
Paid Employees on the 
CLCS Board 



Legal Policy 

•  Code 1090 Does not currently apply to CLCS Board 
(re: YMC letter, PPT (p. 54) 

•  1531 Section 47604 C3 “It shall be the policy of  the 
state to encourage and to promote parental, 
educator, and community participation in the 
governance of  a charter school.” 

•  CCSA proposal SB 1317, YMC PPT (p. 55) 

•  Conflict of  Interest–Recusal Policy 



Legal Questions 

•  Conflict of  Interest–Recusal Policy 

“Closed sessions… do not include the teacher representative. 
This includes properly agendized personnel matters and 
contract negotiations where the teacher representative might 
have a conflict of  interest.”–Dan Schwartzlander, Creative 
Arts Charter School 

“Employees would, of  course, recuse themselves from 
discussions of  collective bargaining, salary, benefits. They 
would also recuse themselves from less direct issues of  
financial interest, such as increasing the learner population if  
it leads to a financial bonus for employees.”–Board President 
of  Darnell Charter School 



Facilitators Bring Perspectives 

“The board feels it is vital to have the advice from those in the 
school and classrooms every day since the voting board 
members are not there and cannot know what day-to-day needs 
are of  the school. They feel the staff  who advise the board are 
invaluable.”–Sylvia Fajardo, ED of  Pacoima Charter School 

“We probably would not have gone Charter, had employees 
been excluded from the process. It would seem rather strange to 
exclude those who led the charge from further involvement in 
the process.”–Richard Sutton, Employee and Chairman of  
Helix Charter School Board 



PR Considerations: No Paid 
Employees on the Board 

•  Potential liability for conflict of  
interest 



PR Considerations: Paid 
Employees on the Board 

“Without having a teacher representative on the board it is hard 
to understand how effective communication would occur a) 
representing teacher sentiment, opinion, and interests to the 
board and b) ensuring teachers are up to date on the work of  the 
board… you would not want teachers to feel they should go to 
the union for questions and concerns that would best be fielded 
by the admin. team or board.”–Dan Schwartzlander, Creative 
Arts Charter School 

•  Breed trust and build consensus 

•  Build Credibility and buy-in 

•  Trust is critical to retention of  families 



Problem Solving Ideas 

•  Provide seats for paid employees on the board 

•  Board President or sub-committee indicates on board agenda 
which items paid employees must recuse themselves from (per 
advice from outside legal counsel) 

•  Provide seats for paid employees on an informed assumption of  
risk basis 

•  Create roles similar to that of  COO (allow for unrestricted 
comments by paid employees) 

•  Create standing agenda items for ED, LF, and facilitator reports 

•  Ask Chastin what is the best way to include paid employees on 
the board 



Final Thoughts 
•  Are we trendsetters or followers? 

•  Increase credibility and buy-in from community 

•  Board benefits from getting the fullest picture possible 

•  Board could reexamine process each year 

•  Due to our mission, we should be the last to take paid 
employees off  the board 

“There was never an issue with having unionized employees 
on the board, and having them there meant that the 
decisions being made about the school were well-informed 
and that the teachers helped clarify issues.”–Sheri Wallace, 
Instructional aid and board member for Harriet Tubman 
Charter School 


