. 
 
 
 
 
Nea Suspension and Expulsion Data: 

 August 
2016 

August 
2015 

October 
2016 

October 
2015 

November 
2016 

November 
2015 

Expulsions Zero Zero Zero Zero Zero Zero 

Suspensions 
by Grade 
Level 

Zero 

 

1 – 2nd  

1 – 8th  

 

 

2 – 9th  

 

1 – 9th  

1 – 10th  

2 – 11th  

     2 – 9th  

1 – 10th  

1 – 11th  

1 – 8th 

1 – 9th  

1 – 11th  
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 December 
2016 

December 
2015 

January 
2017 

January  2016 

Expulsions Zero Zero Zero 1 
recommendation 

Suspensions 
by Grade 
Level 

1 – 8th 

1 – 9th 

1 – 10th  

1 – 7th 

1 – 8th 

1 – 9th  

2 – 8th 

1 – 11th  

 

2 – 8th  

1 – 9th 

2 – 10th 

 
 
 
 
 
2016-17 Totals: 
Year Total Suspensions: 12 
Year Total Expulsions: 0 
 
2015-16 Totals: 

Year Total 
Suspensions: 
17 
Year Total 
Expulsions: 0 

 
 
 
WASC Update 
 
Per WASC visit we received accreditation until 2021 with a three year site visit on 
February 6, 2017. At our three year mark the visiting team arrived on February 5th 
and was on site on February 6th and 7th. The team looked at the progress we have 
made on the critical areas of follow up, met with staff, met with learners, and 
examined several areas including curriculum and data. Outlined below are areas of 
strength noted in the report and critical areas for follow up. 
 
 
Commendations: 
 

● Positive learning environment 
 
The visiting committee would like to commend Nea for the positive learning 



Nea Community Learning Center 

CLCS Governing Board Meeting Agenda  
 

environment that they have created. Many of the learners at Nea repetedly 
pointed out to the visiting committee that they enjoy the close-knit 
community, the support from their facilitators, and the access to a counselor 
when in need.  
 

● Strong Lower Village educational program 
 
The visiting committee was impressed by the strong educational program that 
continues within the Lower Village. The facilitators in the Lower Village work 
diligently to align the curriculum throughout the grade levels and across 
disciplines to align projects. They also have worked together to create 
assessments that drive their curriculum.  
 

● Staff are strong advocators for the Nea program and school 
 

Staff members at Nea are strong advocates for their students and program. 
They are dedicated to their mission and vision of the school. The learners of 
Nea recognize and appreciate this dedication.  
 

● Facilities aesthetic much improved, strong positive, welcoming environment 
 

The visiting committee would like to commend Nea for its efforts to create a 
positive learning environment for its learners. The staff has taken a facility 
that was tired and ill-cared for and made it into an environment that is 
welcoming and conducive to learning. The visiting committee recognizes that 
this was no small task.  
 

Recommendations: 
 

● Strengthen academic program of 9-12 
 

Focus needs to be on developing, implementing, and assessing the high school 
program. 
 

● Need to expand program including facilities and master schedule, to support 
the program they envision 
 
The visiting committee recommends that staff continue to work on facility 
solutions whether it is new and/or additional facilities, or new creative uses 
of their current facility.  
 

● Continue to develop a system to analyze Upper Village benchmarks and 
assessments that focuses on individual student achievement 

 
Put a plan in place in upper village to collect data that is time sensitive and 
enables curriculum adjustments throughout the year.  

 


